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4HE�"ALANCE�OF�3TATE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD�&IVE�9EAR
3TRATEGIC�0LAN�REPRESENTS�THE�CUMULATIVE�EFFORT�OF�THE�3TATEWIDE
3ERVICE�$ELIVERY�!REA�0RIVATE�)NDUSTRY�#OUNCIL���"ALANCE�OF�3TATE
,OCAL�7ORKFORCE�)NVESTMENT�"OARD��"/3�,7)"	��THE�!LASKA
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TO� THE� CLOSE� OF� BUSINESS�-ARCH� ���� ������ !� LETTER� OF� INVITATION� TO
COMMENT� WAS� SENT� TO� VARIOUS� UNIONS�� CHAMBERS� OF� COMMERCE�
SCHOOL� DISTRICTS� AND� PARTNER� AGENCIES�� BOTH� MANDATED� AND
RECOMMENDED��!�COPY�OF�THE�PLAN�IS�AVAILABLE�ON�THE�$EPARTMENT�OF
,ABOR� AND� 7ORKFORCE� $EVELOPMENT� WEBSITE�
http://www.labor.state.ak.us/home.htm���OR�BY�CONTACTING�'LORIA�3OTO�AT
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7ORKFORCE�$EVELOPMENT��%MPLOYMENT�3ECURITY�$IVISION��*OB
4RAINING�AND�7ORKFORCE�2EADINESS�AT����
���
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!��/VERVIEW

)N������THE�!LASKA�,EGISLATURE�CREATED�THE�!LASKA�(UMAN�2ESOURCE�)NVESTMENT�#OUNCIL
AND�IN�DOING�SO��CONSOLIDATED�THREE�EMPLOYMENT�AND�TRAINING�COUNCILS�IN�ORDER�TO
DEVELOP�A�MORE�EFFICIENT�AND�COST
EFFECTIVE�EMPLOYMENT�AND�TRAINING�SYSTEM�FOR�!LASKA�S
EMPLOYERS�AND�JOB�SEEKERS��5NDER�THE������CONGRESSIONAL�PASSAGE�OF�THE�7ORKFORCE
)NVESTMENT�!CT��7)!	��!LASKA�WAS�REQUIRED�TO�IMPLEMENT�MANY�CHANGES�FOR�THE
ADMINISTRATION�OF�PROGRAMS�AND�THE�DELIVERY�OF�SERVICES��4HE�FEDERAL�!CT�REPEALED�THE
FEDERAL�*OB�4RAINING�0ARTNERSHIP�!CT��*40!	�AND�THE�0RIVATE�)NDUSTRY�#OUNCILS��0)#S	�

)N�*UNE������'OVERNOR�+NOWLES�SIGNED�3"������STATE�LEGISLATION�AMENDING�THE�!CT�THAT
CREATED�THE�!LASKA�(UMAN�2ESOURCE�)NVESTMENT�#OUNCIL��!(2)#	��4HE�NEW�LAW�GAVE
BUSINESS�AND�INDUSTRY�A�STRONGER�VOICE�IN�WORKFORCE�DEVELOPMENT�POLICY��MAKING
PROGRAMS�MORE�ACCOUNTABLE�BY�USING�CUSTOMER�RESULTS�AND�ANNUAL�EVALUATION�OF
PROGRAMS��4HE�LEGISLATION�MANDATED�THE�!(2)#�DEVELOP�STANDARDS�FOR�THE�EVALUATION�OF
TRAINING�PROGRAMS�BASED�ON�JOB�RETENTION��WAGE�LEVELS��AND�CUSTOMER�SATISFACTION���)T
ALSO�GAVE�THE�!(2)#�MORE�AUTHORITY�OVER�SYSTEM�IMPROVEMENTS��AND�REQUIRED�THE�!(2)#
TO�PROVIDE�OVERSIGHT�FOR�THE�PLANNING�AND�COORDINATION�OF�EMPLOYMENT
RELATED�EDUCATION
TRAINING�PROGRAMS�OPERATED�BY�THE�STATE�OR�OPERATED�UNDER�CONTRACT�WITH�THE�STATE�

)N�-AY�OF������THE�,EGISLATURE�PASSED�(OUSE�"ILL�����A�MAJOR�RESTRUCTURING�OF�SEVERAL
STATE�DEPARTMENTS��4HE�BILL�ABOLISHED�ONE�DEPARTMENT�AND�TRANSFERRED�PROGRAMS
BETWEEN�AGENCIES��0ROGRAMS�RELATED�TO�WORKFORCE�DEVELOPMENT�WERE�CONSOLIDATED�IN�THE
$EPARTMENT�OF�,ABOR��4HE�DEPARTMENT�CHANGED�ITS�NAME�ACCORDINGLY�TO�THE��$EPARTMENT
OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT����!S�PART�OF�THE�CONSOLIDATION��THE�!LASKA�(UMAN
2ESOURCES�)NVESTMENT�#OUNCIL�WILL�BE�TRANSFERRED�FROM�THE�/FFICE�OF�THE�'OVERNOR�TO�THE
$EPARTMENT�OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT�AT�THE�BEGINNING�OF�FISCAL�YEAR������

/N�*UNE����������'OVERNOR�+NOWLES�ISSUED�!DMINISTRATIVE�/RDER������DIRECTING�THE
!LASKA�(UMAN�2ESOURCE�)NVESTMENT�#OUNCIL��!(2)#	�BE�DESIGNATED�THE�3TATE�7ORKFORCE
)NVESTMENT�"OARD��37)"	�	AS�REQUIRED�BY�THE�7ORKFORCE�)NVESTMENT�!CT�OF�������4HE
!NCHORAGE�-AT
3U�3$!�AND�ITS�ADMINISTRATIVE�BODY�WERE�DESIGNATED�AS�THE
!NCHORAGE�-AT
3U�7ORKFORCE�)NVESTMENT�!REA�AND�THE�!NCHORAGE�-AT
3U�7ORKFORCE
)NVESTMENT�"OARD��4HE�3TATEWIDE�3$!�AND�ITS�ADMINISTRATIVE�BODY�WERE�DESIGNATED�AS
THE�"ALANCE�OF�3TATE�7ORKFORCE�)NVESTMENT�!REA�AND�"ALANCE�OF�3TATE�7ORKFORCE
)NVESTMENT�"OARD��'OVERNOR�+NOWLES�DIRECTED�ALL�STATE�AGENCIES�THAT�ARE�MANDATED�/NE

3TOP�PARTNERS�TO�DEVELOP�AGREEMENTS�AND�UNDERSTANDINGS�NECESSARY�TO�MEET�7)!
REQUIREMENTS��INCLUDING�THE�INVOLVEMENT�OF�MANDATED�AND�VOLUNTEER�/NE
3TOP�PARTNERS�

4HE�RESULT�OF�THE�LEGISLATION��DEPARTMENTAL�RESTRUCTURING�AND�THE�'OVERNOR�S
ADMINISTRATIVE�ORDER�IS�TO�BRING�HUMAN�RESOURCE�INVESTMENT�ISSUES�TO�THE�FORE�IN�PUBLIC
POLICY��4HESE�COMBINED�EFFORTS�HAVE�CONCENTRATED�EFFORTS�OF�BUILDING�!LASKAN�S�SKILLS�AND
KNOWLEDGE�TO�ENSURE�A�STRONG�STATE�ECONOMY�IN�THE�YEARS�AHEAD��!LASKA�S�ECONOMY�WAS
STRONG�IN�������UNEMPLOYMENT�WAS�AT�ITS�LOWEST�LEVEL�IN�DECADES��AND�MORE�PEOPLE�WERE
HIRED�AND�ARE�WORKING�THAN�EVER�BEFORE��4HE�STATISTICS�DO�NOT�TELL�THE�WHOLE�STORY�
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HOWEVER��7HILE�!LASKA�S�URBAN�CENTERS�MAY�BE�THRIVING��RURAL�AND�"USH�!LASKA�IS�NOT��7E
MUST�STRIVE�TO�ENSURE�THAT�ALL�!LASKANS�ARE�EMPLOYED�AND�THAT�JOB�OPPORTUNITIES�EXIST�IN
ALL�CORNERS�OF�THIS�GREAT�STATE�

4HE�"ALANCE�OF�3TATE��"/3	�7ORKFORCE�)NVESTMENT�"OARD�IS�COMMITTED�TO�ENSURING
EQUITABLE�REPRESENTATION�AND�ACCESS�TO�RESOURCES�TO�ALL�OF�THE�REGIONS�ENCOMPASSED�IN
THE�"/3�7ORKFORCE�)NVESTMENT�!REA��4HIS�PLAN�FOCUSES�ON�A�VARIETY�OF�PLANNING
COMPONENTS�THAT�HIGHLIGHT�INTERACTION�AND�INPUT�FROM�ALL�OF�OUR�REGIONAL�PARTNERS�

���7ORKFORCE�)NVESTMENT�!REA�$ESCRIPTION

!LASKA�IS�UNIQUE�FROM�A�DEMOGRAPHIC��GEOGRAPHIC��AND�ECONOMIC�PERSPECTIVE��4HERE�ARE
��������!LASKANS�INHABITING�!LASKA S���������SQUARE�MILES�AND�LIVING�IN����
COMMUNITIES��/F�THESE������LOCATIONS�ARE�HOME�TO�FEWER�THAN�������RESIDENTS���/NLY����
OF�!LASKA S�TOWNS�AND�CITIES�ARE�ACCESSIBLE�BY�PAVED�OR�UNPAVED�ROADS��!CCESS�AND�DAILY
TRANSPORTATION�IS�LIMITED�TO�AIRPLANE��BOAT�OR�ALL�TERRAIN�VEHICLES�IN�TWO�THIRDS�OF�ALL
!LASKAN�COMMUNITIES��4HE�"ALANCE�OF�3TATE�ENCOMPASSES�ALL�OF�!LASKA�EXCEPT�THE
!NCHORAGE�-ATANUSKA
3USITNA���-AT
3U�	�"OROUGHS��OF�WHICH�����OF�THE�POPULATION
LIVES�IN�THIS�ESSENTIALLY�URBAN�AREA��4HUS��THE�REMAINING�����COMPRISE�THE�"ALANCE�OF
3TATE�

!LASKA S�ECONOMIC�PROFILE�IS�DIVERSE��-AJOR�INDUSTRIES�ARE�BASED�ON�NATURAL�RESOURCES�
(OWEVER��THERE�ARE�DRAMATIC�ECONOMIC�DIFFERENCES�BETWEEN�URBAN�AND�RURAL
COMMUNITIES��5RBAN�AREAS�SUCH�AS�!NCHORAGE��*UNEAU�AND�&AIRBANKS��RELY�YEAR
ROUND�ON
PRIVATE�SECTOR�SERVICE�����	��PUBLIC�UTILITIES�����	��AND�FEDERAL��STATE�AND�LOCAL
GOVERNMENT�EMPLOYMENT�������	��3EASONAL�EMPLOYMENT�IN�CITIES�IS�CONFINED�LARGELY�TO
THE�TOURISM�INDUSTRY�AND�FISHERIES� ��

Anchorage/Mat-Su

Balance of State
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9EAR
ROUND�EMPLOYMENT�IS�LIMITED�IN�RURAL�!LASKA�WHERE�A�LITTLE�LESS�THAN�HALF�THE�STATE S
POPULATION�RESIDES��!VAILABLE�YEAR
ROUND�WAGE�WORK�IS�EITHER�IN�PUBLIC�OR�SERVICE�INDUSTRY
JOBS�THAT�ARE�OFTEN�PART
TIME��2URAL�COMMUNITIES�DEPEND�UPON�THE�SEASONAL�INDUSTRIES�OF
FISHING�AND�TOURISM�AND�CYCLICAL�INDUSTRIES�SUCH�AS�MINING�AND�LOGGING��!LASKA S
UNEMPLOYMENT�RATES�REFLECT�THE�SEASONAL�NATURE�OF�THE�STATE S�ECONOMY��$URING�SUMMER
MONTHS�THE�RATE�DIVES�TO�A�LOW�OF������AND�THEN�SOARS�TO�����IN�THE�WINTER�MONTHS�TO
BECOME�ONE�OF�THE�HIGHEST�UNEMPLOYMENT�RATES�IN�THE�NATION� ��

4HE�"ALANCE�OF�3TATE�7)!�ENCOMPASSES�SIX�REGIONS��EACH�OF�WHICH�HAS�UNIQUE
DEMOGRAPHIC�AND�ECONOMIC�CONDITIONS�

2EGION�)� 3OUTHEAST�PANHANDLE�REGION��FROM�9AKUTAT�TO�!NNETTE�)SLAND�

2EGION�))� .ORTHERN�AND�)NTERIOR�REGION��INCLUDING�THE�.ORTH�3LOPE��)NTERIOR�AND
&AIRBANKS�

2EGION�)))� .ORTHWESTERN�REGION��INCLUDING�THE�3EWARD�0ENINSULA�AND�+OTZEBUE
3OUND�AREAS�

2EGION�)6� 3OUTHWESTERN�REGION��SPECIFICALLY�THE�9UKON�
�+USKOWIM�$ELTA�AREA�

2EGION�6� 3OUTHCENTRAL�REGION��INCLUDING�THE�!LEUTIANS��"RISTOL�"AY��0RINCE�7ILLIAM
3OUND��#OPPER�2IVER�"ASIN��AND�+ODIAK�)SLAND�

2EGION�6)� +ENAI�0ENINSULA�REGION�

!�DETAILED�DESCRIPTION�OF�EACH�REGION�IS�CONTAINED�IN�3ECTION�)6�
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���,OCAL�7ORKFORCE�)NVESTMENT�"OARD

!�,OCAL�7ORKFORCE�)NVESTMENT�"OARD�HAS�BEEN�ESTABLISHED�IN�EACH�LOCAL�AREA�OF�THE
3TATE��AND�CERTIFIED�BY�THE�'OVERNOR��WITH�THE�INTENT�THAT�THIS�ENTITY�WILL�SET�POLICY�FOR�THE
PORTION�OF�THE�STATEWIDE�WORKFORCE�INVESTMENT�SYSTEM�WITHIN�THAT�LOCAL�AREA��4HE
'OVERNOR��IN�PARTNERSHIP�WITH�THE�3TATE�BOARD��ESTABLISHED�CRITERIA�FOR�USE�BY�CHIEF�LOCAL
ELECTED�OFFICIALS�FOR�APPOINTMENT�OF�MEMBERS�ON�THE�LOCAL�BOARDS�IN�ACCORDANCE�WITH�THE
REQUIREMENTS�OF�THE�7)!��THE�3TATE�"OARD�AND�THE�'OVERNOR���3EE�!PPENDIX�!��,OCAL
"OARD�#ERTIFICATION�0ACKET	

#HIEF�,OCAL�%LECTED�/FFICIALS�ARE�RESPONSIBLE�FOR�SEEKING�NOMINATIONS�AND�APPOINTING�LOCAL
7ORKFORCE�)NVESTMENT�"OARD�MEMBERS��4HIS�,%/�ROLE�IS�CRITICAL��4HE�CONTRIBUTION�OF�THE
"OARD�TO�WORKFORCE�AND�ECONOMIC�DEVELOPMENT�IN�THE�COMMUNITY�IS�DEPENDENT�ON�THE
LEADERSHIP�QUALITY�OF�ITS�MEMBERS��4HIS�IMPORTANT�WORK�BEGINS�WITH�THE�#HIEF�,OCAL
%LECTED�/FFICIALS �REACHING�OUT�TO�ENTITIES�THAT�WILL�BE�SUBMITTING�NOMINATIONS��3ELECTING
INFLUENTIAL�INDIVIDUALS�AND�KEY�POLICY�MAKERS�TO�SERVE�ON�THE�"OARD�WILL�IMPACT�THE
EFFECTIVENESS�OF�THE�LOCAL�WORKFORCE�DEVELOPMENT�SYSTEM��AS�WELL�AS�ITS�ACCEPTANCE�IN
THE�COMMUNITY��FOR�YEARS�TO�COME���3EE�!PPENDIX�!��,OCAL�"OARD�.OMINATION�0ACKET	

'OVERNOR S�SUGGESTED�APPOINTMENT�CONSIDERATIONS�INCLUDE�

���#REATE�A�NOMINATION�PROCESS�THAT�ENCOURAGES�ACCESS�AND�INVOLVEMENT�AND�THAT�INVITES
NOMINATIONS�OF�ECONOMIC�DEVELOPMENT�ORGANIZATIONS��!LASKA�.ATIVE�%MPLOYMENT�AND
4RAINING�ORGANIZATIONS��LEADERS�OF�BUSINESS�AND�INDUSTRY��LEADERS�OF�ORGANIZED�LABOR�
LEADERS�OF�POST
SECONDARY�INSTITUTIONS�AND�COMMUNITY�COLLEGES��AND�INDIVIDUALS�WITH
DISABILITIES�

���3ELECT�INDIVIDUALS�WHO�HAVE�QUALIFICATIONS�TO�CARRY�OUT�THE�STRATEGIC�AND�OVERSIGHT
FUNCTIONS��SUCH�AS�DEVELOPING�THE�,OCAL�3TRATEGIC�0LAN�AND�DEVELOPING�A�FIVE
YEAR�7)!
PLAN�AND�OVERSEEING�THE�LOCAL�AREA S�/NE
3TOP�#AREER�$EVELOPMENT�3YSTEM��!LASKA�*OB
#ENTERS	�INCLUDING�THE�COORDINATION�OF�EMPLOYER�LINKAGES�FOR�THE�AREA S�/NE
3TOP
3YSTEM��/THER�RESPONSIBILITIES�INCLUDE��ADVISING�THE�COORDINATION�OF�4!.&�7ORK&IRST�POST

PLACEMENT�SERVICES�WITH�OTHER�WORKFORCE�DEVELOPMENT�SERVICES��ADVISING�THE�3TATE
7ORKFORCE�)NVESTMENT�"OARD��!LASKA�(UMAN�2ESOURCE�)NVESTMENT�#OUNCIL	�ON�THE�STATE
7)!�5NIFIED�0LAN��ADVOCATING�FOR�MEETING�THE�WORKFORCE�DEVELOPMENT�NEEDS�OF
EMPLOYERS�AND�INDIVIDUALS�AND�LINKING�LOCAL�AREA�WORKFORCE�DEVELOPMENT�ACTIVITIES�AND
PLANS�WITH�LOCAL�ECONOMIC�DEVELOPMENT�STRATEGIES�

"OARD�#OMPOSITION�2EQUIREMENTS
���!�MAJORITY�OF�BOARD�MEMBERS�MUST�BE�BUSINESS�REPRESENTATIVES�APPOINTED�TO�THE�LOCAL
"OARD�WHO�ARE�OWNERS�OF�BUSINESSES��CHIEF�EXECUTIVES�OR�OPERATING�OFFICERS�OF
BUSINESSES��AND�OTHER�PRIVATE�SECTOR�EXECUTIVES��INCLUDING�BUSINESS�ASSOCIATIONS	�WITH
MAXIMUM��WITHIN�REGION��POLICYMAKING�OR�HIRING�AUTHORITY��!DDITIONALLY��#HIEF�,OCAL
%LECTED�/FFICIALS�ARE�ENCOURAGED�TO�SELECT�REPRESENTATIVES�FROM�KEY�ECONOMIC�SECTORS�IN
THE�AREA�AND�EMPLOYERS�WITH�HIGHLY�REGARDED�HUMAN�RESOURCE�PRACTICES��"USINESS
APPOINTMENTS�RE
APPOINTMENTS�MUST�INCLUDE�
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ã !T�LEAST�THREE�REPRESENTATIVES�OF�SMALL�BUSINESSES�THAT�EMPLOY�FEWER�THAN���
EMPLOYEES

ã !T�LEAST�THREE�REPRESENTATIVES�OF�BUSINESSES�WITH�SUBSTANTIAL�EMPLOYMENT
OPPORTUNITIES�IN�THE�LOCAL�AREA

ã )NDIVIDUALS�NOMINATED�BY�LOCAL�BUSINESS�ORGANIZATIONS�AND�BUSINESS�TRADE
ASSOCIATIONS

���!LASKA�.ATIVE�%MPLOYMENT���4RAINING�/RGANIZATIONS�MUST�HAVE�AT�LEAST�TWO
REPRESENTATIVES�APPOINTED�FROM�AMONG�INDIVIDUALS�NOMINATED�BY�THE�LOCAL�!.#%4�FOR�THE
WORKFORCE�INVESTMENT�AREA�

���,OCAL�"OARD�MEMBERSHIP�MUST�INCLUDE�AT�LEAST�THREE�LABOR�REPRESENTATIVES�WHO�ARE
NOMINATED�BY�CENTRAL�LABOR�COUNCILS�

���%DUCATION�REPRESENTATION�ON�THE�LOCAL�"OARD�MUST�INCLUDE�AT�LEAST�TWO�REPRESENTATIVES
OF�POSTSECONDARY�EDUCATION�AND�AT�LEAST�TWO�REPRESENTATIVES�OF�+
����!PPOINTMENTS�MAY
INCLUDE�REPRESENTATIVES�OF�LOCAL�EDUCATIONAL�ENTITIES��INCLUDING�REPRESENTATIVES�OF�LOCAL
EDUCATIONAL�AGENCIES��LOCAL�SCHOOL�BOARDS��ENTITIES�PROVIDING�ADULT�EDUCATION�AND�LITERACY
ACTIVITIES��AND�POSTSECONDARY�EDUCATIONAL�INSTITUTIONS�INCLUDING�COMMUNITY�AND�TECHNICAL
COLLEGES��%DUCATIONAL�REPRESENTATIVES�MUST�BE�SELECTED�FROM�AMONG�INDIVIDUALS
NOMINATED�BY�REGIONAL�OR�LOCAL�EDUCATIONAL�AGENCIES��INSTITUTIONS��OR�ORGANIZATIONS
REPRESENTING�SUCH�LOCAL�EDUCATIONAL�ENTITIES�

���-EMBERSHIP�ON�THE�,OCAL�"OARD�MUST�INCLUDE�AT�LEAST�ONE�REPRESENTATIVE�OF�EACH�OF
THE�FOLLOWING�

3TATE�VOCATIONAL�REHABILITATION�AGENCIES
0UBLIC�ASSISTANCE�AGENCIES
%CONOMIC�DEVELOPMENT�AGENCIES
#OMMUNITY
BASED�ORGANIZATIONS
7AGNER
0EYSER�%MPLOYMENT�3ERVICES

4HE�CHIEF�ELECTED�OFFICIAL�IN�A�LOCAL�AREA�IS�AUTHORIZED�TO�APPOINT�THE�MEMBERS�OF�THE�LOCAL
BOARD�FOR�SUCH�AREA��IN�ACCORDANCE�WITH�THE�3TATE�CRITERIA�ESTABLISHED�UNDER�SUBSECTION

4HE�'OVERNOR�SHALL��ONCE�EVERY�TWO�YEARS��CERTIFY�LOCAL�BOARDS�FOR�EACH�LOCAL�AREA�IN�THE
3TATE��3UCH�CERTIFICATION�SHALL�BE�BASED�ON�CRITERIA�ESTABLISHED�UNDER�SUBSECTION��B	�AND�
FOR�A�SECOND�OR�SUBSEQUENT�CERTIFICATION��THE�EXTENT�TO�WHICH�THE�LOCAL�BOARD�HAS�ENSURED
THAT�WORKFORCE�INVESTMENT�ACTIVITIES�CARRIED�OUT�IN�THE�LOCAL�AREA�HAVE�ENABLED�THE�LOCAL
AREA�TO�MEET�THE�LOCAL�PERFORMANCE�MEASURES��&AILURE�OF�A�LOCAL�BOARD�TO�ACHIEVE
CERTIFICATION�SHALL�RESULT�IN�REAPPOINTMENT�AND�CERTIFICATION�OF�ANOTHER�LOCAL�BOARD�FOR�THE
LOCAL�AREA�PURSUANT�TO�THE�PROCESS�DESCRIBED�IN�7)!�
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���7ORKFORCE�)NVESTMENT�"OARD�'RID

� 7)!�#RITERIA -EMBER��/RGANIZATION 2EGION
� ,ABOR #URTIS�(ALL

/PERATING�%NG��4RAINING�4RUST
!NCH

3TATEWIDE��2EGION�6	

"� ,ARGE�"USINESS 0INKIE�4HOMPSON
"0�%XPLORATION��!NCHORAGE

3TATEWIDE��2EGION�6	

"� "USINESS *AMES�"ARRON
"ARRON�$RIVING�3CHOOL��
�*UNEAU

2EGION�)�
�3OUTHEAST

"� "USINESS 0ENELOPE�'OFORTH
#YBERRCAT�
�+ETCHIKAN

2EGION�)�
�3OUTHEAST

"� "USINESS *AMES�7AKEFIELD
0OWELL�2EALTY��
�*UNEAU

2EGION�)�
�3OUTHEAST

� %DUCATION
0OSTSEC

7ENDY�2EDMAN
5!
3TATEWIDE�&AIRBANKS

2EGION�))�

.ORTHERN�)NTERIOR

%X�/FFICIO�
�-ARIA�$UNHAM 2EGION�))�

.ORTHERN�)NTERIOR

"� ,ARGE�"USINESS *ACK�#ARPENTER
"ERING�3TRAITS�.ATIVE�#ORP�
.OME

2EGION�)))�
�.ORTHWEST

"� ,ARGE�"USINESS #OLE�3CHAEFFER
#OMINCO��
�+IANA

2EGION�)))�
�.ORTHWEST

"� #OMMUNITY�/RG 0ETER�,ARSON��*R
.ORTON�3OUND�%CON��$EV�
#OUNCIL

2EGION�)))�
�.ORTHWEST

"� ,ARGE�"USINESS
#OMM�/RG

6IVIAN�*OHNSON
9+�(EALTH�#ORPORATION
"ETHEL

2EGION�)6�
�9UKON�$ELTA
3OUTHWEST

� /NE�3TOP
0ARTNERS

2UDDER�(ULCE
0UBLIC�!SSISTANCE

2EGION�)6��AND�2EGION�6

� /NE�3TOP
0ARTNER

$ONENE�4WEETEN
%MPLOYMENT�3ERVICE�
�+ODIAK

2EGION�6�
�3OUTHCENTRAL

/NE�3TOP
0ARTNER

!RVE�3OLOMAN�
�$62 2EGION�6�
�3OUTHCENTRAL

� #OMMUNITY�/RG ,ORRAINE�#RAWFORD
+ENAI

2EGION�6)�
�0ENINSULA

"� "USINESS ,ISA�&ELLLOWS
(OMER�!+

2EGION�6)�
�0ENINSULA

�
	�.UMBERS�INDICATE�CUMULATIVE�NON
BUSINESS�MEMBERSHIP��.UMBERS�PRECEDED
BY� " �INDICATE�BUSINESS�ENTITIES�
$ESIRED�NOMINATIONS�
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-EMBERSHIP .OMINATIONS�0ROCESS

� !.#%4��#OMM�/RG	 .OMINATIONS�0ACKET
$ISTRIBUTION

� !.#%4��#OMM�/RG	 .OMINATIONS�0ACKET
$ISTRIBUTION

� ,ABOR .OMINATIONS�0ACKET
$ISTRIBUTION

�� ,ABOR .OMINATIONS�0ACKET
$ISTRIBUTION

�� %DUCATION�+
�� .OMINATIONS�0ACKET
$ISTRIBUTION

�� %DUCATION�+
�� .OMINATIONS�0ACKET
$ISTRIBUTION

�� %DUCATION�0OST�3EC .OMINATIONS�0ACKET
$ISTRIBUTION

"�� "USINESS .OMINATIONS�0ACKET
$ISTRIBUTION

"�� "USINESS .OMINATIONS�0ACKET
$ISTRIBUTION

"�� "USINESS .OMINATIONS�0ACKET
$ISTRIBUTION

"�� "USINESS .OMINATIONS�0ACKET
$ISTRIBUTION

"�� "USINESS .OMINATIONS�0ACKET
$ISTRIBUTION

0LEASE�NOTE�THAT�THE�33$!�0)#�DEFINITIVELY�MEETS�REGIONAL�REPRESENTATION�DESIRED
BY�STATE�WIDE�STAKEHOLDERS��!DDITIONALLY��THE�33$!�0)#�ALSO�MEETS�THE�STRONG
BUSINESS�REPRESENTATION�REQUIRED�IN�7)!
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���9OUTH�#OUNCIL

4HE�"/3�,7)"�IS�CURRENTLY�FORMING�THE�9OUTH�#OUNCIL�BY�FORMING�THE�GROUP�AROUND�THE
BASE�OF�THE�9OUTH�#OMMITTEE�OF�THE�FORMER�0)#��)T�IS�INTENDED�THAT�9OUTH�#OUNCIL
MEMBERSHIP�SHALL�COMPRISE�THE�FOLLOWING�SUBGROUPS�

�� "OARD�MEMBERS�WITH�A�SPECIAL�INTEREST�OR�EXPERTISE�IN�YOUTH�POLICY�SUCH�AS�
• EDUCATORS
• EMPLOYERS
• REPRESENTATIVES�OF�HUMAN�SERVICE�AGENCIES

�� -EMBERS�OF�SERVICE�AGENCIES�SUCH�AS�
• JUVENILE�JUSTICE
• LOCAL�LAW�ENFORCEMENT�AGENCIES

�� 0ARENT�S	�OF�ELIGIBLE�YOUTH�SEEKING�7)!�ASSISTANCE

�� 9OUTH�EITHER�CURRENT�ENROLLED�UNDER�7)!�OR�FORMER�7)!�YOUTH�PARTICIPANTS
AND�OR�REPRESENTATIVES�OF�ENTITIES�WITH�EXPERIENCE�RELATED�TO�YOUTH�ACTIVITIES

�� !�REPRESENTATIVE�OF�PUBLIC�HOUSING�AUTHORITIES

�� )NDIVIDUALS�REPRESENTING�YOUTH�WITH�DISABILITIES

�� /THER�INDIVIDUALS�AGREED�TO�BY�THE�3TATE�"/3�,7)"�#HAIR�AND�ELECTED�OFFICIAL

)T�IS�ANTICIPATED�SOME�CROSS
REPRESENTATION�WILL�OCCUR�SO�THAT�THIS�9OUTH�#OUNCIL�WILL�BE�A
MANAGEABLE�SIZE���(OWEVER��NON
,7)"�MEMBERS�WILL�ALSO�BE�RECRUITED�TO�SATISFY�THE
MEMBERSHIP�OBJECTIVES�ABOVE���4HE�CURRENT�0)#�,7)"�YOUTH�COMMITTEE�WILL�BE�AN
INTEGRAL�PART�OF�ASSISTING�IN�RECOMMENDING�9OUTH�#OUNCIL�MEMBERS�TO�THE�"OARD�#HAIR�

4HE�9OUTH�#OUNCIL�WILL�ASSIST�THE�,7)"�BY�PROVIDING�IDEAS�AND�DIRECTION�TO�FURTHER
ENHANCE�YOUTH�PROGRAM�SUCCESS���4HIS�INCLUDES���BUILDING�ON�CURRENT�PROGRAM�SUCCESS�
HELPING�INITIATE�INNOVATION�AND�CHANGE��DEVELOPING�NEW�EFFECTIVE�UNIFIED�SYSTEMS�OUT�OF
DISPARATE�PROGRAMS��PROVIDING�LONGER�TERM��MORE�INTENSIVE�SERVICES�WHILE�ATTEMPTING�TO
AVOID�DECREASING�THE�NUMBER�OF�YOUTH�SERVED�AND�OR�ASSISTING�IN�SOLVING�THIS�QUALITY
VERSUS�QUANTITY�DILEMMA�IN�PROVIDING�YOUTH�SERVICES�

4HE�#OUNCIL�WILL�FOCUS�ON�IMPROVING�YOUTH�EDUCATIONAL�ACHIEVEMENT��PREPARING�FOR�AND
SUCCESS�IN�EMPLOYMENT��ESTABLISHING�EFFECTIVE�SUPPORT�SYSTEMS�FOR�YOUTH�AND�SERVICES�TO
HELP�YOUTH�DEVELOP�AS�CITIZENS�AND�LEADERS���)N�ADDITION��THE�#OUNCIL�WILL�CONSIDER
ESTABLISHED�7)!�PERFORMANCE�CRITERIA��EFFECTIVE�YOUTH�PROGRAM�COORDINATION�ACROSS�ALL
FUNDING�STREAMS��BUILDING�BETTER�CONNECTIONS�TO�PUBLIC�SCHOOLS�AND�INFUSING�YOUTH
PROGRAMMING�WITH�BEST�PRACTICES�IN�GENERAL�

/N�AN�OPERATIONAL�LEVEL��THE�#OUNCIL�WILL�ASSIST�THE�,7)"�ON�AN�ON
GOING�BASIS�WITH�A
MULTITUDE�OF�YOUTH�OVERSIGHT�RESPONSIBILITIES���4HESE�INCLUDE�DEVELOPING�SPECIFIC�MISSIONS
AND�GOALS��MONITORING�AND�IMPROVING�PERFORMANCE�OUTCOME�BOTH�IN�TERMS�OF�SPECIFIC
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PARTICIPANT�STATISTICAL�INFORMATION��CONTINUOUS�IMPROVEMENT�CUSTOMER�FEEDBACK�AS�WELL�AS
ADDRESSING�SPECIFIC�STAFF�AND�REGIONAL�CONCERNS�AS�THEY�RELATE�TO�YOUTH�SERVICES�

"��6ISION

���0HILOSOPHY

�"UILDING�CONNECTIONS�THAT�PUT�!LASKANS�INTO�GOOD�JOBS��IS�!LASKA�S�WORKFORCE
DEVELOPMENT�VISION��!LASKA��DISCONNECTED�AS�IT�IS�FROM�THE�OTHER����STATES��FINDS�STRENGTH
IN�BUILDING�CONNECTIONS��WHETHER�HARD�TRANSPORTATION�LINKS��STATE
OF
THE
ART
TELECOMMUNICATION�LINKS��OR�PERSON
TO
PERSON�CONNECTIONS�NATIONALLY�AND�INTERNATIONALLY�
!LASKA�IS�A�TRANSPORTATION�HUB�AND�INCREASINGLY��WITH�THE�EXPLOSIVE�GROWTH�OF�FIBER�OPTICS�
A�TELECOMMUNICATIONS�CENTER�

!S�!LASKA�ENTERS�THE�TWENTY
FIRST�CENTURY�ITS�ECONOMY�IS�MORE�VIBRANT�THAN�IT�HAS�BEEN�IN
A�DECADE��5NEMPLOYMENT�IS�AT�A�RECORD�LOW��AND�NEW�JOB�OPPORTUNITIES�ARE�ON�THE�RISE�
"UT�IT�IS�ALSO�A�TIME�OF�CHALLENGES�AS�!LASKA�EMPLOYERS�FACE�INCREASING�DIFFICULTIES�IN
ATTRACTING�QUALIFIED�WORKERS�FOR�THE�NEW��HIGH
SKILLED�JOBS���7HILE�!LASKA�S�URBAN�CENTERS
ENJOY�INCREASING�JOB�OPPORTUNITIES��MANY�OF�!LASKA�S�RURAL�COMMUNITIES�CONTINUE�TO
EXPERIENCE�RECORD�LEVELS�OF�UNEMPLOYMENT��3KILLED�WORKERS�FROM�URBAN�!LASKA�OR�FROM
OUTSIDE�!LASKA�TAKE�THE�BEST�PAYING�SEASONAL�AND�YEAR
ROUND�JOBS�IN�RURAL�AREAS�
!LASKA�S�CONTINUING�DEPENDENCE�ON�THE�OIL�INDUSTRY�AND�THE�DRAMATIC�FLUCTUATIONS�IN�THE
PRICE�OF�OIL�HAVE�HAD�AN�EFFECT�ON�THE�ABILITY�OF�THE�STATE�TO�INVEST�IN�IMPROVING�THE�SKILLS
AND�KNOWLEDGE�OF�CURRENT�AND�FUTURE�WORKERS���4HE�VAST�DISTANCES�BETWEEN�COMMUNITY
CENTERS�AND�THE�RICH�MIX�OF�CULTURES�IN�!LASKA�ADD�A�COMPLEXITY�TO�DELIVERY�OF�SERVICES
THAT�ARE�UNIMAGINABLE�IN�OTHER�STATES�

!LASKA�S�WORKFORCE�DEVELOPMENT�STRUCTURE�IS�BUILT�UPON�THE�CORE�FEDERAL�EMPLOYMENT
EDUCATION�AND�JOB�TRAINING�PROGRAMS�DEVELOPED�BY�#ONGRESS�AND�ADMINISTERED�BY�STATE
AGENCIES��4HESE�PROGRAMS�ARE�AUTHORIZED�UNDER�SEVERAL�FEDERAL�ACTS��INCLUDING��THE
7ORKFORCE�)NVESTMENT�!CT��7)!	��7AGNER
0EYSER�!CT��!DULT�"ASIC�%DUCATION�!CT��!"%	�
#ARL�$��0ERKINS�6OCATIONAL�%DUCATION�AND�!PPLIED�4ECHNOLOGY�!CT��2EHABILITATION�!CT�
3CHOOL�TO�7ORK�/PPORTUNITIES�!CT��347	��AND�FEDERAL�BLOCK�GRANTS�TO�STATES�UNDER�THE
4EMPORARY�!SSISTANCE�FOR�.EEDY�&AMILIES�!CT��4!.&	��!LASKA�ALSO�SUPPORTS�THE�3TATE
4RAINING�AND�%MPLOYMENT�0ROGRAM��34%0	��WHICH�ASSISTS�!LASKA�S�WORKERS�IN�OBTAINING
SKILLS��KNOWLEDGE��WORK�EXPERIENCE��AND�SUPPORT�SERVICES�TO�AID�IN�RE
EMPLOYMENT�OR
CONTINUING�EMPLOYMENT�

���&IVE�9EAR�0LAN

4HE�"/3�,7)"�SERVES�THE�ENTIRE�STATE�OF�!LASKA�LESS�THE�!NCHORAGE�-AT
3U�AREA��4HIS
AREA�ENCOMPASSES�SEVERAL�REGIONS�THAT�ARE�UNIQUE�GEOGRAPHICALLY��DEMOGRAPHICALLY�AND
ECONOMICALLY��)N�AN�EFFORT�TO�SERVE�EACH�REGION�ADEQUATELY��THE�"/3�,7)"�IS�DEVELOPING
A�STRATEGIC�PLANNING�EFFORT�FOR�EACH�REGION��4HIS�EFFORT�INVOLVES�"/3�,7)"�SUPPORT�STAFF
WORKING�DIRECTLY�WITH�EACH�REGIONAL�/NE�3TOP�*OB�#ENTER�,OCAL�!DVISORY�#OMMITTEE
�,!#	�TO�DEVELOP�A�UNIQUE�REGIONAL�STRATEGIC�PLAN�THAT�PROJECTS�GOALS�AND�ACTIVITIES�FOR�A
MULTI
YEAR�PERIOD�FOR�THAT�REGION���,!# S�ARE�REQUIRED�FOR�/NE�3TOP�*OB�#ENTER
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#ERTIFICATION�BUT�IN�AREA S�IN�WHICH�THERE�ARE�MULTIPLE�/NE�3TOP�*OB�#ENTERS�OR�NON

CERTIFIED�/NE�3TOP�*OB�#ENTERS��STAFF�SHALL�PROVIDE�TECHNICAL�ASSISTANCE�TO�ANY�/NE�3TOP
*OB�#ENTER�SEEKING�TO�PARTICIPATE�

)N�A�PRE�7)!�IMPLEMENTATION�EFFORT��"/3�,7)"�STAFF�MET�WITH�/NE�3TOP�*OB�#ENTER�STAFF
AND�,OCAL�!DVISORY�#OMMITTEES�IN�"ETHEL��&AIRBANKS��*UNEAU��+ENAI�AND�+ETCHIKAN�
�3IMILAR�EFFORTS�ARE�PLANNED�FOR�+ODIAK��.OME��(OMER��3EWARD��6ALDEZ��+OTZEBUE��3ITKA�
"RISTOL�"AY��'LENALLEN��0ETERSBURG�AND�4OK�	�)N�EACH�MEETING��"/3�,7)"�STAFF�PROVIDED�A
BASIC�OVERVIEW�OF�THE�7ORKFORCE�)NVESTMENT�!CT��!LASKA S�BOARD�STRUCTURE�AND�THE�ROLE�OF
THE�,OCAL�!DVISORY�#OMMITTEE�IN�THE�EFFORT��"/3�,7)"�STAFF�ALSO�INTERACTED�WITH�/NE
3TOP�*OB�#ENTER�STAFF�AND�THE�,!# S�TO�DISCUSS�THE�TYPE�OF�SUPPORT�NEEDED�IN�EACH�REGION
TO�DEVELOP�A�STRATEGIC�PLAN��%SSENTIALLY��THE�NEEDS�MOST�COMMONLY�REQUESTED�WERE
REGIONAL�DEMOGRAPHIC�AND�ECONOMIC�OVERVIEWS��FROM�2ESEARCH�AND�!NALYSIS�AT
$EPARTMENT�OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT	��AND�INFORMATION�RELATED�TO�STRATEGIC
PLANNING�SPECIFIC�TO�7)!�AND�THE�STATEWIDE�ACCEPTED�PHILOSOPHY�OF�-ALCOLM�"ALDRIDGE�
0LANNING�EFFORTS�ARE�ANTICIPATED�EVERY�OTHER�YEAR�TO�ENSURE�PLANS�ARE�RELEVANT�TO�CURRENT
ECONOMIC�SITUATIONS�AND�TO�PROVIDE�STAFF�AND�THE�STATE�WITH�TIMELY�RECOMMENDATIONS
�ECONOMIC�DEVELOPMENT��EDUCATION�AND�TRAINING	�

4HIS�OUTREACH�EFFORT�ALSO�RESULTED�IN�THE�DETERMINATION�THAT�EACH�REGION�NEEDED�BASIC
GUIDANCE�WITH�REGARD�TO�A�STRATEGIC�PLAN�EFFORT��4HE�RESULT�IS�THE�FOLLOWING�PLAN�STRUCTURE�
BEGINNING�WITH�A�DEFINITION�OF�TERMS�USED�IN�THE�PLAN�

0LAN�0ARAMETERS�AND�$EFINITION�OF�%LEMENTS

2EGIONAL�3PECIFIC�-/5�ADDENDUM�AND�2ESOURCE�3HARING�!GREEMENT
%ACH�REGION�MAY�DEVELOP�A�REGIONALLY�SPECIFIC�OR�/NE�3TOP�*OB�#ENTER�SPECIFIC�ADDENDUM
TO�THE�-/5 S�CURRENTLY�IN�PLACE�FOR�MANDATED�PARTNERS��!�2ESOURCE�3HARING�!GREEMENT
WILL�ALSO�BE�DEVELOPED�ANNUALLY�FOR�THAT�/NE�3TOP�*OB�#ENTER�

#ONTINUOUS�)MPROVEMENT�OR�DEVELOPMENT�OF�ADDITIONAL�CERTIFIED�/NE�3TOP�*OB
#ENTERS
%ACH�REGION�OR�/NE�3TOP�*OB�#ENTER�WILL�DEVELOP�A�PLAN�OF�CONTINUOUS�IMPROVEMENT
BASED�ON�IMPROVING�SERVICES�DEFINED�IN�THEIR�/NE�3TOP�*OB�#ENTER�#ERTIFICATION
!PPLICATION���2EGIONAL�3TRATEGIC�0LANS�MAY�ALSO�INCLUDE�PLANNING�FOR�ASSISTING�NEW�/NE
3TOP�*OB�#ENTERS��SATELLITES�OR�AFFILIATES�TO�BE�CERTIFIED�

9OUTH�0LAN�OF�!CTION
%ACH�REGION�WILL�DEVELOP�AN�ANNUAL�PLAN�OF�ACTION�TO�ENSURE�COLLABORATION�AND�RESOURCE
SHARING�FOR�YOUTH�RELATED�PROGRAMS�

%MPLOYER�3ATISFACTION�2ESPONSE�%FFORTS
%ACH�REGION�WILL�DEVELOP�A�PLAN�TO�RESPOND�TO�ISSUES�BROUGHT�FORTH�IN�THE�%MPLOYER
3ATISFACTION�3URVEYS�

#USTOMER�3ATISFACTION�2ESPONSE�%FFORTS
%ACH�REGION�WILL�DEVELOP�A�PLAN�TO�RESPOND�TO�ISSUES�BROUGHT�FORTH�IN�THE�#USTOMER
3ATISFACTION�3URVEYS�
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3TAFF�3ATISFACTION�2ESPONSE�%FFORTS
%ACH�REGION�WILL�DEVELOP�A�3TAFF�3ATISFACTION�3URVEY�AND�A�PLAN�TO�RESPOND�TO�ISSUES
BROUGHT�FORTH�IN�THE�3TAFF�3ATISFACTION�3URVEYS�

0ERFORMANCE�-EASURES
2EGIONS�WILL�ASSIST�THE�STATE�IN�DEVELOPING�REGIONAL�PERFORMANCE�MEASURES�AS�DEFINED�IN
7)!�

%CONOMIC�$EVELOPMENT�2ECOMMENDATIONS�TO�"/3�,7)"
%ACH�3TRATEGIC�0LANNING�9EAR��THE�REGION��IN�CONCERT�WITH�EMPLOYERS�AND�EMPLOYER
GROUPS��WILL�MAKE�RECOMMENDATIONS�TO�THE�"/3�,7)"�REGARDING�REGIONAL�ECONOMIC
TRENDS�AND�POLICIES�THAT�WILL�ENHANCE�ECONOMIC�DEVELOPMENT�

%DUCATIONAL�$EVELOPMENT�2ECOMMENDATIONS�TO�"/3�,7)"
%ACH�3TRATEGIC�0LANNING�9EAR��THE�REGION��IN�CONCERT�WITH�EDUCATORS�IN�THE�REGION�WILL
MAKE�RECOMMENDATIONS�TO�THE�"/3�,7)"�REGARDING�EDUCATIONAL�NEEDS�AND�TRENDS��AND
POLICIES�THAT�WILL�ENHANCE�EDUCATION�

4RAINING�$EVELOPMENT�2ECOMMENDATIONS�TO�"/3�,7)"
%ACH�3TRATEGIC�0LANNING�9EAR��THE�REGION��IN�CONCERT�WITH�EMPLOYERS�AND�TRAINING�ENTITIES
IN�THE�REGION�WILL�MAKE�RECOMMENDATIONS�TO�THE�"/3�,7)"�REGARDING�TRAINING�NEEDS�AND
POLICIES�THAT�WILL�ENHANCE�TRAINING�

Youth Council

Local WIB
Anchorage/Mat Su PIC/
Anchorage/Mat Su WIB

LOCAL BOARD

Youth Council

Local Advisory Committee
Juneau

Local Advisory Committee
Kenai

Local Advisory Committee
Fairbanks

Local Advisory Committee
Bethel

Local Advisory Committee
Ketchikan

New LAC’s and
Advisory entities

Local WIB
Statewide PIC/Balance of State WIB

LOCAL BOARD

State Work Force Investment Board
AHRIC

STATE BOARD

Governor
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#��4IMELINE

9EAR�/NE��&9��	�)MPLEMENTATION�AND�3TRATEGIC�0LANNING
)MPLEMENTATION�OF�7)!��-/5 S��2ESOURCE�3HARING�!GREEMENTS��ETC�	
�� "/3�,7)"�REGIONAL�TECHNICAL�ASSISTANCE�TO�ALL�/NE�3TOP�*OB�#ENTERS�AND�,!# S

�STRATEGIC�PLANNING��BOARD�DEVELOPMENT�AND�7)!�COMPLIANCE	
�� 2EGIONAL�-ANAGEMENT�AND�/VERSIGHT�THROUGH�,!# S�AND�/NE�3TOP�*OB�#ENTER

/PERATORS
�� 3TRATEGIC�0LANNING�
�%ACH�REGION�WILL�DEVELOP�A�TWO
YEAR�STRATEGIC�PLAN��&9��
��	

THAT�ENCOMPASSES�
• 2EGIONAL�3PECIFIC�-/5�ADDENDUM�AND�2ESOURCE�3HARING�!GREEMENT�FOR�&9��

DEVELOPED
• #ONTINUOUS�)MPROVEMENT�OR�DEVELOPMENT�OF�ADDITIONAL�CERTIFIED�/NE�3TOP�*OB

#ENTERS�IN�REGION
• $EVELOP�ANNUAL�9OUTH�0LAN��&9��	
• %MPLOYER�3ATISFACTION�2ESPONSE�%FFORTS
• #USTOMER�3ATISFACTION�2ESPONSE�%FFORTS
• 3TAFF�3ATISFACTION�2ESPONSE�%FFORTS
• 0ERFORMANCE�-EASURES��ASSIST�"/3�,7)"�IN�ESTABLISHING�REGIONAL�0ERFORMANCE

-EASURES	
• %CONOMIC�$EVELOPMENT�2ECOMMENDATIONS�TO�"/3�,7)"
• %DUCATIONAL�$EVELOPMENT�2ECOMMENDATIONS�TO�"/3�,7)"
• 4RAINING�$EVELOPMENT�2ECOMMENDATIONS�TO�"/3�,7)"

9EAR�4WO��&9��	�3ERVICE�)MPROVEMENT�AND�2E
!SSESSMENT
�� "/3�,7)"�REGIONAL�TECHNICAL�ASSISTANCE�TO�ALL�/NE�3TOP�*OB�#ENTERS�AND�,!# S
�� 2EGIONAL�-ANAGEMENT�AND�/VERSIGHT�THROUGH�,!# S�AND�/NE�3TOP�*OB�#ENTER

/PERATORS
�� !NNUAL�0EER�2EVIEW�OF�&9���3ERVICE�0ROVISION
�� 3TRATEGIC�0LAN�)MPLEMENTATION��!SSESSMENT�AND�2EVISIONS
�� 2EGIONAL�-ANAGEMENT�AND�/VERSIGHT�THROUGH�,!# S�AND�/NE�3TOP�*OB�#ENTER

/PERATORS
�� 2EGIONAL�3PECIFIC�-/5�ADDENDUM�AND�2ESOURCE�3HARING�!GREEMENT�FOR�&9��

DEVELOPED
�� #ONTINUOUS�)MPROVEMENT�OR�DEVELOPMENT�OF�CERTIFIED�/NE�3TOP�*OB�#ENTERS��2EVIEW

AND�2E
ASSESSMENT	
�� $EVELOP�ANNUAL�9OUTH�0LAN��&9��	
�� %MPLOYER�3ATISFACTION�2ESPONSE�%FFORTS
��� #USTOMER�3ATISFACTION�2ESPONSE�%FFORTS
��� 3TAFF�3ATISFACTION�2ESPONSE�%FFORTS
��� 0ERFORMANCE�-EASURES��QUARTERLY�TRACKING�AND�ASSIST�"/3�,7)"�IN�ESTABLISHING

REGIONAL�0ERFORMANCE�-EASURES�FOR�NEXT�YEAR	
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9EAR�4HREE��&9��	�3ERVICE�)MPROVEMENT�AND�0LANNING
�� "/3�,7)"�REGIONAL�TECHNICAL�ASSISTANCE�TO�ALL�/NE�3TOP�*OB�#ENTERS�AND�,!# S
�� 2EGIONAL�-ANAGEMENT�AND�/VERSIGHT�THROUGH�,!# S�AND�/NE�3TOP�*OB�#ENTER

/PERATORS
�� !NNUAL�0EER�2EVIEW�OF�&9���3ERVICE�0ROVISION
�� 2EGIONAL�DEVELOPMENT�A�TWO
YEAR�STRATEGIC�PLAN���&9��
��	�THAT�ENCOMPASSES

• 2EGIONAL�3PECIFIC�-/5�ADDENDUM�AND�2ESOURCE�3HARING�!GREEMENT�FOR�&9��
DEVELOPED

• #ONTINUOUS�)MPROVEMENT�OR�DEVELOPMENT�OF�ADDITIONAL�CERTIFIED�/NE�3TOP�*OB
#ENTERS�IN�REGION

• $EVELOP�ANNUAL�9OUTH�0LAN��&9��	
• %MPLOYER�3ATISFACTION�2ESPONSE�%FFORTS
• #USTOMER�3ATISFACTION�2ESPONSE�%FFORTS
• 3TAFF�3ATISFACTION�2ESPONSE�%FFORTS
• 0ERFORMANCE�-EASURES��QUARTERLY�TRACKING�AND�ASSIST�"/3�,7)"�IN�ESTABLISHING

REGIONAL�0ERFORMANCE�-EASURES�FOR�NEXT�YEAR	
• %CONOMIC�$EVELOPMENT�2ECOMMENDATIONS�TO�"/3�,7)"
• %DUCATIONAL�$EVELOPMENT�2ECOMMENDATIONS�TO�"/3�,7)"
• 4RAINING�$EVELOPMENT�2ECOMMENDATIONS�TO�"/3�,7)"

9EAR�&OUR��&9��	�3ERVICE�)MPROVEMENT�AND�2E
!SSESSMENT
�� "/3�,7)"�REGIONAL�TECHNICAL�ASSISTANCE�TO�ALL�/NE�3TOP�*OB�#ENTERS�AND�,!# S
�� 2EGIONAL�-ANAGEMENT�AND�/VERSIGHT�THROUGH�,!# S�AND�/NE�3TOP�*OB�#ENTER

/PERATORS
�� !NNUAL�0EER�2EVIEW�OF�&9���3ERVICE�0ROVISION
�� 3TRATEGIC�0LAN�)MPLEMENTATION��!SSESSMENT�AND�2EVISIONS
�� 2EGIONAL�3PECIFIC�-/5�ADDENDUM�AND�2ESOURCE�3HARING�!GREEMENT�FOR�&9��

DEVELOPED
�� #ONTINUOUS�)MPROVEMENT�OR�DEVELOPMENT�OF�CERTIFIED�/NE�3TOP�*OB�#ENTERS��2EVIEW

AND�2E
ASSESSMENT	
�� $EVELOP�ANNUAL�9OUTH�0LAN��&9��	
�� !NNUAL�0EER�2EVIEW�OF�&9���3ERVICE�0ROVISION
�� %MPLOYER�3ATISFACTION�2ESPONSE�%FFORTS
��� #USTOMER�3ATISFACTION�2ESPONSE�%FFORTS
��� 3TAFF�3ATISFACTION�2ESPONSE�%FFORTS
��� 0ERFORMANCE�-EASURES��QUARTERLY�TRACKING�AND�ASSIST�"/3�,7)"�IN�ESTABLISHING

REGIONAL�0ERFORMANCE�-EASURES�FOR�NEXT�YEAR	
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9EAR�&IVE��&9��	�3ERVICE�)MPROVEMENT�AND�0LANNING
�IF�7)!�RE
ENACTED	

�� "/3�,7)"�REGIONAL�TECHNICAL�ASSISTANCE�TO�ALL�/NE�3TOP�*OB�#ENTERS�AND�,!# S
�� 2EGIONAL�-ANAGEMENT�AND�/VERSIGHT�THROUGH�,!# S�AND�/NE�3TOP�*OB�#ENTER

/PERATORS
�� !NNUAL�0EER�2EVIEW�OF�&9���3ERVICE�0ROVISION
�� 2EGIONAL�DEVELOPMENT�A�TWO
YEAR�STRATEGIC�PLAN���&9��
��	�THAT�ENCOMPASSES�

• 2EGIONAL�3PECIFIC�-/5�ADDENDUM�AND�2ESOURCE�3HARING�!GREEMENT�FOR�&9��
DEVELOPED

• #ONTINUOUS�)MPROVEMENT�OR�DEVELOPMENT�OF�ADDITIONAL�CERTIFIED�/NE�3TOP�*OB
#ENTERS�IN�REGION

• $EVELOP�ANNUAL�9OUTH�0LAN
• %MPLOYER�3ATISFACTION�2ESPONSE�%FFORTS
• #USTOMER�3ATISFACTION�2ESPONSE�%FFORTS
• 3TAFF�3ATISFACTION�2ESPONSE�%FFORTS
• 0ERFORMANCE�-EASURES��QUARTERLY�TRACKING�AND�ASSIST�"/3�,7)"�IN�ESTABLISHING

REGIONAL�0ERFORMANCE�-EASURES�FOR�NEXT�YEAR	
• %CONOMIC�$EVELOPMENT�2ECOMMENDATIONS�TO�"/3�,7)"
• %DUCATIONAL�$EVELOPMENT�2ECOMMENDATIONS�TO�"/3�,7)"
• 4RAINING�$EVELOPMENT�2ECOMMENDATIONS�TO�"/3�,7)"



BOS LWIB DRAFT PLAN
Page 15

 ))��'%.%2!,�0,!.�2%15)2%-%.43

!��!LASKA S�%MPLOYMENT�%NVIRONMENT

���+EY�4RENDS

%VEN�WITH�NEAR
RECORD�LOW�UNEMPLOYMENT�RATES��!LASKA S�LABOR�MARKET�CONTINUES�TO�BE
MARKED�BY�A�LABOR�SURPLUS��4HE������ANNUAL�UNEMPLOYMENT�RATE�OF�����PERCENT�WAS�WELL
ABOVE�THE�NATIONAL�RATE�OF�����PERCENT��4WELVE�OF�!LASKA S�LABOR�MARKETS�EXPERIENCED
UNEMPLOYMENT�RATES�MORE�THAN�TWICE�THE�NATIONAL�AVERAGE��"ECAUSE�OF�!LASKA S�HIGH
UNEMPLOYMENT�RATES��THE�53�$EPARTMENT�OF�,ABOR�DESIGNATED����OF�!LASKA S����CENSUS
AREAS�AS�LABOR�SURPLUS�AREAS��,3!S	�FOR�������-ANY�OF�!LASKA S�RURAL�COMMUNITIES�ALSO
HAVE�A�SIGNIFICANT�NUMBER�OF�DISCOURAGED�WORKERS��A�FACTOR�NOT�ACCOUNTED�FOR�IN�THE
UNEMPLOYMENT�RATE���!DDITIONALLY��PEOPLE�WITH�DISABILITIES�CONTINUE�TO�EXPERIENCE
SIGNIFICANTLY�HIGHER�UNEMPLOYMENT�RATES�WHEN�COMPARED�TO�THE�REST�OF�THE�STATE�OR�THE
NATION�

!LASKA�IS�EXPERIENCING�A��SKILLS��GAP��EVIDENCED�BY�THE�COMBINATION�OF�LABOR�SURPLUSES
AND�EMPLOYERS�INABILITY�TO�FILL�MANY�HIGH
SKILL�JOBS�WITH�!LASKANS��%MPLOYERS�IN�!LASKA
HAVE�ROUTINELY�IMPORTED�LABOR�TO�FILL�BOTH�SKILLED�AND�UNSKILLED�POSITIONS��)N�������NEARLY
���PERCENT�OF�THE�WORKERS�IN�!LASKA�WERE�NONRESIDENTS��)N�!LASKA S�RURAL�COMMUNITIES�
WHERE�JOB�OPPORTUNITIES�ARE�SCARCE��HIGH
SKILLED�HIGH
WAGE�JOBS��SUCH�AS�TEACHERS�
MECHANICS��AND�NURSES��OFTEN�GO�TO�OUTSIDERS��)F�!LASKA S�SKILLS�GAP�WIDENS��BOTH�SIDES�OF
THE�LABOR�MARKET�WILL�SUFFER��!LASKA S�EMPLOYERS�WILL�BE�UNABLE�TO�HIRE�THE�TYPES�OF
WORKERS�THEY�NEED�TO�COMPETE�AND�REMAIN�ECONOMICALLY�VIABLE�AND�SIGNIFICANT�NUMBERS
OF�!LASKANS�WILL�REMAIN�EITHER�UNEMPLOYED�OR�DISCOURAGED�

4HE�!LASKA�$EPARTMENT�OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT S��!+$/,	�MOST�RECENT
INDUSTRY�FORECAST�PROJECTS�MODEST�BUT�STEADY�GROWTH�FOR�BOTH�THE�FIVE
YEAR������
����	
AND�TEN
YEAR������
����	�FORECAST�HORIZONS��4HE�PROJECTED�EMPLOYMENT�GROWTH�RATE�OF
����PERCENT�ANNUALLY�WILL�RESULT�IN��������NEW�JOBS�BY������AND�APPROXIMATELY�������
NEW�JOBS�BY������

$ESPITE�SHORT
TERM�SETBACKS�IN�NATURAL�RESOURCE�PRICES��!LASKA S�STRATEGIC�LOCATION��OIL
WEALTH�AND�EXPANDING�SERVICE�ECONOMY�WILL�PROVIDE�THOUSANDS�OF�NEW�JOBS�FOR�!LASKANS
OVER�THE�NEXT�TEN�YEARS��%MPLOYMENT�GROWTH�WILL�BE�FOCUSED�PRIMARILY�IN�THE�SERVICE�
TRADE�AND�TRANSPORTATION�INDUSTRY�SECTORS��4HE�NEW�JOBS�WILL�BE�CREATED�AT�A�FASTER�PACE
OUTSIDE�THE�!NCHORAGE�AREA�AND�WILL�LIKELY�PAY�LESS�THAN�MANY�OF�THE�JOBS�THAT�HAVE�BEEN
LOST�IN�DECLINING�INDUSTRIES��%MPLOYMENT�GROWTH�WILL�BE�DRIVEN�BY�A�GROWING�POPULATION�
!LASKA S�NEW�INDUSTRIES��INCREASED�TOURISM��AND�AN�ECONOMY�THAT�PROVIDES�SERVICES
LOCALLY�THAT�ONCE�HAD�TO�BE�PURCHASED�OUTSIDE�THE�STATE���3EE�4ABLE���	

���!LASKA S�7ORKFORCE�.EEDS

&OR�YEARS��!LASKA S�RESOURCE
BASED�ECONOMY�WAS�ABLE�TO�PROVIDE�HIGH
PAYING�JOBS�TO
WORKERS�WITH�ONLY�A�HIGH�SCHOOL�EDUCATION��"UT�TRADITIONAL�SOURCES�OF�HIGH
WAGE�LOW
SKILL
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WORK�HAVE�LIMITED�GROWTH�PROSPECTS��4HE�CHALLENGE�IS�TO�IDENTIFY�THE�HIGH
WAGE�JOBS�OF
THE�FUTURE�AND�ENSURE�THAT�!LASKANS�HAVE�THE�SKILLS�THOSE�OCCUPATIONS�REQUIRE�

4HE�RESULTS�OF�!LASKA S�MOST�RECENT�LONG
TERM�OCCUPATIONAL�FORECAST��FOR�THE������ �����
PERIOD��INDICATE�THAT�ALTHOUGH�JOBS�WILL�CONTINUE�TO�BE�AVAILABLE�AT�ALL�LEVELS�OF
EDUCATIONAL�ATTAINMENT��TRENDS�FAVOR�JOBS�REQUIRING�MORE�EDUCATION�OR�TRAINING��/NE
QUARTER�OF�THE� NEW �JOBS� �JOBS�THAT�WILL�BE�CREATED�DUE�TO�GROWTH�IN�THE�ECONOMY� �WILL
REQUIRE�A�BACHELOR S�DEGREE�OR�ABOVE��!NOTHER�QUARTER�OF�NEW�JOBS�WILL�REQUIRE
SPECIALIZED�TRAINING�RANGING�FROM�MEDIUM�TERM�TO�AN�ASSOCIATE�DEGREE�OR�POSTSECONDARY
VOCATIONAL�TRAINING��!BOUT����PERCENT�OF�THE�NEW�JOBS��USUALLY�LOW�PAYING��WILL�REQUIRE
LESS�THAN�ONE�MONTH S�TRAINING�AND�EXPERIENCE�

/CCUPATIONAL�GROWTH�WILL�BE�VERY�CONCENTRATED��4EN�OUT�OF�THE�MORE�THAN�����DETAILED
OCCUPATIONS�ARE�PROJECTED�TO�ACCOUNT�FOR����PERCENT�OF�TOTAL�EMPLOYMENT�GROWTH�OVER
THE�FORECAST�PERIOD��%IGHT�OF�THESE�HIGH
GROWTH�OCCUPATIONS�ARE�FOUND�IN�THE�SERVICE
INDUSTRY�SECTOR�AND�ARE�ON�THE�MIDDLE�OR�LOWER�END�OF�THE�SKILL�SPECTRUM�

$RIVEN�BY�ECONOMIC�GROWTH��!LASKA S�FAST
GROWING�OCCUPATIONS�WILL�PROVIDE�EXCELLENT
EMPLOYMENT�OPPORTUNITIES��)N�GENERAL��THE�OCCUPATIONS�WITH�HIGH�GROWTH�RATES�WILL
REQUIRE�HIGHER�SKILL�LEVELS�THAN�THOSE�OCCUPATIONS�WITH�HIGH�NUMERIC�INCREASES��/F�THE���
FASTEST
GROWING�OCCUPATIONS��FIVE�ARE�ASSOCIATED�WITH�HEALTH�SERVICES�AND�THREE�WITH
COMPUTER�TECHNOLOGY�

)N�AN�EFFORT�TO�IDENTIFY�!LASKA S�GOOD�JOBS��!+$/,�TARGETED�OCCUPATIONS�BASED�ON
ANTICIPATED�EMPLOYMENT�OPPORTUNITY�AND�DESIRABLE�EARNING�POTENTIAL��4ABLE���CONTAINS�A
LIST�OF�!LASKA S� HOT�OCCUPATIONS� �"ASED�ON�THE������ ������OCCUPATIONAL�PROJECTIONS�
HOT�OCCUPATIONS�WERE�DEFINED�AS�THOSE�WITH�A�HIGHER�THAN�AVERAGE�PROJECTED�GROWTH�RATE
COMBINED�WITH�A�HIGHER�THAN�AVERAGE�ESTIMATED�WAGE��!LTHOUGH�MANY�INDUSTRIES�ARE
REPRESENTED�IN�THE�OCCUPATIONS�ON�THE�HOT�CAREERS�LIST��OCCUPATIONS�IN�HEALTH�CARE
SERVICES��TRANSPORTATION��EDUCATION��ENGINEERING�AND�BUSINESS�SERVICES�DOMINATE�THE�LIST�

!LASKA S�CHANGING�INDUSTRIAL�BASE�IS�CLEARLY�REFLECTED�IN�THE�OCCUPATIONS�THAT�ARE�EXPECTED
TO�DECLINE�OVER�THE�FORECAST�PERIOD��0ROJECTED�EMPLOYMENT�DECLINES�IN�THE�OIL�AND�GAS
INDUSTRY�REFLECT�THE�EXPECTATION�THAT�!LASKA�PRODUCTION�OF�CRUDE�PETROLEUM�WILL�CONTINUE
TO�DECLINE��4HIS�ACTIVITY�DIRECTLY�AFFECTS�THE�DEMAND�FOR�DERRICK�OPERATORS�AND
ROUSTABOUTS��%MPLOYMENT�IN�THE�SEAFOOD�PROCESSING�INDUSTRY�IS�ALSO�EXPECTED�TO�DECLINE�
REDUCING�THE�DEMAND�FOR�CANNERY�WORKERS�

4HE�CUSTOMERS�OF�!LASKA S�WORKFORCE�INVESTMENT�SYSTEM�INCLUDE�JOBSEEKERS�OF�ALL�AGES
AND�ALL�LEVELS�OF�EDUCATIONAL�AND�SKILL�ATTAINMENT��!N�ANALYSIS�OF�INDIVIDUALS�WHO
EXHAUSTED�THEIR�UNEMPLOYMENT�INSURANCE�BENEFITS�IN�������FOR�EXAMPLE��UNDERSCORES�THE
FACT�THAT�!LASKA S�SKILLS�MISMATCH�AFFECTS�A�BROAD�GROUP�OF�WORKERS�

4WENTY�PERCENT�OF�THE�UNEMPLOYMENT�INSURANCE�BENEFIT�EXHAUSTEES�POSSESSED�LESS�THAN
A�HIGH�SCHOOL�DIPLOMA�AND�THUS�MAY�HAVE�LACKED�BASIC�WORKPLACE�SKILLS��/F�THE�REMAINING
���PERCENT��HOWEVER��APPROXIMATELY����PERCENT�REPORTED�A�HIGH�SCHOOL�DIPLOMA�AS�THEIR
TERMINAL�DEGREE��4HIRTY�PERCENT�OF�THOSE�WITH�EXHAUSTED�UNEMPLOYMENT�INSURANCE
BENEFITS�REPORTED�FORMAL�TRAINING�BEYOND�HIGH�SCHOOL��RUNNING�THE�CONTINUUM�FROM�A
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HIGH�SCHOOL�DIPLOMA�AND�ONE�YEAR�OF�COLLEGE�OR�VOCATIONAL�TRAINING�TO�THE�ATTAINMENT�OF�A
DOCTORAL�DEGREE��3IMILARLY��EXHAUSTEES�REPORTED�PREVIOUS�OCCUPATIONS�IN�ALL�OF�THE
OCCUPATIONAL�GROUPINGS��INCLUDING�THE�HIGH
SKILL�CATEGORY�OF�PROFESSIONAL��TECHNICAL�AND
MANAGERIAL�

!LTHOUGH�MANY�OF�THESE�JOBSEEKERS�POSSESSED�HIGH�WORKPLACE�SKILLS�THEY�DID�NOT�POSSESS
THE�RIGHT�SKILLS��THOSE�NEEDED�BY�!LASKA S�EMPLOYERS��)N�AN�EFFORT�TO�IDENTIFY�THESE�RIGHT
SKILLS��!+$/,�GATHERED�SKILLS�DATA��USING�THE�/
.%4�DATA�BASE��FOR�!LASKA S����HOT
OCCUPATIONS��)N�GENERAL��STRONG�COMMUNICATION�SKILLS�AND�THE�ABILITY�TO�ACQUIRE��EVALUATE
AND�INTERPRET�INFORMATION�WERE�KEY�TO�OCCUPATIONAL�SUCCESS�

!MONG�THE�NUMEROUS�DETAILED�SKILLS�LISTED�FOR�EACH�OF�THE�HOT�OCCUPATIONS��THE�TEN�MOST
IMPORTANT�SKILLS�ARE�LISTED�BELOW�

• 'ETTING�)NFORMATION�.EEDED�TO�$O�THE�*OB
• /RAL�%XPRESSION
• 7RITTEN�#OMPREHENSION
• 2EADING�#OMPREHENSION
• /RAL�#OMPREHENSION
• 3PEAKING
• #OMMUNICATING�WITH�/THERS
• 7RITTEN�%XPRESSION
• )DENTIFYING�/BJECT��!CTIONS��AND�%VENTS
• -ONITOR�0ROCESSES��-ATERIAL��3URROUNDINGS

� "UILDING�THE�CONNECTIONS�THAT�PUT�!LASKANS�INTO�GOOD�JOBS �WILL�REQUIRE�A�WORKFORCE
INFORMATION�SYSTEM�THAT�IS�ACCESSIBLE�AND�UNDERSTANDABLE�TO�ALL�OF�OUR�CUSTOMERS�
!LASKA S�CAREER�PLANNERS�AND�JOBSEEKERS�NEED�TO�KNOW��FOR�EXAMPLE��THE�OCCUPATIONS�AND
INDUSTRIES�THAT�ARE�EXPANDING�AND�DECLINING��THE�EARNINGS�AND�BENEFITS�ASSOCIATED�WITH
DIFFERENT�TYPES�OF�WORK��WHERE�TRAINING�IS�AVAILABLE�AND�WHERE�THE�JOBS�ARE��-EETING�THIS
NEED�IS�ONE�OF�THE�PRIMARY�GOALS�OF�!LASKA S�WORKFORCE�INFORMATION�SYSTEM�

/NE�3TOP�,OCAL�!DVISORY�#OMMITTEES�WILL�BE�CHARGED�WITH�ASSESSING�THEIR�LOCAL�AND
REGIONAL�ECONOMIC�NEEDS�THROUGH�THE�7)!�9EAR�/NE�0LANNING�!CTIVITIES�OUTLINED�IN�THE�)�
)NTRODUCTION��3ECTION��#��
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4!",%���
!LASKA�&ORECAST�OF�.ONAGRICULTURAL�7AGE�AND�3ALARY�%MPLOYMENT
�����TO�����

�!CTUAL �&ORECAST
���� ���� ����

!NNUAL �����TO
����

!NNUAL �����TO
����

)NDUSTRY�3ECTORS %MPLOYMENT %MPLOYMENT 'ROWTH�2ATE %MPLOYMENT %MPLOYMENT 'ROWTH
2ATE

%MPLOY
MENT

���� ���� ����
���� 'ROWTH ���� ����
���� 'ROWTH

!GRICULTURE��&ORESTRY��&ISHERIES ����������������
�����

���� �� ����� ���� ���

-INING ���������������
�����


���� 
����� ����� 
���� 
�����

-ETAL�MINING ����������������
�����

���� ��� ����� ���� ���

/IL���'AS�%XTRACTION ����������������
�����


���� 
����� ����� 
���� 
�����

#ONSTRUCTION ���������������
������

���� ����� ������ ���� �����

-ANUFACTURING ���������������
������

���� ��� ������ ���� ���

3EAFOOD�0ROCESSING ����������������
�����

���� ��� ����� ���� ���

,UMBER�WOOD ����������������
�����


���� 
��� ����� 
���� 
���

4RANSPORTATION��#OMMUNICATIONS��5TILITIES ���������������
������

���� ����� ������ ���� �����

!IR�4RANSPORTATION ����������������
������

���� ����� ������ ���� �����

7HOLESALE�4RADE ����������������
������

���� ��� ������ ���� �����
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2ETAIL�4RADE ���������������
������

���� ����� ������ ���� �����

&INANCE��)NSURANCE�AND�2EAL�%STATE ���������������
������

���� ��� ������ ���� ���

3ERVICES ���������������
������

���� ������ ������ ���� ������

4OTAL�0RIVATE�3ECTOR ��������������
�������

���� ������ ������� ���� ������

'OVERNMENT ���������������
������


���� 
����� ��������������� 
���� 
���

&EDERAL ���������������
������


���� 
��� ������ ���� �

3TATE ���������������
������


���� 
��� ������ 
���� 
���

,OCAL ���������������
������


���� 
����� ������ 
���� 
���

4/4!,�!,,�3%#4/23 ��������������
�������

���� ������ ������� ���� ������

3OURCE��!LASKA�$EPT��OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT��2ESEARCH�AND�!NALYSIS�
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4!",%���
7AGES�AND�/UTLOOK�FOR�!LASKA� (OT �/CCUPATIONS

/CCUPATIONS�WITH�!BOVE�!VERAGE�7AGES�AND�/UTLOOK
"Y�4RAINING�,EVEL�
�!LASKA�����
�����

/CCUPATIONAL�4ITLE ����
%MPLOYMENT

����
0ROJECTED
%MPLOYMENT

0ERCENT
'ROWTH
����
����

�����!VE�
!NNUAL
7AGE

/CCUPATIONS�2EQUIRING�A�&IRST
0ROFESSIONAL�$EGREE

������ ������ �����

��0HYSICIANS ��� ����� ���� ��������

/CCUPATIONS�2EQUIRING�A�-ASTER S
$EGREE

����� ����� ����

��-ANAGEMENT�!NALYSTS ��� ��� ���� �������

/CCUPATIONS�2EQUIRING�7ORK
%XPERIENCE�AND�A��"ACHELOR S�$EGREE
OR�(IGHER

������ ������ ����

��'ENERAL�-ANAGERS�AND�4OP�%XECUTIVES ����� ����� ���� �������
��&INANCIAL�-ANAGERS ����� ����� ���� �������
��%DUCATION�!DMINISTRATORS ��� ����� ���� �������
��!DMINISTRATIVE�3ERVICES�-ANAGERS ��� ����� ���� �������
��#OMMUNICATION��4RANSPORTATION��AND
5TILITY�-ANAGERS

��� ��� ���� �������

��-ARKETING���!DVERTISING��AND��0UBLIC
2ELATIONS�-ANAGERS

��� ��� ���� �������

��%NGINEERING��-ATHEMATICAL��AND�.ATURAL
3CIENCE�-GRS�

��� ��� ���� �������

��0ERSONNEL��4RAINING��AND�,ABOR�2ELATIONS
-ANAGERS

��� ��� ���� �������

��-EDICINE�AND�(EALTH�3ERVICE�-ANAGERS ��� ��� ���� �������
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/CCUPATIONS�2EQUIRING�A�"ACHELOR S
$EGREE

������ ������ ����

��4EACHERS��%LEMENTARY ����� ����� ���� �������
��4EACHERS��3ECONDARY�3CHOOL ����� ����� ���� �������
��4EACHERS��3PECIAL�%DUCATION ����� ����� ���� �������
��0ERSONNEL��4RAINING��AND�,ABOR�2ELATIONS
3PECIALISTS

����� ����� ���� �������

��3YSTEMS�!NALYSTS ��� ����� ���� �������
��#ONSTRUCTION�-ANAGERS ��� ��� ���� �������
��-ECHANICAL�%NGINEERS ��� ��� ���� �������
��%LECTRICAL�AND�%LECTRONICS�%NGINEERS ��� ��� ���� �������
��,OAN�/FFICERS�AND�#OUNSELORS ��� ��� ���� �������
��0UBLIC�2ELATIONS�3PECIALISTS ��� ��� ���� �������
��!RCHITECTS��%XCEPT�,ANDSCAPE�AND�-ARINE ��� ��� ���� �������
��0HARMACISTS ��� ��� ���� �������
��0HYSICIAN�!SSISTANTS ��� ��� ���� �������
��0HYSICAL�4HERAPISTS ��� ��� ���� �������
��#HEMISTS ��� ��� ���� �������

/CCUPATIONS�2EQUIRING�AN�!SSOCIATE
$EGREE

������ ������ ����

��2EGISTERED�.URSES ����� ����� ���� �������
��$ENTAL�(YGIENISTS ��� ��� ���� �������
��0ARALEGALS ��� ��� ���� �������
��2ADIOLOGIC�4ECHNOLOGISTS ��� ��� ���� �������
��2ESPIRATORY�4HERAPISTS ��� ��� ���� �������

/CCUPATIONS�2EQUIRING�0OST�3ECONDARY
6OCATIONAL�4RAINING�AND�"ASIC�%DUCATIONAL
3KILLS��(3�$IPLOMA��'%$�OR�EQUIVELENT	

������ ������ ����

��!IRCRAFT�-ECHANICS ����� ����� ���� �������
��#ENTRAL�/FFICE�AND�0"8�)NSTALLERS�AND�2EPAIRERS ��� ��� ���� �������
��%MERGENCY�-EDICAL�4ECHNICIANS ��� ��� ���� �������
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/CCUPATIONS�2EQUIRING�7ORK�%XPERIENCE�IN
A�2ELATED�/CCUPATION�AND�"ASIC
%DUCATIONAL�3KILLS�(3�$IPLOMA��'%$�OR
EQUIVELENT	

������ ������ ����

��#LERICAL�3UPERVISORS ����� ����� ���� �������
��4EACHERS�AND�)NSTRUCTORS��6OC
%D	 ��� ��� ���� �������
��"ROKERS��2EAL�%STATE ��� ��� ���� �������
��#OST�%STIMATORS ��� ��� ���� �������
��#APTAINS ��� ��� ���� �������
��-ATES��3HIP��"OAT�AND�"ARGE ��� ��� ���� �������
��#ONSTRUCTION��"UILDING�)NSPECTORS ��� ��� ���� �������

/CCUPATIONS�2EQUIRING�-ORE�THAN���
-ONTHS�OF�/N
THE
*OB�4RAINING�AND�"ASIC
%DUCATIONAL�3KILLS�(3�$IPLOMA��'%$�OR
EQUIVELENT	

������ ������ ����

��!UTOMOTIVE�-ECHANICS ����� ����� ���� �������
��!IRCRAFT�0ILOTS�AND�&LIGHT�%NGINEERS ����� ����� ���� �������
��#ORRECTION�/FFICERS ��� ����� ���� �������
��4ELEPHONE�AND�#ABLE�46�)NSTALLERS�AND
2EPAIRERS

��� ��� ���� �������

��7ATER�AND�,IQUID�7ASTE�4REATMENT�/PERATORS ��� ��� ���� �������

/CCUPATIONS�2EQUIRING��
���-ONTHS�OF�/N

THE
*OB�4RAINING�AND�"ASIC�%DUCATIONAL
3KILLS�(3�$IPLOMA��'%$�OR�EQUIVELENT	

������ ������ ����

��%XCAVATION�AND�,OADING�-ACHINE�/PERATORS ��� ��� ���� �������

/CCUPATIONS�2EQUIRING�,ESS�THAN���-ONTH
OF�/N
THE
*OB�4RAINING�AND�"ASIC
%DUCATIONAL�3KILLS�(3�$IPLOMA��'%$�OR
EQUIVELENT	

������� ������� ����

��3TEVEDORES��%XCEPT�%QUIPMENT�/PERATORS ��� ��� ���� �������
��0RODUCTION��0LANNING�AND�%XPEDITING�#LERKS ��� ��� ���� �������
�
�)NCLUDES�ONLY�OCCUPATIONS�WITH�TEN�OR�MORE�PROJECTED�ANNUAL�OPENINGS�

�
�"OLDED�DATA�WITHIN������%MPLOYMENT�������0ROJECTED�%MPLOYMENT��AND�0ERCENT�'ROWTH�����
�����COLUMNS�REPRESENT�TOTALS�FOR�ALL�!LASKA�OCCUPATIONS�WITHIN

THE�TRAINING�CATEGORIES�����������3OURCE��!LASKA�$EPARTMENT�OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT��2ESEARCH�AND�!NALYSIS�3ECTION
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���9OUTH�%MPLOYMENT�)SSUES

4HE�"/3�,7)"�FACES�MANY�CHALLENGES�IN�SERVING�OUR�YOUTH��SIMPLY�BY�VIRTUE�OF�OUR
GEOGRAPHIC�SIZE��VAST�DISTANCES�AND�CULTURAL�DIVERSITY��4HE�"/3�0)#�HAS�BEEN�SUCCESSFUL
AT�OPERATING�YOUTH�PROJECTS�IN�BOTH�URBAN�AND�RURAL�AREAS��AND�HAS�CONSISTENTLY
EXCEEDED�FEDERALLY�ESTABLISHED�PERFORMANCE�STANDARDS���.ONETHELESS��BUILDING�A
COMPREHENSIVE�SYSTEM�WITH�COMPREHENSIVE�SERVICES�AVAILABLE�TO�YOUTH�STATEWIDE
REMAINS�AN�ONGOING�GOAL���(ISTORICALLY��URBAN�CLIENTS�HAVE�RECEIVED�A�GREATER�SELECTION�OF
SERVICE�THAN�THOSE�IN�RURAL�!LASKA��AND�IN�OUR�CURRENT�/NE�3TOP�ENVIRONMENT��URBAN
CUSTOMERS�WILL�CONTINUE�TO�HAVE�ENHANCED�ACCESS�TO�SERVICES���2URAL�CUSTOMERS�WILL
CONTINUE�TO�NEED�MORE�ACCESS�TO�SERVICES�AND�INDIVIDUALIZED�SERVICES�BECAUSE�OF�THE�LACK
OF�EMPLOYMENT�AND�TRAINING�OPPORTUNITIES�OUTSIDE�HUB�COMMUNITIES�

4HE�3TATE�WILL�CONTINUE�TO�ENHANCE�SERVICES�BY�USING�AVAILABLE�FUNDS�IN�PRODUCING�QUALITY
PROJECTS�AND�MAKING�THEM�UNIVERSALLY�ACCESSIBLE���!CTIVITIES�MUST�CONTINUE�TO�BE�TAILORED
TO�COMMUNITIES�AND�REGIONS��TAKE�LOCAL�RESOURCES�INTO�ACCOUNT�AND�BE�RESPONSIVE�TO
CUSTOMER�NEEDS���0ROGRAM�STAFF�DEVELOPMENT�SUCH�AS�CROSS�TRAINING�MUST�CONTINUE�SO
JOB�TASKS�CAN�BE�SHARED�RATHER�THAN�COMPARTMENTALIZED��4HE�/NE�3TOP�EFFORT�HAS
CONTRIBUTED�GREATLY�TO�THIS�GOAL�

!LASKA S�PRIORITIES�ARE�TO�CREATE�AND�MAINTAIN�A�SEAMLESS�CONTINUUM�OF�OPPORTUNITY�
MEANS��INCENTIVES�AND�REWARDS�FOR�YOUTH�AND�TO�ASSIST�THEM�IN�SELECTING��PURSUING�AND
OBTAINING�A�LIFE
SUSTAINING�CAREER�THAT�RESULTS�IN�SELF�SUFFICIENCY�

!T�THE�"/3�,7)"�LEVEL��THIS�TRANSLATES�TO�

• CREATING�AN�OPPORTUNITY
RICH�ENVIRONMENT�FOR�LOCAL�YOUTH�WORKFORCE�DEVELOPMENT
THROUGH�ON
GOING�ECONOMIC�DEVELOPMENT�ACTIVITIES�AND�THE�CREATION�AND
MAINTENANCE�OF�REGIONALIZED�SYSTEMS�THAT�ENHANCE�AND�ENCOURAGE�YOUTH
PARTICIPATION

• ASSURING�THE�MEANS�ARE�AVAILABLE�THROUGHOUT�THE�STATE�SO�THAT�ALL�YOUTH�
WHEREVER�LOCATED��WILL�HAVE�EQUAL�AND�EASY�ACCESS�TO�THOSE�OPPORTUNITIES�WITH�A
MINIMUM�OF�BUREAUCRATIC�AND�SYSTEMIC�OBSTACLES

• DESIGNING�AND�OVERSEEING�APPROPRIATE�INCENTIVES�TO�,OCAL�!DVISORY�#OMMITTEE S
TO�ENHANCE��EXPAND�AND�DEVELOP�COMMUNITY�RESOURCES�AND�INCENTIVES�FOR�YOUTH
PARTICIPANTS�TO�ENCOURAGE�THEM�TO�TAKE�ADVANTAGE�OF�THOSE�RESOURCES�AND

• ENHANCING�THE�ABILITY�OF�YOUTH�PARTICIPANTS�TO�ATTAIN�AND�RETAIN�EMPLOYMENT�IN
CAREERS�THAT�WILL�SUSTAIN�THEM�AND�THEIR�FAMILIES�IS�THROUGHOUT�THEIR�LIFETIME
BECOMES�THE�REWARD�FOR�THEIR�EFFORTS

4HE�SUCCESS�OF�THE�"/3�,7)" S�WORKFORCE�DEVELOPMENT�PRIORITIES�FOR�YOUTH�IS�GROUNDED
IN�ITS�COLLABORATIVE�PARTNERSHIP�WITH�THE�,OCAL�!DVISORY�#OMMITTEES�WHO�WILL�ENSURE
SERVICES�WILL�BE�DELIVERED�AT�THE�LOCAL�LEVEL�WHERE�DIFFERING�LOCALE
SPECIFIC�RESOURCES�AND
OPPORTUNITIES�EXIST�
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���!LASKA�.ATIVE�0ARTNERSHIPS

4HE�"ALANCE�OF�3TATE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD�RECOGNIZES�THE�EFFORTS�OF�!LASKA
.ATIVE�ORGANIZATIONS�TO�PROVIDE�A�FULL�RANGE�OF�SERVICES�TO�OUR�MUTUAL�CLIENTS�IN
COMMUNITIES�ACROSS�THE�STATE��AS�WELL�AS�EFFORTS�AT�ASSISTING�!LASKA�.ATIVE�WELFARE
RECIPIENTS�IN�MAKING�THE�TRANSITION�FROM�WELFARE�TO�SELF�SUFFICIENCY���-ANY�STATE�AGENCIES
AND�!LASKA�.ATIVE�WORKFORCE�GRANTEES�HAVE�ALREADY�EMBRACED�7)!�CONCEPTS�

4HE�!LASKA�.ATIVE�#OALITION�OF�%MPLOYMENT�AND�4RAINING��!.#%4	�IS�A�COALITION�OF�NON

PROFIT�ORGANIZATIONS��SEE�PAGE����FOR�A�FULL�LISTING�OF�!.#%4�ORGANIZATIONS	�THAT�RECEIVE
FEDERAL�GRANTS�TO�PROVIDE�SERVICES�TO�!LASKA�.ATIVES��)T�IS�A�REQUIREMENT�OF�THE�7ORKFORCE
)NVESTMENT�!CT�THAT�THE�,OCAL�"OARD�ENTER�IN�TO�AN�AGREEMENT�WITH�THE����7)!
MANDATED�PARTNER�AGENCIES��OF�WHICH�!.#%4�REPRESENTS�ONE�MANDATED�PARTNER��THE
!LASKA�.ATIVE�GRANTEE�

)N�RECOGNITION�THAT�THOSE�SERVICES�ARE�AN�IMPORTANT�COMPONENT�IN�RURAL�SERVICE�PROVISION�
THE�"/3�,7)"�HAS�PARTICIPATED�IN�MULTIPLE�MEETINGS�OVER�THE�LAST�YEAR�TO�ENSURE�THE
-EMORANDUM�OF�!GREEMENT�BETWEEN�THE�"/3�,7)"�AND�THE�!LASKA�.ATIVE�GRANTEE
PARTNERS�IS�SUPPORTED�BY�ALL�PARTIES��4HOSE�MEETINGS�HAVE�INCLUDED�THE�"ALANCE�OF�3TATE
7ORKFORCE�)NVESTMENT�"OARD�#HAIR��!LASKA�$EPARTMENT�OF�,ABOR�AND�7ORKFORCE
$EVELOPMENT�#OMMISSIONER��!+$/,�%MPLOYMENT�3ECURITY�$IVISION�$EPUTY�$IRECTOR�
!+$/,�%MPLOYMENT�3ECURITY�$IVISION�!SSISTANT�$EPUTY�$IRECTOR�AND�VARIOUS�STAFF�
$ISCUSSIONS�HAVE�FOCUSED�ON�THE�STATE�S�/NE�3TOP�SERVICE�DELIVERY�AREA�AND�HOW�IT�WILL
TRANSLATE�IN�TO�RURAL�SERVICES��UNIVERSALITY�OF�SERVICE��TECHNICAL�NEEDS��SHARING�RESOURCES
AND�INFORMATION��AND�ENSURING�ACCESS�TO�RURAL�CLIENTS�

4HIS�SUBSTANTIAL�EFFORT�ON�THE�PART�OF�THE�"/3�,7)"�AND�THE�!+$/,�IS�TO�ENSURE�THAT�THE
MEMORANDUM�OF�AGREEMENT�ULTIMATELY�REACHED�BETWEEN�THE�BOARD�AND�THE�!.#%4
PARTNERS�ENSURES�THE�HIGHEST�QUALITY�SERVICE�POSSIBLE�WITHIN�THE�FISCAL�CONSTRAINTS�PLACED
ON�THE�STATE�IN�SERVING�RURAL�!LASKA�

"��/NE�3TOP�
�!LASKA�*OB�#ENTER�.ETWORK

���$ESCRIPTION�OF�THE�!LASKA�*OB�#ENTER�.ETWORK��!*#.	

4HE�!*#.�BEGAN�AS�A�COLLABORATIVE�EFFORT�OF�THE�%MPLOYMENT�3ECURITY��#OMMUNITY�AND
2URAL�$EVELOPMENT��6OCATIONAL�2EHABILITATION��AND�0UBLIC�!SSISTANCE�$IVISIONS��THE
0RIVATE�)NDUSTRY�#OUNCILS��THE�FUTURE�7ORKFORCE�)NVESTMENT�"OARDS	�AND�THE�!LASKA
(UMAN�2ESOURCE�)NVESTMENT�#OUNCIL��#OORDINATION�OF�!*#.�ACTIVITIES�AND�GRANT
DISTRIBUTION�HAS�BEEN�ACCOMPLISHED�THROUGH�THE�!*#.�0ROJECT�-ANAGER���$ATA
PROCESSING��MARKETING��TRAINING��PERFORMANCE�MEASURES�AND�OTHER�OPERATIONAL�ISSUES�AND
POLICY�DECISIONS�HAVE�BEEN�MADE�TO�DATE�WITH�THE�ASSISTANCE�OF�STANDING�AND�AD�HOC
COMMITTEES��WITH�MEMBERS�FROM�OF�ALL�THE�PARTNER�AGENCIES�

4HE�!LASKA�*OB�#ENTER�.ETWORK�BRINGS�TOGETHER�EMPLOYMENT�AND�TRAINING�ORIENTED�LOCAL�
STATE��AND�FEDERAL�SERVICE�PROVIDERS��COMMUNITY�GROUPS��NATIVE�ORGANIZATIONS��ORGANIZED
LABOR��EDUCATIONAL�INSTITUTIONS��AND�THE�BUSINESS�COMMUNITY�IN�ORDER�TO�FOSTER�AND
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PROMOTE�WORKFORCE�DEVELOPMENT��4HE�.ETWORK�INCLUDES�&ULL�3ERVICE�AND�3ATELLITE�*OB
#ENTERS�AS�WELL�AS�DESIGNATED�!FFILIATE�3ITES��)T�ALSO�INCLUDES��VIRTUAL�SERVICE�DELIVERY�
THROUGH�TIME�AND�DISTANCE�SPANNING�TECHNOLOGIES�INCLUDING�THE�)NTERNET�AND�TELEPHONE�

'5)$).'�02).#)0,%3
3ERVICE�DELIVERY�THROUGHOUT�THE�!LASKA�*OB�#ENTER�.ETWORK�SYSTEM�IS�GUIDED�BY�THE
COMMITMENT�TO�THESE�FOUNDATIONAL�PRINCIPLES�

#USTOMER�3ERVICE�&OCUS���*OB�#ENTERS�WILL�RESPOND�TO�THE�NEEDS�OF�THEIR�CUSTOMERS�

BOTH�JOBSEEKERS�AND�EMPLOYERS�
�AND�PURSUE�CONTINUOUS�IMPROVEMENT�BASED�ON
CUSTOMER�FEEDBACK�

5NIVERSALITY���!LL�!LASKANS�WILL�HAVE�ACCESS�TO�A�FULL�ARRAY�OF�JOB�SEEKING�AND�EMPLOYMENT
DEVELOPMENT�SERVICES�

#USTOMER�#HOICE���#USTOMERS�WILL�HAVE�A�WIDE�RANGE�OF�SERVICE�OPTIONS�AS�WELL�AS
SUFFICIENT�INFORMATION�AND�ASSISTANCE�TO�AID�THEM�IN�MAKING�INFORMED�CHOICES�FROM�THE
ARRAY�

)NTEGRATION����3ERVICES��PROGRAMS��AND�FISCAL�COMMITMENTS�CURRENTLY�ADMINISTERED�BY
SEPARATE�FEDERAL��STATE��AND�LOCAL�GOVERNMENTS�WILL�BE�INTEGRATED�FOR�MAXIMUM�EFFICIENCY
AND�CUSTOMER�RESPONSIVENESS�

0ERFORMANCE�$RIVEN����3UCCESS�WILL�BE�EVALUATED�ON�CLEARLY�MEASURABLE�OUTCOMES�IN
MEETING�THE�NEEDS�AND�EXPECTATIONS�OF�THEIR�CUSTOMERS�

0!24.%2�02/'2!-3
!�RANGE�OF�PROGRAMS�EXIST�TO�ADDRESS�THE�NEEDS�OF�JOBSEEKERS�AND�EMPLOYERS��4HE�7)!
PARTNER�PROGRAMS��WHICH�MUST�BE�AVAILABLE�AT�FULL�SERVICE�*OB�#ENTERS�ARE�

• 4ITLE�)��7)!	�0ROGRAMS
�)NCLUDES���!DULTS��$ISLOCATED�7ORKERS��9OUTH��*OB�#ORP��.ATIVE�!MERICAN
0ROGRAMS��-IGRANT�AND�3EASONAL�&ARM�WORKER�0ROGRAMS	

• 7AGNER
0EYSER�0ROGRAMS
• 3ENIOR�#OMMUNITY�3ERVICE�%MPLOYMENT�0ROGRAMS
• 3TATE�4RAINING���%MPLOYMENT�0ROGRAM

• 6OCATIONAL�2EHABILITATION�3ERVICES
• 6ETERANS�%MPLOYMENT�0ROGRAMS�AND�$ISABLED�6ETERAN�/UTREACH�0ROGRAMS
• !DULT�%DUCATION���,ITERACY�0ROGRAMS
• (OUSING���5RBAN�$EVELOPMENT�%MPLOYMENT�!CTIVITIES
• #OMMUNITY�3ERVICES�"LOCK�'RANT�0ROGRAMS
• 0OST�3ECONDARY�6OCATIONAL�%DUCATION�0ROGRAMS
• 7ELFARE�TO�7ORK�0ROGRAMS
• 3TATE�5NEMPLOYMENT�)NSURANCE
• !LASKA�4EMPORARY�!SSISTANCE�0ROGRAM

• &OOD�3TAMPS�%MPLOYMENT���4RAINING

• 4RADE�!DJUSTMENT�!SSISTANCE��4!!	�AND�.!&4!


�.OT�MANDATED�IN�7)!
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/THER�PROGRAMS�MAY�ALSO�BE�PROVIDED�AT�A�*OB�#ENTER��AS�DEEMED�DESIRABLE�BY�THE
!DVISORY�#OMMITTEE�AND�*OB�#ENTER�7ORKGROUP��!DDITIONAL�PROGRAMS�INCLUDE�

• !DULT�0UBLIC�!SSISTANCE�0ROGRAM
• #HILD�3UPPORT�%NFORCEMENT���#3%$	
• %NGLISH�AS�A�3ECOND�,ANGUAGE��%3,	
• 4RIBAL�AND�.ATIVE�!SSOCIATION�3ERVICES
• 3MALL�BUSINESS�INFORMATION�AND�ASSISTANCE
• #HILD�#ARE�2ESOURCES�AND�2EFERRAL�3ERVICES
• 4RANSPORTATION�3ERVICES

3%26)#%�,/#!4)/.3
4HE�VARIOUS�PARTNERS�OF�THE�!*#.�DELIVER�SERVICES�TO�!LASKANS�THROUGH�A�NETWORK�OF
SERVICE�LOCATIONS�
�&ULL�3ERVICE�*OB�#ENTERS��3ATELLITE�*OB�#ENTERS��AND�!FFILIATE�3ITES��4HE
"/3�HAS�SITES�IN�VARYING�STAGES�OF�CERTIFICATION�IN�"RISTOL�"AY��&AIRBANKS��'LENNALLEN�
(OMER��*UNEAU��+ETCHIKAN��+ODIAK��+OTZEBUE��.OME��+ENAI��0ETERSBURG��3EWARD��3ITKA�
4OK��6ALDEZ�AND�9UKON
+USKOKWIM�$ELTA��"ETHEL	�

!�&ULL�3ERVICE�*OB�#ENTER�IS�A�COLLOCATION�FROM�WHICH�A�MAJORITY�OF�7)!�PARTNER
PROGRAMS�DELIVER�THE�FULL�RANGE�OF�CORE�SERVICES��SEE�SECTION�����AND�����BELOW	�TO�A
UNIVERSAL�POPULATION��ALONG�WITH�INTENSIVE��SECTION����	�AND�TRAINING�SERVICES��SECTION
���	�BASED�ON�ELIGIBILITY��0ARTICIPATION�OF�SOME�PARTNERS�MAY�BE�ELECTRONIC��BUT�EVERY
EFFORT�SHALL�BE�MADE�TO�PHYSICALLY�COLLOCATE�PARTNERS�

!�3ATELLITE�*OB�#ENTER�IS�A�COLLOCATION�FROM�WHICH�ONE�OR�MORE�7)!�PARTNER�PROGRAMS
DELIVER�THE�CORE�SERVICES��SECTION�����AND����	�TO�A�UNIVERSAL�POPULATION��ALONG�WITH�AS
MANY�INTENSIVE��SECTION����	�AND�TRAINING�SERVICES��SECTION����	�AS�FEASIBLE��4HE�3ATELLITE
*OB�#ENTER�WILL�HAVE�AN�ELECTRONIC�LINK�TO�ALL�7)!�PARTNER�PROGRAMS�

!N�!FFILIATE�3ITE�IS�A�LOCATION�FROM�WHICH�A�SINGLE�PARTNER�AGENCY�DELIVERS�SERVICES�

TYPICALLY�THEIR�OWN�OFFICE�AND�TYPICALLY�AS�A�BASE�OF�OPERATIONS�IN�COOPERATION�WITH�THE
!*#.�SYSTEM�

4(%�#%24)&)#!4)/.�02/#%33

4IME�,INES�FOR�!PPLICATION�
3ERVICE�PROVIDERS�OR�GROUPS�OF�SERVICE�PROVIDERS�WHO�HAVE�RECEIVED�DIRECT�FINANCIAL
ASSISTANCE�FROM�!LASKA�S�53$/,�/NE
3TOP�)MPLEMENTATION�'RANT�WILL�HAVE�UNTIL
$ECEMBER����������TO�APPLY�FOR�!*#.�CERTIFICATION��/THER�PROVIDERS�OR�GROUPS�MAY�ALSO
APPLY�FOR�CERTIFICATION�

!�SERVICE�PROVIDER�OR�GROUP�OF�SERVICE�PROVIDERS�MAY�REQUEST�!*#.�CERTIFICATION�BY
SUBMITTING�A�LETTER�OF�INTENT�TO�THE�!(2)#���4HE�LETTER�MUST�IDENTIFY�A�LOCAL�CONTACT�FOR
THE�SERVICE�PROVIDER�OR�GROUP���!(2)#�WILL�IN�TURN�SEND�TO�THE�CONTACT�PERSON��A
CERTIFICATION�PACKAGE�THAT�WILL�INCLUDE�THE�REQUIREMENTS�AND�SAMPLE�COPIES�OF�THE
DOCUMENTS�REFERENCED�THEREIN�

4HE�CERTIFICATION�PACKAGE�MUST�BE�COMPLETED�AND�RETURNED�TO�THE�!(2)#�OFFICE�WITHIN���
DAYS�OF�ITS�RECEIPT�BY�THE�CONTACT�PERSON��!SSISTANCE�WITH�THE�PROCESS�WILL�BE�AVAILABLE
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FROM�THE�!LASKA�*OB�#ENTER�.ETWORK�STAFF�OR�CONSULTANTS��!N�APPLICATION�FOR�CERTIFICATION
WILL�INCLUDE�

• 3ELF�%VALUATION
• 0EER�2EVIEW
• !DVISORY�#OMMITTEE�)NFORMATION�3HEET�
• 3ITE�7ORKING�!GREEMENT�
• #OST�!LLOCATION�0LAN�
• 0LAN�FOR�#ONTINUOUS�)MPROVEMENT��AND
• !CCESSIBILITY�!SSESSMENT�AND�0LAN�OF�#ORRECTION�
• #ERTIFICATION�3TEPS

4HE�PROCESS�FOR�CERTIFICATION�OF�!LASKA�S�*OB�#ENTERS�REFLECTS�THE�TEAM�APPROACH�WHICH
HAS�BEEN�CHARACTERISTIC�OF�THE�!*#.�SINCE�ITS�INCEPTION��4HIS�PROCESS�ALSO�REFLECTS�THE
TRANSITION�TOWARD�IMPLEMENTATION�OF�THE�7ORKFORCE�)NVESTMENT�!CT��7)!	�ON�*ULY���
������4HE�INITIAL�CERTIFICATION�OF�*OB�#ENTERS�WILL�FOLLOW�THE�STEPS�OUTLINED�BELOW��AND�WILL
PROVIDE�FOR�0)#�INVOLVEMENT�PRIOR�TO�THE�FORMAL�CREATION�OF�7ORKFORCE�)NVESTMENT�"OARDS
�7)"S	��4HE�!*#.�3TEERING�#OMMITTEE�IS�EXPECTED�TO�RELINQUISH�LEADERSHIP�OF�THE�!*#.
AND�DISBAND�ON���������AT�WHICH�TIME�LEADERSHIP�WILL�SHIFT�TO�THE�7)"S�AND�THE�!(2)#�

!LL�&ULL�3ERVICE�AND�3ATELLITE�*OB�#ENTERS�WILL�FOLLOW�THIS�STEP�BY�STEP�PROCESS��!FFILIATE
3ITES�NEED�ONLY�REQUEST�OFFICIAL�DESIGNATION�ALONG�WITH�THEIR�COMMITMENT�TO�PARTICIPATE
MEANINGFULLY�WITH�THE�PARTNER�PROGRAMS�

3TEP����!�3ELF�%VALUATION��WILL�BE�CONDUCTED�BY�THE�*OB�#ENTER�7ORKGROUP�IN�CONJUNCTION
WITH�THEIR�!DVISORY�#OMMITTEE��4HIS�SELF�EVALUATION�WILL�INVOLVE�COMPARING�CURRENT�*OB
#ENTER�FUNCTIONING�WITH�THE�STANDARDS�OUTLINED�HERE��DOCUMENTING�AREAS�WHERE�THE
STANDARDS�ARE�BEING�MET�AS�WELL�AS�THOSE�WHERE�THEY�NEED�IMPROVEMENT��!�COMMON
EVALUATION�TOOL�WILL�BE�PROVIDED�FOR�BOTH�THE�3ELF�%VALUATION�AND�THE�0EER�2EVIEW�

3TEP����!�0EER�2EVIEW�WILL�BE�CONDUCTED�BY�A�TEAM�OF�NOT�FEWER�THAN�THREE�MEMBERS
FROM�ANOTHER�*OB�#ENTER�S�7ORKGROUP�AND�!DVISORY�#OMMITTEE�WHO�WILL�REVIEW�THE
SUBJECT�*OB�#ENTER��4HE�VISITING�PEER�REVIEW�TEAM�WILL�MEET�WITH�THE�7ORKGROUP�AND
!DVISORY�#OMMITTEE�AND�PRESENT�THE�RESULTS�OF�THEIR�0EER�2EVIEW�

3TEP����2ECOMMENDATIONS��&OR�������THE�0RIVATE�)NDUSTRY�#OUNCILS��0)#S	�AND�THE�!*#.
3TEERING�#OMMITTEE�WILL�REVIEW�APPLICATIONS�AND�MAKE�RECOMMENDATIONS�TO�THE�!(2)#
REGARDING�CERTIFICATION�

3TEP����#ERTIFICATION�������&9��	�#ERTIFICATION�DECISIONS�WILL�BE�MADE�BY�THE�!(2)#�
3UBSEQUENT�CERTIFICATION�DECISIONS�WILL�BE�THE�RESPONSIBILITY�OF�THE�"/3�,OCAL�7ORKFORCE
)NVESTMENT�"OARD��,7)"	��4HE�CERTIFYING�BODY�WILL�HAVE�THE�AUTHORITY�TO�

A��#ERTIFY�THE�*OB�#ENTER�
B��#ERTIFY�THE�*OB�#ENTER��CONDITIONED�UPON�CORRECTIONS�BY�DATE�CERTAIN��OR
C��$ENY�CERTIFICATION�

!,!3+!�*/"�#%.4%2�34!.$!2$3�&/2�&5,,�3%26)#%�/.%�34/03
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!LL�!LASKA�*OB�#ENTERS�
�&ULL�3ERVICE�AND�3ATELLITE�
�MUST�OPERATE�BASED�ON�THE�'UIDING
0RINCIPLES�OUTLINED�ABOVE�AND�THE�STANDARDS�OUTLINED�BELOW��4HEY�ARE�EXPECTED�TO
PURSUE�CONTINUOUS�IMPROVEMENT�TOWARD�EXCELLENCE��ASSURING�THAT�ALL�!LASKAN�JOBSEEKERS
AND�EMPLOYERS�RECEIVE�CONVENIENTLY�AVAILABLE���HIGH�QUALITY�CUSTOMER�SERVICE�TO�THE
FULLEST�EXTENT�FEASIBLE��4HE�STANDARDS�ARE�DESCRIBED�IN�THREE�CATEGORIES�

�� -ANAGEMENT�AND�0LANNING
�� &ACILITIES
�� 3ERVICE�$ELIVERY

���34!.$!2$3�&/2�-!.!'%-%.4���0,!..).'

�����0ROGRAMS�
�*OB�#ENTERS�WILL�DELIVER�PROGRAMS�AS�FOLLOWS�

&ULL�3ERVICE�*OB�#ENTERS�WILL�INCLUDE�A�MAJORITY�OF�7)!�PARTNER�PROGRAMS�DELIVERING�THE
FULL�RANGE�OF�CORE�SERVICES��SEE�SECTION�����AND����	�TO�A�UNIVERSAL�POPULATION�ALONG�WITH
INTENSIVE��SECTION����	�AND�TRAINING�SERVICES��SECTION����	�BASED�ON�ELIGIBILITY�
0ARTICIPATION�OF�SOME�PARTNERS�MAY�BE�ELECTRONIC��BUT�EVERY�EFFORT�SHALL�BE�MADE�TO
PHYSICALLY�COLLOCATE�PARTNERS��!DDITIONAL�PROGRAMS�WILL�BE�OPTIONAL�AND�AT�THE�DISCRETION
OF�THE�*OB�#ENTER�7ORKGROUP�AND�!DVISORY�#OMMITTEE�

3ATELLITE�*OB�#ENTERS�WILL�INCLUDE�ONE�OR�MORE�7)!�PARTNER�PROGRAMS�DELIVERING�THE�CORE
SERVICES��SECTIONS�����AND�����BELOW	�TO�A�UNIVERSAL�POPULATION�ALONG�WITH�AS�MANY
INTENSIVE�AND�TRAINING�SERVICES��SECTIONS����
���	�AS�FEASIBLE��4HE�3ATELLITE�*OB�#ENTER�WILL
HAVE�AN�ELECTRONIC�LINK�TO�ALL�7)!�PARTNER�PROGRAMS��!NY�MIX�OF�ADDITIONAL�PROGRAMS�WILL
BE�OPTIONAL�

�����,EADERSHIP�
�!LL�*OB�#ENTERS�WILL�ESTABLISH�AND�MAINTAIN�SOUND�MANAGEMENT
PRACTICES�

��������4HE�7ORKGROUP�OR�MANAGEMENT�TEAM�WILL�INCLUDE�MEMBERS�FROM�ALL�THE�PARTNER
PROGRAMS�OR�AGENCIES�

�������4HE�MANAGEMENT�TEAM�WILL�EMPLOY�A�COLLABORATIVE�APPROACH�WHICH��WILL�BE
DOCUMENTED�IN�THEIR�3ITE�7ORKING�!GREEMENT�

�����!DVISORY�#OMMITTEES�
��%ACH�*OB�#ENTER�WILL�HAVE�AN�!DVISORY�#OMMITTEE
�7)"ETTE	���)T�WILL�HAVE�A�MINIMUM�OF�FIVE�MEMBERS��INCLUDING�ONE�CROSS
MEMBER�TO
THEIR�0)#��,7)"	�AND�A�SIGNIFICANT�NUMBER�OF�PRIVATE�SECTOR�EMPLOYERS��4HE�REMAINING
MEMBERS�WILL�BE�RECRUITED�BY�THE�7ORKGROUP�AND�MAY�REPRESENT�THE�FOLLOWING�

• %MPLOYER�ORGANIZATIONS��I�E��#HAMBER�OF�#OMMERCE�OR�!2$/2	�
• 4RIBAL�OR�.ATIVE�NON
PROFIT�ORGANIZATIONS�
• /RGANIZED�LABOR�
• !DVOCACY�GROUPS�INCLUDING�THOSE�FOR�THE�DISABLED�AND
• %DUCATORS���ESPECIALLY�THOSE�FROM��3CHOOL�TO�7ORK��

4HE�ROLE�OF�THE�!DVISORY�#OMMITTEE�WILL�BE�TO�
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• &OSTER�A�COMMUNITY�LEVEL�DIALOG�ABOUT�JOBS��JOB�TRAINING�AND�JOB�PLACEMENT�

• 0ROVIDE�INPUT�FROM�BUSINESS�AND�COMMUNITY�LEADERS�TO�THE�*OB�#ENTER��SO
TRAINING�AND�SERVICES�WILL�BETTER�RESPOND�TO�A�CHANGING�ECONOMIC�LANDSCAPE�

• 3ERVE�AS�A�LIAISON�FOR�THE�*OB�#ENTER�TO�BUSINESS��ORGANIZED�LABOR�AND�LOCAL
GOVERNMENT�

• !DVISE�ON�DEVELOPMENT�AND�OPERATIONS�OF�THE�*OB�#ENTER�

• !SSURE�THE�SATISFACTION�OF�EMPLOYERS�AND�JOBSEEKERS�WITH�*OB�#ENTER�PROGRAMS
AND�OPERATIONS�

• 0ROVIDE�RECOMMENDATIONS�TO�THE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD�REGARDING
THE�EMPLOYMENT�AND�TRAINING�NEEDS�OF�THE�COMMUNITY�

������0LANNING���!LL�*OB�#ENTERS�WILL�DEMONSTRATE�SOUND�PLANNING�PRACTICES�THROUGH�THE
DEVELOPMENT�AND�IMPLEMENTATION�OF�THESE�SPECIFIC�PLANS�

��������3ITE�7ORKING�!GREEMENT�
�4HIS�DOCUMENT�WILL�INCLUDE��IDENTIFICATION�OF�THE�*OB
#ENTER�PARTNERS��MANAGEMENT�TEAM�MEMBERS��7ORKGROUP	��MEETING�PRACTICES
�FREQUENCY�OF�MEETING��ROLES�AND�RESPONSIBILITIES�OF�TEAM�MEMBERS��DECISION�MAKING
APPROACH��RECORD�KEEPING�PRACTICES��RELATIONSHIPS�WITH�OTHERS	��A�PLAN�FOR�SHARED�SERVICE
DELIVERY��AND�SHARED�RESOURCES���4HE�3ITE�7ORKING�!GREEMENT�WILL�BE�REVIEWED�AT�LEAST
ANNUALLY�

�������#OST�!LLOCATION�0LAN��
�4HIS�FISCAL�DOCUMENT�WILL�REFLECT�THE�PROGRAM�DECISIONS�IN
THE�37!��ABOVE��AND�WILL�INCLUDE�A�FISCAL�COMMITMENT�FROM�ALL�PARTNERS�

�������0LAN�FOR�#ONTINUOUS�)MPROVEMENT��4HE�7ORKGROUP�AND�THE�!DVISORY�#OMMITTEE
WILL�PRODUCE�A�PLAN�FOR�CONTINUOUS�IMPROVEMENT�OF�SERVICE�DELIVERY�THAT�IS�BASED�ON
CUSTOMER�FEEDBACK��4HIS�MAY�BE�BASED�ON�THE�"ALDRIGE�0RINCIPLES�OR�SIMILAR�CUSTOMER
FEEDBACK�MECHANISMS�

������(UMAN�2ESOURCES�

��������3TAFF�$EVELOPMENT���%MPLOYEES�WILL�HAVE�OPPORTUNITIES�TO�DEVELOP�KNOWLEDGE�AND
SKILLS�BASED�ON�ACCEPTED�MODELS�OF�HUMAN�SERVICE�DELIVERY�AND�WHICH�SPECIFICALLY
ADDRESSES��THE�'UIDING�0RINCIPLES��CONTINUOUS�IMPROVEMENT�TECHNIQUES�AND�PRINCIPLES�OF
QUALITY��PROBLEM�SOLVING��DECISION�MAKING��AND�ETHICS�

��������4EAMWORK���7ORK�IS�DESIGNED��ORGANIZED�AND�MANAGED�TO�PROMOTE�TEAM�BASED
DECISION�MAKING�AND�PROBLEM�SOLVING�ACROSS�AGENCY�LINES�AND�TO�EMPOWER�*OB�#ENTER
STAFF�
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��������2ESPECT���%MPLOYEES�DEMONSTRATE�RESPECT�AND�VALUE�OF�EACH�OTHER�S�PROFESSIONAL
KNOWLEDGE�AND�SKILLS�WITHIN�AND�ACROSS�AGENCIES�

�������#OMMITMENT�TO�0RINCIPLES����4HE�*OB�#ENTER�MISSION�AND�'UIDING�0RINCIPLES�ARE
REFLECTED�IN�THE�DAILY�WORK�OF�ALL�STAFF�

����34!.$!2$3��&/2�&!#),)4)%3

������*OB�#ENTER�.AME���3IGNAGE��%ACH�CERTIFIED�*OB�#ENTER�S�NAME�WILL�CONFORM�TO�THE
STATE�NAMING�CONVENTION�BY�INCLUDING�THE�NAME�OF�THE�COMMUNITY�OR�SERVICE�AREA
FOLLOWED�BY�THE�WORDS��*OB�#ENTER����&OR�EXAMPLE��*UNEAU�*OB�#ENTER�OR�9UKON
+USKOKWIM�*OB�#ENTER�	�3IGNS�WILL�INCLUDE�THE�!*#.�LOGO�AND�THE�WORDS���7HERE�0EOPLE
AND�*OBS�#ONNECT��AND�THE�NAME�OF�THE�*OB�#ENTER�

�����#OMMON�%NTRY���!LL�&ULL�3ERVICE�*OB�#ENTERS�WILL�HAVE�A�COMMON�ENTRY�IN�ORDER�TO
MINIMIZE�CONFUSION�TO�THE�PUBLIC�AND�PROMOTE�SEAMLESS�SERVICE�DELIVERY��4HIS�AREA
SHOULD�BE�WELCOMING�AND�FRIENDLY�AND�SHOULD�FEATURE�A��7ORK�&IRST��ENVIRONMENT�WHERE
JOB�SEARCHING�CAN�BEGIN�IMMEDIATELY��EITHER�BY�SELF�SERVICE�OR�WITH�MINIMAL�STAFF
ASSISTANCE��3ATELLITE�*OB�#ENTERS�ARE�NOT�REQUIRED�TO�HAVE�A�COMMON�ENTRY�FOR�THE�ONSET
PARTNERS��THOUGH�THEY�ARE�ENCOURAGED�TO�MOVE�IN�THIS�DIRECTION�

������2ESOURCE�2OOM���!LL�&ULL�3ERVICE�*OB�#ENTERS�WILL�FEATURE�AT�LEAST�ONE�PUBLIC�ACCESS
2ESOURCE�2OOM�WITH�A�VARIETY�OF�TOOLS�AVAILABLE�TO�JOBSEEKERS�AND�EMPLOYERS��&ULL
3ERVICE�*OB�#ENTER�2ESOURCE�ROOMS�WILL�INCLUDE�AT�A�MINIMUM��FOR�PUBLIC�ACCESS�

• TELEPHONES
• FAX�MACHINE
• PHOTOCOPIER
• 46�6#2��IN�A�BOOTH�OR�WITH�HEADPHONES	
• 449
• )NTERNET�LINKED�COMPUTERS
• LASER�PRINTER
• SCANNER
• TYPEWRITER
• TABLES�AND�OR�DESKS��FOR�CUSTOMER�USE	
• INTERPRETIVE�SERVICES

3ATELLITE�*OB�#ENTERS�ARE�REQUIRED�TO�HAVE�A�2ESOURCE�2OOM�OR�AN�AREA�WITH�AS�MANY�OF
THE�ABOVE�FEATURES�AS�POSSIBLE�AND�APPROPRIATE�TO�THE�COMMUNITY�

������!CCESSIBILITY�!SSESSMENT�AND�0LAN�OF�#ORRECTION�
�%VERY�*OB�#ENTER�WILL�MEET�THE
STANDARDS�OF�THE�!MERICANS�WITH�$ISABILITIES�!CT��4HE�!*#.��!CCESSIBILITY�!SSESSMENT�WILL
BE�PERFORMED�BY�THE�$IVISION�OF�6OCATIONAL�2EHABILITATION�OR�ANOTHER�APPROPRIATELY
QUALIFIED�!$!�SPECIALIST��4HIS�ASSESSMENT�WILL�BE�ATTACHED�TO�THE�APPLICATION��ALONG�WITH
A�PLAN�FOR�CORRECTION�OF�ANY�IDENTIFIED�WEAKNESSES�

�����34!.$!2$3�&/2�3%26)#%�$%,)6%29
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3ERVICES�WILL�BE�CUSTOMER�FOCUSED�AND�DELIVERED�AT�THREE�LEVELS��CORE��INTENSIVE��AND
TRAINING��#USTOMERS�INCLUDE�BOTH�JOBSEEKERS�AND�EMPLOYERS��3ELF�SERVICE�WILL�BE
PROMOTED�TO�CORRESPOND�TO�THE�NEEDS�OF�CUSTOMERS���ALLOWING�THOSE�WHO�CAN�SERVE
THEMSELVES�TO�DO�SO��WHILE�STAFF�RESOURCES�ARE�FOCUSED�ON�THE�CUSTOMERS�WHO�NEED�MORE
ASSISTANCE�

������#USTOMER�&OCUS��4HE�*OB�#ENTER�HAS�A�TANGIBLE�CUSTOMER�SERVICE�FOCUS�

��������.O�WRONG�DOOR���#USTOMERS�ARE�PROVIDED�ASSISTANCE�ON�SITE��7HEN�THAT�IS�NOT
POSSIBLE�THEY�WILL�BE�REFERRED�KNOWLEDGEABLY�AND�WITH�ACCURACY�THE�FIRST�TIME�

��������2EDUCED�$ATA�#OLLECTION���4HE�*OB�#ENTER�HAS�SYSTEMS�AND�PLANS�IN�PLACE�TO
MINIMIZE�REDUNDANT�DATA�COLLECTION�FROM�CUSTOMERS�

��������#USTOMER��&RIENDLY�0ROMOTIONS���0ROMOTIONAL�MATERIALS�ABOUT�THE�*OB�#ENTER�AND
ITS�SERVICES�ARE�PRESENTED�IN�NON
BUREAUCRATIC��EASILY�UNDERSTANDABLE�FORMATS�WHETHER
SIGNS��BROCHURES��PUBLIC�SERVICE�ANNOUNCEMENTS��ORIENTATION�VIDEOS��ETC��!S�MUCH�AS
POSSIBLE�STAFF�COMMUNICATE�IN�PLAIN�LANGUAGE�AND�AVOID�JARGON�

��������%ASE�OF�!CCESS���#USTOMER�ACCESS�TO�*OB�#ENTER�SERVICES�IS�ENHANCED�BY
ADDRESSING�

• .EEDS�FOR�LANGUAGE�TRANSLATION�SERVICES
• #ONVENIENT�TRANSPORTATION
• !CCESSIBLE�PARKING
• #ONVENIENT�OPERATING�HOURS
• #HILDCARE�SERVICES��AS�NEEDED

���������#USTOMER�)NPUT���4HE�*OB�#ENTER�DETERMINES�CUSTOMER�REQUIREMENTS�
EXPECTATIONS��AND�PREFERENCES�THROUGH�A�VARIETY�OF�FEEDBACK�COLLECTION�MECHANISMS�

������#ORE�3ERVICES�
�#ORE�SERVICES�ARE�THOSE�UNIVERSALLY�AVAILABLE�ACTIVITIES�IDENTIFIED�IN
7)!��)N�#ORE�3ERVICES�THERE�WILL�BE�AN�EMPHASIS�ON�SELF
SERVICE��7HERE�SELF
SERVICE
CANNOT�BE�OBTAINED��STAFF�MUST�BE�IN�PLACE�TO�PROVIDE�ASSISTANCE�

�������#AREERS��*OBS��AND�,ABOR�-ARKETS���5P
TO�DATE�INFORMATION�IS�AVAILABLE�THAT�WILL
HELP�JOBSEEKERS�MAKE�REALISTIC�DECISIONS�ABOUT�CAREERS�AND�OCCUPATIONS��INCLUDING�JOB
INFORMATION�ON�NONTRADITIONAL�OCCUPATIONS��4HIS�INCLUDES�INFORMATION�ON�FUTURE
EMPLOYMENT�OPPORTUNITIES��QUALIFICATIONS�FOR�SPECIFIC�CAREERS�AND�OCCUPATIONS��AND
SOURCES�OF�ADDITIONAL�ASSISTANCE�IN�PREPARING�FOR�THESE�LINES�OF�WORK��!�VARIETY�OF�TOOLS
MUST�BE�AVAILABLE�INCLUDING�PRINTED�MATERIALS��AUTOMATED�CAREER�INFORMATION�SYSTEMS�
BOOKS��VIDEOS��ETC�

��������%DUCATION�AND�4RAINING�0ROGRAMS���)NFORMATION�IS�AVAILABLE�ABOUT�EDUCATION�
EMPLOYMENT�AND�TRAINING�SERVICES�WHICH�ARE�PROVIDED�AT�THIS�*OB�#ENTER��IN�THE
COMMUNITY��OR�WITHIN�THE�REGION��)T�SHOULD�INCLUDE�UP
TO�DATE�INFORMATION�ON�THE
PLACEMENT
RELATED�PERFORMANCE�OF�SERVICE�PROVIDERS�
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��������3UPPORT�3ERVICES����)NFORMATION�IS�PROVIDED�ABOUT�PRE
�AND�POST
�EMPLOYMENT
SUPPORT�SERVICES�SUCH�AS�JOB�COUNSELING��TRANSPORTATION��FINANCIAL�PLANNING��CHILD�CARE�
HOUSING�ASSISTANCE��PERSONAL�COUNSELING��ACCESSIBILITY�ACCOMMODATIONS�ASSISTANCE�

��������5NEMPLOYMENT�)NSURANCE��!CCESS�IS�PROVIDED�TO�A�DEDICATED�PHONE�LINE
CONNECTED�TO�THE�STATE�S�CALL
IN�5NEMPLOYMENT�)NSURANCE�SYSTEM�

��������%LIGIBILITY�3CREENING�AND�2EFERRAL�0ROCESS��)NFORMATION�ABOUT�THE�INTAKE
PROCEDURES�FOR�ALL�*OB�#ENTER�)NTENSIVE�3ERVICES�SHOULD�BE�AVAILABLE�SO�THAT�CUSTOMERS
CAN�IDENTIFY�FOR�THEMSELVES�OR�HAVE�STAFF�ASSIST�THEM�TO�IDENTIFY��THE��SERVICES�FOR�WHICH
THEY�ARE�LIKELY�TO�BE�ELIGIBLE��AND�WHICH�ARE�APPROPRIATE�TO�THEIR�NEEDS�AND
CIRCUMSTANCES��2EFERRAL�TO�THESE�SERVICES�MUST�BE�AVAILABLE�ON�SITE�

��������%MPLOYER�3ERVICES���%MPLOYER�3ERVICES�WILL�BE�PROVIDED�AS�FURTHER�OUTLINED�IN
3ECTION�����BELOW�

������)NTENSIVE�3ERVICES�
��7ITH�AN�EMPHASIS�ON�ELIGIBILITY���INTENSIVE�SERVICES�WILL�BE
AVAILABLE�TO�THOSE�WHOSE�NEEDS�HAVE�NOT�BEEN�MET�IN�#ORE�3ERVICES�

��������)NTAKE��4HE�COMMON�ENTRY�AREA�WILL�PROVIDE�THE�PRELIMINARY�INFORMATION�FOR�A
SIMPLIFIED�SHARED�INTAKE��SO�THAT�NO�CUSTOMER�HAS�TO�KNOW�WHICH�PROGRAM�THEY�NEED
BEFORE�THEY�RECEIVE�SERVICES��3ERVICE�SHOULD�BEGIN�IN�THIS�ENTRY�

��������4ESTING���!SSESSMENT���!N�ASSESSMENT�OF�BASIC�SKILLS��APTITUDES��ABILITIES�AND
CAREER�INTERESTS�AS�WELL�AS�EMPLOYMENT�READINESS�WILL�BE�AVAILABLE�ON�SITE��4HE�CHARACTER
OF�THESE�MAY�VARY��DEPENDING�UPON�THE�CUSTOMERS��NEEDS�AND�ELIGIBILITY�FOR�SPECIFIC
PROGRAMS��!�VARIETY�OF�TOOLS�MUST�BE��AVAILABLE�WHICH�SHOULD�INCLUDE��PRINTED�MATERIALS�
BOOKS��VIDEOS�AND�COMPUTER�BASED�SELF�SERVICE�SYSTEMS�TO�DETERMINE�GRADE
LEVEL
EQUIVALENTS�IN�READING��MATH�AND�LANGUAGE��AS�WELL�AS�JOB�READINESS�

��������$EVELOPMENT�OF�)NDIVIDUAL�%MPLOYMENT�0LANS��!SSISTANCE�WILL�BE�AVAILABLE�FOR
IDENTIFYING�EMPLOYMENT�GOALS��APPROPRIATE�ACHIEVEMENT�OBJECTIVES�AND�THE�APPROPRIATE
COMBINATION�OF�SERVICES�TO�BE�ABLE�TO�REACH�THOSE�GOALS�

��������%MPLOYMENT�#OUNSELING���!S�APPROPRIATE��INDIVIDUAL�OR�GROUP�COUNSELING�OR�CASE
MANAGEMENT�WILL�BE�AVAILABLE�

��������3HORT
TERM�PRE
VOCATIONAL�SERVICES���7ORKSHOPS�OR��SKILLS�TRAINING�SUCH�AS
COMMUNICATION��INTERVIEWING�SKILLS��PROFESSIONAL�CONDUCT�OR�PERSONAL�MAINTENANCE
TRAINING�WILL�BE�AVAILABLE�

�����4RAINING�3ERVICES�
�4RAINING�WILL�BE�AVAILABLE�TO�ELIGIBLE�INDIVIDUALS�WHO�HAVE�BEEN
UNABLE�TO�OBTAIN�EMPLOYMENT��HAVE�AN�ASSESSMENT�VERIFIED�NEED�FOR�TRAINING��AND�WHEN
THERE�IS�RELATED�EMPLOYMENT�AVAILABLE�IN�THE�COMMUNITY�OR�THE�JOBSEEKER�IS�WILLING
RELOCATE��4HE�TRAINING�MAY�BE�AVAILABLE�AT�THE�*OB�#ENTER�OR�BY�REFERRAL�IN�ANOTHER
LOCATION�
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������4RAINING�WILL�INCLUDE�OCCUPATIONAL�SKILLS�TRAINING�OR�UPGRADING��ON
THE
JOB�TRAINING�
ENTREPRENEURIAL�TRAINING��OR�JOB�READINESS�TRAINING�

�������!DULT�EDUCATION�AND�LITERACY�ACTIVITIES�WILL�BE�AVAILABLE��AS�APPROPRIATE�

������%MPLOYER�3ERVICES��4HERE�WILL�BE�AN�OBVIOUS�FOCUS�ON�THE�EMPLOYER�AS�A�CUSTOMER
OF�THE�*OB�#ENTER�
��
��������-ENU�OF�%MPLOYER�3ERVICES��%MPLOYERS�WHO�CONTACT��OR�ARE�CONTACTED�BY�ANY�OF
THE�PARTNERS�AGENCIES�WILL�BE�PROVIDED�WITH�A�COMMON�MENU�OF�EMPLOYER�SERVICES�

��������-ARKETING��0ARTICIPATING�LOCAL�PROGRAMS�AND�AGENCIES�MUST�JOINTLY�MARKET�TO
EMPLOYERS��A�MULTI
PROGRAM�MULTI
AGENCY�PACKAGE�OF�THE�EMPLOYMENT�AND�TRAINING
SERVICES�THEY�OFFER�

��������3INGLE�0OINT�OF�#ONTACT��%MPLOYER�OUTREACH�WILL�BE�COORDINATED�SO�THAT�EMPLOYERS
ARE�NOT�CONFUSED�OR�INCONVENIENCED��4HERE�IS�A�PROCESS�TO�ENSURE�THAT�EMPLOYER
CONTACTS�ARE�COORDINATED�AND�NON
DUPLICATIVE�AND�THAT�PARTNERS�SHARE�INFORMATION�ON
EMPLOYER�CONTACTS�

��������#OORDINATION�WITH�%CONOMIC�$EVELOPMENT�%FFORTS����4HE�*OB�#ENTER�7ORKGROUP
AND�!DVISORY�#OMMITTEE�COORDINATE�EFFORTS�WITH�LOCAL�ECONOMIC�DEVELOPMENT
ORGANIZATIONS�

��������7ORKFORCE�)NFORMATION��!�PROCESS�EXISTS�TO�ASSURE�THAT�ALL�EMPLOYERS�CAN�OBTAIN
UP
TO
DATE��EASY
TO
UNDERSTAND�INFORMATION�TAILORED�TO�THEIR�NEEDS�ON�CURRENT�AND
PROJECTED�LOCAL�WORK�FORCE�AVAILABILITY�AND�CHARACTERISTICS�

���-EMORANDUM�OF�5NDERSTANDING

3EE�!PPENDIX�&�FOR�"/3�-EMORANDUM�OF�5NDERSTANDING�WITH�7)!�MANDATED�PARTNERS
AND�!PPENDIX�'�FOR�THE�-EMORANDUM�OF�5NDERSTANDING�WITH�THE�!LASKA�.ATIVE�#OALITION
OF�%MPLOYMENT�AND�4RAINING�

4HE�PURPOSE�OF�THE�-EMORANDUM�OF�5NDERSTANDING��-/5	�IS�TO�PROVIDE�AND�IMPROVE
EMPLOYMENT�AND�TRAINING�SERVICES�TO�!LASKANS��4HE�-/5�BETWEEN�THE�"ALANCE�OF�3TATE
,OCAL�7ORKFORCE�)NVESTMENT�"OARD��"/3�,7)"	�AND�7)!�/NE�3TOP�0ARTNERS�IS�A
REQUIREMENT�OF�THE�7ORKFORCE�)NVESTMENT�!CT�OF�������4HE�-/5�WILL�ESTABLISH�GUIDELINES
FOR�CREATING�AND�MAINTAINING�COOPERATIVE�WORKING�RELATIONSHIPS��4HE�-/5�SPEAKS�TO�THE
VISION�THE�STATE�EMBRACES�FOR�SERVICES�AND�THE�WORKFORCE�DEVELOPMENT�STRUCTURE��+EY
SECTIONS�OF�THE�-/5�INCLUDE�

0ROVISION�OF�#USTOMER�3ERVICES
• 'UIDING�0RINCIPLES
• 7)!�-ANDATED�/NE�3TOP�0ARTNERS
• /NE�3TOP�3ITE�$ESIGNATIONS

3ERVICES
• #ORE�3ERVICES
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• )NTENSIVE�3ERVICES
• 4RAINING�3ERVICES
• 3ERVICES�TO�%MPLOYERS

/PERATIONS
!��34!.$!2$3�&/2�-!.!'%-%.4���0,!..).'

• 0ROGRAMS
• ,EADERSHIP
• ,OCAL�!DVISORY�#OMMITTEES
• 0LANNING
• (UMAN�2ESOURCES

"��34!.$!2$3�&/2�&!#),)4)%3
• *OB�#ENTER�.AME���3IGNAGE
• #OMMON�%NTRY
• 2ESOURCE�2OOM
• !CCESSIBILITY�!SSESSMENT�AND�0LAN�OF�#ORRECTION

#��34!.$!2$3�&/2�3%26)#%�$%,)6%29
• /RGANIZATIONAL�2EQUIREMENTS

!TTACHMENTS
!� #ONFIDENTIALITY
"� #ROSS�2EFERRAL
#� 2ESOURCE�3HARING
$� $ISPUTE�2ESOLUTION

���#ERTIFICATION�AND�/VERSIGHT�OF�/NE�3TOP�/PERATORS

4O�DATE��#ENTER�MANAGEMENT��DATA�PROCESSING��MARKETING��TRAINING��PERFORMANCE
MEASURES�AND�OTHER�OPERATIONAL�ISSUES�AND�POLICY�DECISIONS�HAVE�BEEN�MADE�WITH�THE
ASSISTANCE�OF�STANDING�AND�AD�HOC�COMMITTEES��WITH�MEMBERS�FROM�OF�ALL�THE�PARTNER
AGENCIES��AS�WELL�AS�FROM�OTHER�AGENCIES�BOTH�GOVERNMENTAL�AND�NON
PROFIT��$URING�/NE

3TOP�IMPLEMENTATION��A�STATE
LEVEL�STEERING�COMMITTEE�GOVERNED�THE�!*#.�

%ACH�*OB�#ENTER�HAS�ESTABLISHED�!DVISORY�#OMMITTEES�TO�ADVISE�THE�STAFF�ON
DEVELOPMENT�AND�OPERATIONS�OF�THE�*OB�#ENTER��4HIS�ASSURES�THE�SATISFACTION�OF
EMPLOYERS�AND�JOBSEEKERS�WITH�*OB�#ENTER�PROGRAMS�AND�OPERATIONS��4HE�!DVISORY
#OMMITTEES�ALSO�PROVIDE�RECOMMENDATIONS�TO�THE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD
�,7)"	�REGARDING�THE�EMPLOYMENT�AND�TRAINING�NEEDS�OF�THE�COMMUNITY�

"Y�7)!�IMPLEMENTATION��!LASKA�ANTICIPATES�HAVING�EIGHT�FULL�SERVICE�*OB�#ENTERS�ACROSS
THE�STATE�AS�WELL�AS�MORE�THAN�A�DOZEN�SATELLITE�*OB�#ENTERS�WHERE�SOME��BUT�NOT�ALL�OF
THE�SERVICES��WILL�BE�AVAILABLE��)N�ADDITION��A�COMPUTER�NETWORK��WITH�STANDARDIZED
SOFTWARE��HAS�BEEN�INSTALLED�AS�AN�EXPANSION�OF�THE�STATE�S�7IDE�!REA�.ETWORK��7!.	�
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#��0ERFORMANCE

���&EDERAL�'UIDELINES�ON�5SE�OF�0ERFORMANCE�-EASURES�

• &UNDING�STREAMS�WILL�DETERMINE�WHO�IS�COUNTED�IN�PERFORMANCE�MEASURES�
• )NDIVIDUALS�WHO�ARE�CO
ENROLLED�IN�MULTIPLE�FUNDING�STREAMS�ARE�COUNTED�IN�EACH
APPLICABLE�MEASURE�

• !LL�YOUTH�THAT�RECEIVE�7)!�SERVICES�ARE�REGISTERED�
• !DULTS�AND�DISLOCATED�WORKERS�WHO�RECEIVE�CORE��INTENSIVE�AND�TRAINING�SERVICES
BEYOND�INFORMATION�AND�SELF
HELP�SERVICES�MUST�BE�REGISTERED�

• 2EGISTRATIONS�ARE�REQUIRED�FOR�THE�FOLLOWING�CORE�SERVICES�
◊ 3TAFF
ASSISTED�JOB�SEARCH�AND�PLACEMENT�ASSISTANCE��INCLUDING�CAREER
COUNSELING

◊ 3TAFF
ASSISTED�JOB�REFERRALS
◊ *OB�DEVELOPMENT

• %XIT�TRIGGERS�COUNTING�OUTCOMES�EXCEPT�YOUNGER�YOUTH�SKILL�ATTAINMENT�MEASURES
• !LL�PEOPLE�WHO�EXIT�IN�THE�SAME�QUARTER�BECOME�PART�OF�AN�EXIT�GROUP
• %XITER�MEANS�COMPLETION�OR�INACTIVATION�DATE��HARD�EXIT	�OR����DAYS�WITH�NO�7)!
FUNDED�OR�PARTNER�SERVICES�AND�NOT�SCHEDULED�FOR�FUTURE�SERVICE�EXCEPT�FOLLOW
UP
SERVICES

• "ASELINE�MEASURES�USING�5)�WAGE�RECORDS��!DULT��DISLOCATED�WORKER�AND�OLDER
YOUTH�ENTERED�EMPLOYMENT��RETENTION��EARNINGS�AND�CREDENTIAL�MEASURES�AND
YOUNGER�YOUTH�RETENTION�RATE	�ARE�BASED�ON�LAST�THREE�QUARTERS�09���AND�FIRST
QUARTER��09��

• 2EAL
TIME�MEASURES��YOUNGER�YOUTH�SKILL�ATTAINMENT��YOUNGER�YOUTH�HIGH�SCHOOL
DIPLOMA�OR�EQUIVALENT�RATE��AND�CUSTOMER�SATISFACTION	�USE�TIME�PERIOD�BEGINNING
FIRST�QUARTER�09���FOR�9EAR�/NE�

• 5)�WAGE�RECORDS�ARE�THE�PRIMARY�DATA�SOURCE�FOR�ENTERED�EMPLOYMENT��RETENTION�
AND�EMPLOYMENT�PORTION�OF�CREDENTIAL�RATE�AND�EMPLOYMENT�PORTION�OF�YOUNGER
YOUTH�RETENTION�RATE�

• )F�INFORMATION�CANNOT�BE�FOUND�IN�5)�7AGE�RECORDS��REPORTERS�MAY�USE
SUPPLEMENTAL�DATA

• 5)�WAGE�RECORDS�ARE�THE�ONLY�DATA�SOURCE�FOR�EARNINGS�CHANGE�AND�REPLACEMENT
MEASURES�

���4ITLE�)�0ROGRAMS

!DULT�0ERFORMANCE�-EASURES�AND�(OW�4HEY�!RE�#ALCULATED

#USTOMER�#ATEGORY -EASURE 1UALIFIER��)F�!NY #OMPUTATION
&ORMULA

!DULT�AND�$ISLOCATED
7ORKERS

%NTERED
%MPLOYMENT�2ATE

/F�ADULTS�NOT
EMPLOYED�AT�TIME�OF
REGISTRATION

��7HO�ENTER
EMPLOYMENT�IN
1UARTER�AFTER�EXIT
DIVIDED�BY���WHO
EXIT�DURING�THE
REPORTING�PERIOD
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!DULT�AND�$ISLOCATED
7ORKERS

%MPLOYMENT
2ETENTION�2ATE

.�! ��EMPLOYED�IN��ST
1UARTER�AFTER�EXIT
AND�IN��RD�1UARTER
AFTER�EXIT�DIVIDED
BY���WHO�WERE
EMPLOYED�IN��ST
1UARTER�AFTER�EXIT

!DULTS %ARNINGS�#HANGE�IN
��MONTHS

/F�THOSE�EMPLOYED
IN��ST�1UARTER�AFTER
EXIT

4OTAL�POST
PROGRAM
EARNINGS��EARNINGS
IN�1UARTER����
1UARTER���AFTER�EXIT	
MINUS�0RE
PROGRAM
EARNINGS��EARNINGS
IN�1UARTER����
1UARTER���BEFORE
REGISTRATION	
DIVIDED�BY
��ADULTS�WHO�EXIT
DURING�THE�QUARTER

$ISLOCATED�7ORKERS %ARNINGS
2EPLACEMENT�2ATE

/F�THOSE�EMPLOYED
IN��ST�1UARTER�AFTER
EXIT

4OTAL�POST

EMPLOYMENT
EARNINGS��SEE
ABOVE	�DIVIDED�BY
PRE
DISLOCATION
EARNINGS��SEE
ABOVE	���)F
DISLOCATION�DATE�IS
AFTER�REGISTRATION�
USE�1UARTERS�����E
PRIOR�TO�REGISTRATION

!DULT�AND�$ISLOCATED
7ORKER

%MPLOYMENT�AND
#REDENTIAL�2ATE

/F�ADULTS�AND�$7
ENROLLED�IN�TRAINING

��WHO�WERE
EMPLOYED�IN��ST
QUARTER�AFTER�EXIT
AND�RECEIVED
CREDENTIAL�BY�END�OF
�RD�QUARTER�AFTER
EXIT�DIVIDED�BY��
WHO�EXIT�DURING�THE
QUARTER

!LL�0ARTICIPANTS�AND
%MPLOYERS

#USTOMER
3ATISFACTION

/F�THOSE�CONTACTED ��SATISFIED�WITH
SERVICES�DIVIDED�BY
��RESPONDING

9OUTH�!DULT !GE�DETERMINATION .�! )NDIVIDUAL�WHO�IS���
AT�TIME�OF
REGISTRATION��
RECEIVED�ADULT

FUNDED�SERVICES�IS
COUNTED�IN�ADULT
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MEASURES

0%2&/-!.#%�34!.$!2$3�
�"/3

 Program Year 2000
ADULT  Standard Actual Achievement Lower Limit

Entered Employment 65% 0% 52%
6 month retention 55% 0% 44%

6 month earnings change  $2,500.00 0%  $2,000.00
Credential attainment Rate 20% 0% 16%
Dislocated Workers

Entered Employment 75% 0% 60%
6 month retention 65% 0% 52%

6 month earnings change  $1,200.00 0%  $960.00
Credential attainment Rate 11% 0% 9%

Youth 19 - 21
Entered Employment 35% 0% 28%

6 month retention 50% 0% 40%
6 month earnings change  $2,000.00 0%  $1,600.00

Credential attainment Rate 25% 0% 20%
Youth 14 - 18

Skill Attainment 51% 0% 41%
Diplomas or Equivalent Attained 20% 0% 16%

Placement and Retention 45% 0% 36%
Customer Satisifaction

Employer 80% 0% 64%
Participant 80% 0% 64%

Overall  Achievement 0%

Program Year 2001
ADULT Standard Actual Achievement Lower Limit

Entered Employment 66% 0% 53%
6 month retention 56% 0% 45%

6 month earnings change  $2,700.00 0%  $2,160.00
Credential attainment Rate 21% 0% 17%
Dislocated Workers

Entered Employment 76% 0% 61%
6 month retention 66% 0% 53%

6 month earnings change  $1,250.00 0%  $1,000.00
Credential attainment Rate 12% 0% 10%

Youth 19 - 21
Entered Employment 36% 0% 29%

6 month retention 51% 0% 41%
6 month earnings change  $2,200.00 0%  $1,760.00

Credential attainment Rate 26% 0% 21%
Youth 14 - 18

Skill Attainment 51% 0% 41%
Diplomas or Equivalent Attained 21% 0% 17%
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Placement and Retention 46% 0% 37%
Customer Satisifaction

Employer 81% 0% 65%
Participant 81% 0% 65%

Overall  Achievement 0%

Program Year 2002
ADULT Standard Actual Achievement Lower Limit

Entered Employment 67% 0% 54%
6 month retention 57% 0% 46%

6 month earnings change  $2,900.00 0%  $2,320.00
Credential attainment Rate 22% 0% 18%
Dislocated Workers

Entered Employment 77% 0% 62%
6 month retention 67% 0% 54%

6 month earnings change  $1,300.00 0%  $1,040.00
Credential attainment Rate 13% 0% 10%

Youth 19 - 21
Entered Employment 37% 0% 30%

6 month retention 52% 0% 42%
6 month earnings change  $2,400.00 0%  $1,920.00

Credential attainment Rate 27% 0% 22%
Youth 14 - 18

Skill Attainment 52% 0% 42%
Diplomas or Equivalent Attained 22% 0% 18%

Placement and Retention 47% 0% 38%
Customer Satisifaction

Employer 82% 0% 66%
Participant 82% 0% 66%

Overall  Achievement 0%

$��3ERVICE�0ROVISION

���6ENDOR�#ERTIFICATION
4HE�!LASKA�#OMMISSION�ON�0OSTSECONDARY�%DUCATION�CURRENTLY�AUTHORIZES�POST�SECONDARY
EDUCATION�INSTITUTIONS�TO�OPERATE�IN�THE�3TATE�OF�!LASKA�UNDER�!LASKA�3TATUTE��4HE
AUTHORIZATION�PROCESS�IS�COMPREHENSIVE�AND�THOROUGH��/NLY�THOSE�ORGANIZATIONS�EXEMPT
FROM�AUTHORIZATION�AS�DEFINED�IN�STATUTE�AND�REGULATION�WOULD�BE�EXCLUDED�FROM�THIS
REVIEW�PROCESS��5NDER�"/3�VENDOR�CERTIFICATION�REQUIREMENTS��EXEMPT�ORGANIZATION�WILL
BE�REQUIRED�TO�PROVIDE�INFORMATION�SIMILAR�TO�THAT�REQUIRED�IN�THE�AUTHORIZATION�PROCESS�

4HE�!UTHORIZATION�PROCESS�INCLUDES�
�� !PPLICATION�FOR�)NSTITUTIONAL�!UTHORIZATION

• )NSTITUTIONAL�/VERVIEW
• !DMINISTRATION
• &ACULTY�3TAFF
• &ACILITIES�AND�%QUIPMENT
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• ,IBRARY�AND�,EARNING�2ESOURCES
�� &INANCIAL�2EPORTS
�� 3TATEMENT�OF�!SSURANCES
�� &IRE�3AFETY�3ELF�)NSPECTION
�� #ERTIFICATE�OF�,IABILITY�)NSURANCE
�� $ETERMINATION�OF�"ONDING�,IABILITY�OR
�� !SSIGNMENT�OF�.EGOTIABLE�)NSTRUMENT
�� !UTHORIZATION�FOR�2ELEASE�OF�#REDIT�2EPORT
�� #OMPLETION�7ORKSHEET��3TANDARD�RATE�OF�3TUDENT�#OMPLETION	
��� 0LACEMENT�7ORKSHEET��3TANDARD�RATE�OF�JOB�PLACEMENT	
��� 3OURCES�OF�&UNDING�7ORKSHEET
��� 3ITE�6ISIT
��� &EE�FOR�3ERVICE

4HE�%XEMPTION�#RITERIA�IS�AS�FOLLOWS�

!�POSTSECONDARY�EDUCATIONAL�INSTITUTION�OPERATING�IN�THE�3TATE�OF�!LASKA�MUST�BE
AUTHORIZED�TO�OPERATE�BY�THE�!LASKA�#OMMISSION�ON�0OSTSECONDARY�%DUCATION��!#0%	�OR
SPECIFICALLY�EXEMPTED�FROM�AUTHORIZATION��3OME�INSTITUTIONS�MAY�QUALIFY�FOR�A�STATUTORY
EXEMPTION�FROM�!UTHORIZATION��4HESE�EXEMPTIONS�INCLUDE�

)NSTRUCTION�PROVIDED�AT�A�LEVEL�FROM�PRESCHOOL�THROUGH�GRADE����INCLUDING�PREPARATION
FOR�GENERAL�EQUIVALENCY�DIPLOMA�EXAMINATIONS�

• !�PROGRAM�OPERATED�BY�THE�5NITED�3TATES�
• !�PROGRAM�THAT�DOES�NOT�OFFER�EDUCATIONAL�CREDENTIALS�AND�IS�PROVIDED�ONLY�TO
PREPARE�INDIVIDUALS�TO�TAKE�GRADUATE�EXAMINATIONS��AND

• !�PROGRAM�THAT�DOES�NOT�OFFER�EDUCATIONAL�CREDENTIALS�AND�IS�ONLY�AVOCATIONAL�OR
RECREATIONAL�IN�NATURE�

/THER�TYPES�OF�EXEMPTIONS�MAY�REQUIRE�FURTHER�REVIEW�BY�THE�#OMMISSION��)NSTITUTIONS
SEEKING�THESE�EXEMPTIONS�MUST�APPLY�THROUGH�THE�#OMMISSION��4HESE�EXEMPTIONS�ARE�

• !�PROGRAM�OPERATED�BY�A�STATE�OR�A�POLITICAL�SUBDIVISION�OF�A�STATE�
• )NSTRUCTION�SPONSORED�BY�A�BONA�FIDE�TRADE��BUSINESS��LABOR��PROFESSIONAL��OR
FRATERNAL�ASSOCIATION�OR�ORGANIZATION��RECOGNIZED�BY�THE�COMMISSION��AND
CONDUCTED�ONLY�FOR�THAT�ASSOCIATION�S�OR�ORGANIZATION�S�MEMBERSHIP�

• .ONPROFIT�POSTSECONDARY�EDUCATIONAL�INSTITUTIONS�OFFERING�UNDERGRADUATE�OR
GRADUATE�EDUCATIONAL�PROGRAMS��FROM�A�FACILITY�IN�THIS�STATE��THAT�ARE�ACCEPTABLE
FOR�CREDIT�TOWARD�AN�ASSOCIATE��BACHELOR�S��OR�GRADUATE�DEGREE��.ON�PROFIT�MEANS
AN�ORGANIZATION�THAT�IS�EXEMPT�UNDER����53#�����C	��	�

• !�PROGRAM�THAT�IS�PROVIDED�WITHOUT�A�FEE��OTHER�THAN�THE�ACTUAL�COST�OF�MATERIALS�
TO�STUDENTS�

• !�PROGRAM�THAT�DOES�NOT�OFFER�EDUCATION�CREDENTIALS�
• !�SHORT�COURSE�OF�STUDY�THAT�IS�NO�MORE�THAN����DAYS�OR����HOURS�IN�DURATION�
• !�PROGRAM�OFFERED�WITHIN�THE�STATE�BY�AN�OUT
OF
STATE�INSTITUTION�THAT�IS
AUTHORIZED�TO�OPERATE�BY�THE�STATE�IN�WHICH�IT�IS�LOCATED�AND�IS�NATIONALLY�OR
REGIONALLY�ACCREDITED�
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• !�PROGRAM�OR�INSTITUTION�THAT�IS�REGULATED�BY�ANOTHER�AGENCY�OR�POLITICAL
SUBDIVISION�OF�THE�STATE�REGARDING�THE�QUALITY�OF�COURSE�CONTENTS��FACILITIES��AND
OPERATION�

&OLLOWING�IS�THE�6ENDOR�#ERTIFICATION�'UIDELINE

9%!2�/.%
#URRENT�VENDORS�ON�THE�!PPROVED�6ENDOR�LIST�SHALL�BE�GRANDFATHERED�IN�TO�THE�NEW�7)!
!PPROVED�6ENDOR�,IST�FOR�THE�FIRST����MONTHS�OF�SERVICE�
!LL�VENDORS�WILL�BE�REQUESTED�TO�IMMEDIATELY�PROVIDE�

• .OTICE�OF�AUTHORIZATION�OR�EXEMPTION
• 0ERFORMANCE�)NFORMATION
• #OST�)NFORMATION

9%!2�47/
)F�THE�6ENDOR�IS�AUTHORIZED�TO�OPERATE�BY�!#0%��THE�6ENDOR�SHALL�BE�AUTOMATICALLY
APPROVED�AFTER�SUPPLYING�THE�FOLLOWING�INFORMATION�

• .OTICE�OF�!UTHORIZATION
• #OPY�OF�!UTHORIZATION�0ACKET
• 0ERFORMANCE�AND�#OST�)NFORMATION��&ORMS�PROVIDED�BY�!+$/,	

)F�THE�6ENDOR�IS�EXEMPT�FROM�!UTHORIZATION�AS�DEFINED�IN�STATUTE��THE�6ENDOR�SHALL
PROVIDE�THE�FOLLOWING�

• ,ETTER�OF�EXEMPTION�FROM�!#0%
• 0ERFORMANCE�)NFORMATION
• #ERTIFICATION�0ACKET�CONTAINING�
• /RGANIZATION�/VERVIEW
�� !DMINISTRATION
�� &ACILITIES�AND�%QUIPMENT
�� %VIDENCE�OF�LIABILITY�INSURANCE
�� !DMISSION�POLICY�AND�REGULATION
�� 4UITION��PAYMENT�AND�REFUND�POLICIES�AND�PROCEDURES
�� $ESCRIPTION�OF�MINIMUM�ENTRANCE�REQUIREMENTS
�� $ESCRIPTION�OF�MINIMUM�REQUIREMENTS�TO�ENTER�FIELD�OF�EMPLOYMENT
�� %NROLLMENT�CONTRACT

/UT�OF�3TATE
)F�THE�6ENDOR�PROVIDES�SERVICES�OUTSIDE�THE�3TATE�OF�!LASKA��THE�6ENDOR�SHALL�PROVIDE��

• #ERTIFICATION��ACCREDITATION�OR�AUTHORIZATION�FROM�STATE�OF�ORIGIN
• 0ERFORMANCE�AND�#OST�)NFORMATION��&ORMS�PROVIDED�BY�!+$/,	

OR
• #ERTIFICATION�0ACKET�AS�DESCRIBED�ABOVE
• 0ERFORMANCE�AND�#OST�)NFORMATION��&ORMS�PROVIDED�BY�!+$/,	
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���6ENDOR�,ISTS

4HE�"/3�INTENDS�TO�GRANDFATHER�IN�THOSE�VENDORS�CURRENTLY�OPERATING�IN�THE�3TATE�OF
!LASKA�FOR�THE�FISCAL�YEAR��&9	�������!�LIST�WILL�BE�MAINTAINED�IN�$EPARTMENT�OF�,ABOR�AND
7ORKFORCE�$EVELOPMENT�*OB�4RAINING�FOR�THE�INITIAL�YEAR�OF�7)!��$URING�9EAR�/NE��THE
ABOVE�NOTED�CERTIFICATION�PROCESS�WILL�BE�IMPLEMENTED�AND�A�LIST�OF�AUTHORIZED�AND
CERTIFIED�VENDORS�WILL�BE�DISTRIBUTED�TO�/NE�3TOPS�#ENTERS�THROUGHOUT�THE�STATE�AT�THE
START�OF�YEAR�TWO��&9�����	��4HE�!LASKA�#OMMISSION�ON�0OSTSECONDARY�%DUCATION
CURRENTLY�MAINTAINS��AS�REQUIRED�BY�!LASKA�3TATUTE	��A�COMPREHENSIVE�LIST�OF�AUTHORIZED
INSTITUTIONS�STATEWIDE��4HE�!LASKA�#OMMISSION�ON�0OSTSECONDARY�%DUCATION�AUTHORIZED
SCHOOL�LIST�WILL�BE�THE�PRIMARY�VEHICLE�FOR�DISSEMINATION�OF�INFORMATION�AND�A�SECONDARY
LIST�OF�CERTIFIED�VENDORS�WILL�ALSO�BE�MAINTAINED�AND�PROVIDED�TO�ALL�/NE�3TOPS�ANNUALLY�

���)NDIVIDUAL�4RAINING�!CCOUNTS

)NFORMED�CUSTOMERS�ARE�A�HALLMARK�OF�A�CUSTOMER
ORIENTED�MODEL�OF�SERVICE�DELIVERY���!S
A�MEANS�OF�MAXIMIZING�THE�EFFECTIVENESS�OF�OUR�RESOURCES�IN�THE�"ALANCE�OF�3TATE��WE
WILL�INTEGRATE�A�CUSTOMER�ORIENTED��CUSTOMER�CHOICE�MODEL�WITH�)NDIVIDUAL�4RAINING
!CCOUNTS��)4!S	�FOR�THOSE�CUSTOMERS�WHO�ARE�MOST�APPROPRIATE�FOR�SERVICES�UNDER�AN
)4!�

3TAFF�FROM�THE�"/3�,OCAL�7ORKFORCE�)NVESTMENT�"OARDS��,7)"	�AND�/NE
3TOP�#ENTERS
WILL�ASSIST�ELIGIBLE�CUSTOMERS�BY�COORDINATING�WITH�ELIGIBLE�TRAINING�PROVIDERS��!LASKA��AS�A
LEADER�IN�CUSTOMER�CHOICE��HAS�SEVERAL�MODELS�ESTABLISHED�FOR�)NDIVIDUAL�4RAINING
!CCOUNTS���#URRENTLY��A�PILOT�PROJECT�UTILIZING�STATE�FUNDS��34%0	�IS�BEING�INITIATED�IN�THREE
LOCATIONS��+ENAI��"ETHEL�AND�*UNEAU	�TO�PILOT�)4!�S�IN�CONCERT�WITH�A�STRONG�MARKETING
EFFORT�TOWARDS�EMPLOYERS�

4HE�CLIENT�MUST�RECEIVE�AT�LEAST�ONE��CORE�SERVICE��AND�AT�LEAST�ONE��INTENSIVE�SERVICE�
BEFORE�HE�OR�SHE�MAY�BE�CONSIDERED�ELIGIBLE�FOR�TRAINING���7HEN�ASSESSMENT�INDICATES
THAT�TRAINING�IS�APPROPRIATE��THE�CASE�MANAGER�WILL�PROVIDE�THE�ADULT�CUSTOMER�WITH�A
COPY�OF�THE�STATE�S�ELIGIBLE�VENDOR�LIST�OF�THOSE�PROVIDERS�WHO�OFFER�THE�APPROVED�TRAINING
PROGRAM�AND�ARE�APPROVED�TO�SERVE�7)!�CLIENTS���4HE�CUSTOMER�ALSO�WILL�RECEIVE�VENDOR
PERFORMANCE�AND�COST�INFORMATION�FOR�EACH�TRAINING�PROVIDER�ON�THE�LIST���4HE�CUSTOMER
WILL�SELECT�THE�VENDOR�OF�HIS�HER�CHOICE�FROM�THE�LIST�AND�NEGOTIATE�DIRECTLY�WITH�THE
VENDOR�OF�HIS�OR�HER�CHOICE���7HEN�THE�CUSTOMER�NOTIFIES�THE�COUNSELOR�OF�THE�COST�OF
TRAINING��THE�COUNSELOR�WILL�ISSUE�A�VOUCHER�IN�THAT�AMOUNT�TO�THE�CUSTOMER���4HE
CUSTOMER�WILL�DELIVER�THE�VOUCHER�TO�THE�SELECTED�VENDOR���6OUCHERS�WILL�TO�BE�ISSUED�AT
THE�JOB�CENTER�OFFICE�WHERE�THE�CUSTOMER�IS�BEING�SERVED�

)N�AN�EFFORT�TO��AGAIN��MAXIMIZE�THE�LEVERAGE�OF�SIMILAR�BENEFITS��A�REFERRAL�FOR�0ELL�'RANT
BENEFITS�WILL�OCCUR��!LSO��THE�"/3�,7)"�WILL�REVIEW�VARIOUS�FUNDING�LIMITS�THAT�HAVE�BEEN
ESTABLISHED�BY�INDIVIDUAL�AGENCIES���4HESE�PRACTICES�WILL�GUIDE�THE�3TATE�IN�SETTING�LIMITS
FOR�)4!S��)N�THE�FUTURE��WITH�ADDITIONAL�EXPERIENCE�IN�OPERATION�OF�A�STATEWIDE�)4!
SYSTEM��THE�3TATE�MAY�CHOOSE�TO�MODIFY�ITS�POSITION�ON�FUNDING�LIMITS�FOR�)4!S�AND
REQUIRE�OTHER�POLICY�DECISIONS�THROUGH�PLAN�MODIFICATION�
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4HE�)4!�MUST�BE�USED�FOR�THE�PURCHASE�OF�TRAINING�SERVICES�AS�A�RULE���4RAINING�MAY�ALSO
BE�PROVIDED�UNDER�CONTRACT�FOR�THE�FOLLOWING�EXCEPTIONS�

• THERE�IS�INSUFFICIENT�TRAINING�AVAILABLE�IN�THE�AREA�OR
• A�COMMUNITY�BASED�ORGANIZATION�IN�THE�AREA�OFFERS�A�SPECIAL�AND�EFFECTIVE
PROGRAM�TARGETING�SPECIAL�POPULATIONS�WITH�MULTIPLE�BARRIERS�TO�EMPLOYMENT

• /N
4HE
*OB�TRAINING��/*4	�OR�CUSTOMIZED�INDUSTRY�
SPECIFIC�TRAINING�FOR�A�CLASS�OF
EMPLOYEES�NEEDING�SKILL�UPGRADES�OR�NEW�SKILLS�TO�RETAIN�EMPLOYMENT�OR
ACCOMPLISH�WAGE�PROGRESSION�

���3ERVICES�FOR�!DULTS�AND�$ISLOCATED�7ORKERS

#ORE��INTENSIVE��AND�TRAINING�SERVICES�FOR�!DULTS�AND�$ISLOCATED�7ORKERS�WILL�BE
AVAILABLE�THROUGH�THE�/NE�3TOP�!LASKA�*OB�#ENTER�SERVICE�DELIVERY�SYSTEM��AND�THROUGH
SITES�THAT�ARE�NOT�THEMSELVES�ONE�STOPS�BUT�THAT�ARE�ELECTRONICALLY�CONNECTED�TO�THE�ONE

STOP�SYSTEM���3EE�DESCRIPTION�OF�SERVICES�IN�3ECTION�))�'ENERAL�0LAN�2EQUIREMENTS��"�
/NE�3TOPS	�)N�THE�CASE�OF�THE�DISLOCATED�WORKER��CLOSE�PARTNERSHIPS�HAVE�BEEN�FORMED
WITH�THE�4RADE�!CT�!DJUSTMENT��4!!	�#OORDINATOR��6OCATIONAL�#OUNSELORS��AND�6OCATIONAL
2EHABILITATION��3TAFF�WILL�ALSO�PROVIDE�COUNSELING�SERVICES�THROUGH�CORRESPONDENCE�AND
TRAVEL�TO�CLIENTS�IN�CONJUNCTION�WITH�ELECTRONIC�CONNECTIVITY�WHEN�VIABLE�

!LTHOUGH�ADULT�CUSTOMERS�OF�THE�WORKFORCE�INVESTMENT�AREA�MAY�SELECT�APPROPRIATE
TRAINING�FROM�ANY�PROVIDER�ON�THE�STATE�S�ELIGIBLE�VENDOR�LIST��INCLUDING�TRAINING�SITES
OUTSIDE�THE�WORKFORCE�INVESTMENT�AREA�AND�OR�OUTSIDE�THE�3TATE�OF�!LASKA	��THE�LOCAL
WORKFORCE�INVESTMENT�BOARD�MAY�LIMIT�THE�AMOUNT�OF�TRAVEL�EXPENSES�TO�AND�FROM�THE
TRAINING���)F�A�COMPARABLE�COURSE�IS�AVAILABLE�WITHIN�THE�STATE�AND�OR�WORKFORCE
INVESTMENT�AREA��TRAVEL�EXPENSES�MAY�BE�LIMITED�TO�THE�AMOUNT�IT�WOULD�COST�THE�ADULT
CUSTOMER�TO�TRAVEL�TO�THE�NEAREST�COMPARABLE�TRAINING�SITE�

%ACH�REQUEST�FOR�TRAVEL�EXPENSES�TO�TRAINING�OUTSIDE�THE�WORKFORCE�INVESTMENT�AREA�WILL
BE�EVALUATED�INDIVIDUALLY���3TAFF�WILL�MAKE�A�RECOMMENDATION�TO�THE�0ROGRAM�-ANAGER
FOR�ADDITIONAL�TRAVEL�EXPENSES�BASED�UPON�

• THE�NEEDS�OF�THE�CUSTOMER�
• POTENTIAL�IMPACTS�ON�THE�CUSTOMER�S�SUCCESS�BECAUSE�OF�CULTURAL��FAMILY�OR�OTHER
PERSONAL�FACTORS�

• POTENTIAL�COST�SAVINGS�IN�LIVING�EXPENSES�THE�CUSTOMER�MAY�REALIZE�BY�ATTENDING
TRAINING�IN�A�DISTANT�LOCATION��OR�

• ANY�OTHER�CUSTOMER
RELATED�ISSUES�THAT�WOULD�INFLUENCE�THE�TRAVEL�EXPENSE
DECISION�

!T�A�MINIMUM��PAYMENT�OF�TRAVEL�COSTS�WILL�BE�ALLOWABLE�TO�AND�FROM�A�NON
WORKFORCE
AREA�TRAINING�SITE�IF�THOSE�COSTS�ARE�LESS�THAN�OR�EQUAL�TO�THE�AMOUNT�REQUIRED�FOR�THE
ADULT�CUSTOMER�TO�TRAVEL�TO�THE�NEAREST�COMPARABLE�TRAINING�SITE���4RAVEL�COSTS�ARE
CONSIDERED�A�SUPPORTIVE�SERVICE�AND�ARE�SUBJECT�TO�COST�LIMITS�DESCRIBED�BELOW����4HE
AMOUNT�OF�TRAVEL�ALLOWED�FOR�AN�INDIVIDUAL�CUSTOMER�WILL�BE�BASED�UPON�THE
RECOMMENDATION�OF�THE�CASE�MANAGER��!NY�EXCEPTIONS�TO�TRAVEL�COST�LIMITS�WILL�REQUIRE�A
RECOMMENDATION�WITH�JUSTIFICATION�FROM�THE�CASE�MANAGER�AND�MUST�BE�APPROVED�BY�THE
PROGRAM�MANAGER�
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3TATE�4RAINING�AND�%MPLOYMENT�0ROGRAM
)N�ADDITION�TO�FEDERAL�FUNDING��ADULT�PROGRAM�SERVICES�WILL�BE�PROVIDED�TO�ELIGIBLE
UNEMPLOYED�ADULTS�THROUGH�THE�3TATE�4RAINING�AND�%MPLOYMENT�0ROGRAM��34%0	���34%0
FUNDS�ARE�ACQUIRED�AS�A�STATUTORY�CONTRIBUTION�FROM�EMPLOYEES�THROUGH�PAYROLL
DEDUCTION���4HESE�FUNDS�ARE�SENT�TO�THE�%MPLOYMENT�3ECURITY�$IVISION�AND�COMPRISE�THE
UNEMPLOYMENT�INSURANCE�POOL�FUND�AND�THE�34%0�FUND���4HESE�FUNDS�TRADITIONALLY�HAVE
BEEN�ALLOCATED�TO�AND�ADMINISTERED�BY�THE�3ERVICE�$ELIVERY�!REAS�AND�ARE�USED�TO
SUPPLEMENT�THE�FEDERAL�CONTRIBUTION�TO�EMPLOYMENT�AND�TRAINING�SERVICES�FOR�THE�STATE�S
UNEMPLOYED�JOB�SEEKERS���4HE�,OCAL�"OARD�DOES�NOT�KNOW�THE�EXACT�AMOUNT�OF�FUNDING
THAT�WILL�BE�AVAILABLE�FOR�0ROGRAM�9EAR�������BUT�EXPECTS�AN�AMOUNT�COMPARABLE�TO�THE
FUNDING�IT�RECEIVED�IN�0ROGRAM�9EARS������AND������

4HE�"/3�,7)"�HAS�A�STELLAR�PERFORMANCE�HISTORY�IN�GETTING�34%0�CLIENTS�BACK�TO�WORK�
4HE�"/3�,7)"�CONTINUES�TO�BELIEVE�THAT�34%0�EMPLOYMENT�AND�TRAINING�FUNDS�ARE�BEST
SPENT�AT�THE�LOCAL�WORKFORCE�INVESTMENT�AREA�LEVEL�AND�EXPECTS�TO�CONTINUE�ITS�SERVICE�TO
ELIGIBLE�UNEMPLOYED�JOB�SEEKERS�WITH�34%0�FUNDS���34%0�FUNDS�ARE�A�VITAL�COMPONENT�OF
THE�ADULT�SERVICES�FUNDING�PACKAGE���7ITH�FORMULA�DRIVEN�CUTBACKS�IN�THE�ALLOCATION�OF
7)!�FUNDS�TO�THE�LOCAL�AREA��THE�LOCAL�PROGRAM�WOULD�BE�HARD
PRESSED�TO�MEET�THE�EVER

GROWING�DEMANDS�OF�ADULT�JOB�SEEKERS�WITHOUT�THE�34%0�ALLOCATION�

4HE�TRAINING�OF�INCUMBENT�WORKERS�IS�ANOTHER�PROGRAM�PRIORITY�UNDER�THE�7ORKFORCE
)NVESTMENT�!CT���4HE�"/3�,7)"�WILL�FOCUS�34%0�FUNDING�FROM�THE�STATE�FOR�THE�SERVICES
TO�INCUMBENT�WORKERS�

3ENIOR�#OMMUNITY�3ERVICE�%MPLOYMENT�0ROGRAM��3#3%0	
3#3%0�PROVIDES�PART�TIME�COMMUNITY�SERVICE�ASSIGNMENTS�FOR�LOW
INCOME�INDIVIDUALS
WHO�ARE�������4HE�3#3%0�IS�IN�THE�PROCESS�OF�WORKING�WITH�THE�/NE
3TOP�JOB�CENTER
STAFFS�TO�PROVIDE�SERVICES�IN�ALL�FULL�SERVICE�JOB�CENTERS���4HE�3#3%0�WILL�COORDINATE
SERVICES�WITH�WORKFORCE�PARTNERS�TO�PROVIDE�DIRECT�SERVICES�TO�MATURE�JOB�SEEKERS��RECRUIT
FOR�COMMUNITY�SERVICE�ASSIGNMENTS��IDENTIFY�NEEDED�SUPPORTIVE�SERVICES��AND�TRANSITION
3#3%0�ENROLLEES�INTO�UNSUBSIDIZED�EMPLOYMENT���4HE�3#3%0�WILL�PROVIDE�ON
GOING
TRAINING�AND�INFORMATION�TO�/NE
3TOP�JOB�CENTER�STAFF�OLDER�WORKERS�ISSUES�AND�THE
&EDERAL�$ISCRIMINATION�IN�%MPLOYMENT�!CT�

!LASKA�$IVISION�OF�6OCATIONAL�2EHABILITATION��$62	
7ITHIN�THE�!LASKA�$EPARTMENT�OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT��$62�IS�THE
DESIGNATED�STATE�UNIT�TO�ADMINISTER�THE�6OCATIONAL�2EHABILITATION�SERVICES�WITHIN�THE�7)!
SYSTEM��$62�PARTICIPATES�IN�THE�/NE
3TOP�$ELIVERY�SYSTEM�BY�ASSIGNING�FULL
TIME
6OCATIONAL�2EHABILITATION�#OUNSELORS�AND�SUPPORT�STAFF�IN�SEVERAL�ONE
STOP�LOCATIONS���)N
AREAS�WHERE�6OCATIONAL�2EHABILITATION�#OUNSELORS�ARE�NOT�ASSIGNED�FULL
TIME��THE�AGENCY
PROVIDES�SERVICES�BY�ASSIGNING�COUNSELORS�TO�TRAVEL�TO�ONE
STOP�OFFICES�ON�A�REGULAR�BASIS�
0ERSONS�WITH�DISABILITIES�ARE�INDIVIDUALS�WITH�A�DOCUMENTED�PHYSICAL�OR�MENTAL
IMPAIRMENT�THAT�IS�A�BARRIER�TO�THEIR�ABILITY�TO�GAIN��TRAIN�FOR��OR�RETAIN�EMPLOYMENT�
0ERSONS�WITH�DISABILITIES�ARE�PRESUMED�TO�BENEFIT�FROM�SERVICES�PROVIDED�IN�A�/NE
3TOP
SERVICE�DELIVERY�SYSTEM���!LL�PARTNERS�WITHIN�THE�/NE
3TOP�#ENTERS�WILL�PROVIDE
EMPLOYMENT
RELATED�SERVICES�TO�APPLICANTS�THAT�ARE�DISABLED���$62�WILL�PROVIDE�VOCATIONAL
REHABILITATION�SERVICES�TO�INDIVIDUALS�WHO�NEED�COMPREHENSIVE�REHABILITATION�PLANNING
AND�SERVICE�DELIVERY�IN�ORDER�TO�REDUCE�BARRIERS�TO�EMPLOYMENT���%XAMPLES�OF�$62
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SERVICES�INCLUDE�BUT�ARE�NOT�LIMITED�TO�WORK�ADJUSTMENT�TRAINING��JOB�COACHING�
RESTORATIVE�SERVICES��DIRECT�PLACEMENT�AND�GUIDANCE�AND�COUNSELING�SERVICES�

!DULT�"ASIC�%DUCATION�0ROGRAM
4HE����2EGIONAL�!DULT�"ASIC�%DUCATION�0ROGRAMS�IN�!LASKA�ARE�LOCATED�IN�EACH�OF
THE�REGIONS��MOST�POPULATED�COMMUNITIES��4HE�PROGRAMS��INTEGRATION�WITH�/NE
3TOP�JOB
CENTERS�VARIES��4HE�(UMAN�2ESOURCE�#OMPANY�IN�7ASILLA�ADMINISTERS�THE�JOB�CENTER�
*40!��AND�!DULT�%DUCATION�AND�IS�FULLY�INTEGRATED��BUT�SOME�PROGRAMS�HAVE�ONLY�JUST
BEGUN�TO�DEVELOP�MEMORANDA�OF�UNDERSTANDING�WITH�JOB�CENTERS���)N�SOME�AREAS��THERE
IS�NO�JOB�CENTER��!LL�!"%�DIRECTORS�HAVE�SOME�CONNECTION�WITH�JOB�CENTER�STAFF�AND�ALL
PROGRAMS�ENCOURAGE�REFERRALS�

7AGNER
0EYSER
4HE�7AGNER
0EYSER�PROGRAMS��7
0	�ARE�FULL�PARTNERS�IN�THE�!LASKA�/NE
3TOP
SYSTEM��4HROUGH�OUR�OFFICES��STAFF�AND�)NTERNET
BASED�LABOR�EXCHANGE��!*"�AND�!LASKA S
*OB�"ANK	�CORE�EMPLOYMENT�SERVICES��RESOURCE�ROOMS��LABOR�EXCHANGE�ACTIVITIES�AND�JOB
TRAINING�ARE�PROVIDED��%3$�IS�ALSO�PREPARED�TO�PROVIDE�APPROPRIATE�INTENSIVE�SERVICES�TO
7
0�TARGETED�POPULATIONS��SUCH�AS�VETERANS��5)�CLAIMANTS��DISLOCATED�WORKERS��7ELFARE

TO
7ORK��7T7	�CLIENTS�AND�JOB�SEEKERS�WITH�DISABILITIES�

)N�ADDITION�TO�OTHER�ASSISTANCE�UNDER�2APID�2ESPONSE�AND�$ISLOCATED�7ORKER�PROGRAMS�
THE�%3$�OPERATES�THE�2E
EMPLOYMENT�3ERVICES�COMPONENT�OF�THE�7023�PROGRAM�FOR�THE
STATE�AGENCY��%ARLY�IDENTIFICATION�AND�CONTACT�WITH�DISLOCATED�AND�OTHER�UNEMPLOYED
WORKERS�PROVIDES�AN�EXCELLENT�OPPORTUNITY�TO�PROMOTE�AND�FACILITATE�THE�MANY�BENEFITS
AVAILABLE�TO�LAID�OFF�WORKERS�

���3ERVICES�FOR�)NCUMBENT�7ORKERS

7ITH�THE�GREATER�EMPHASIS�AND�ALLOWANCES�UNDER�7)!�FOR�SERVICES�TO�PARTICIPANTS�WHILE
EMPLOYED��THERE�WILL�BE�A�WIDER�VARIETY�AND�MUCH�GREATER�FOCUS�FOR�SERVICES�TO
INDIVIDUALS�CURRENTLY�IN�THE�WORKFORCE���4HIS�INCLUDES�ON
GOING�ACCESS�TO�CORE��INTENSIVE
AND�TRAINING�SERVICES�SO�EMPLOYEES�HAVE�ATTAINABLE�RESOURCES�FOR�CONTINUED�PROFESSIONAL
DEVELOPMENT�AND�INCREASED�EARNINGS���/NE
STOP�CENTERS�WILL�PROVIDE�MANY�OF�THE�CORE
SERVICES�ON
SITE�AS�PREVIOUSLY�LISTED���)N�ADDITION��FOR�THOSE�ELIGIBLE�CLIENTS�NEEDING�MORE
SERVICES��A�VARIETY�OF�SERVICES�SUCH�AS�SKILLS�UPGRADES�AND�OR�ON
THE
JOB�TRAINING��/*4	
OPTIONS�WILL�BE�AVAILABLE���3TAFF�WILL�ALSO�WORK�WITH�CLIENTS�INDIVIDUALLY�TO�OVERCOME
OBSTACLES�THAT�SURFACE�AFTER�EMPLOYMENT�PLACEMENT�IS�ACHIEVED�SUCH�AS�DAY
CARE�
TRANSPORTATION�AND�OR�RESOLVING�OTHER�ISSUES�THAT�MAY�AFFECT�JOB�RETENTION�

3TAFF�WILL�PLACE�A�GREATER�EMPHASIS�ON�DIRECTLY�PARTNERING�UP�WITH�THESE�EMPLOYERS�AND
EMPLOYEE�TO�IDENTIFY�WHAT�SPECIFIC�AREAS�REQUIRE�SERVICES�AND�ADDRESS�THEM�ON�A�CASE�BY
CASE�BASIS����)N�ADDITION��WHERE�SERVICES�ARE�CONTRACTED��STAFF�WILL�WORK�WITH�VENDORS�TO
INSURE�THE�SAME�EMPHASIS�TO�INCUMBENT�WORKERS�

���3ERVICES�FOR�9OUTH

4HE�NEWLY�FORMED�9OUTH�#OUNCIL�WILL�BE�RESPONSIBLE�FOR�DEVELOPING�A�"/3�9OUTH�0LAN
THAT�WILL�ENCOMPASS�PLANNING�ACTIVITIES�WITHIN�EACH�REGION�OF�THE�"/3�SERVICE�DELIVERY
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AREA��)T�IS�!LASKA S�INTENT�TO�ENHANCE�AND�REINFORCE�CURRENTLY�ESTABLISHED�LOCAL�RESOURCES
THAT�WILL�HELP�!LASKA S�YOUTH�PREPARE�FOR�CAREERS�OR�FURTHER�EDUCATION��4HE�"ALANCE�OF
3TATE��"/3	�,OCAL�7)"�HAS�FOCUSED�CONSIDERABLE�RESOURCES�ON�RURAL�SERVICE�PROVISION�IN
THE�PAST���4HE�PROGRAMS�HAVE�EXPERIENCED�SIGNIFICANT�SUCCESS�AND�CAN�PROVIDE�A
FOUNDATION�FOR�GROWTH�FOR�EXPANDED�PROGRAMS�UNDER�THE�7)!��#APACITY�BUILDING�WITHIN
INDIVIDUAL�COMMUNITIES�IS�AN�INITIAL�STEP�IN�DEVELOPING�YOUTH�POTENTIAL�FOR�A�FUTURE�IN�THE
3TATE�AND�IN�THE�GLOBAL�ECONOMY��)N�THE�REMOTE�RURAL�AREAS�WHERE�ELECTRONIC�CONNECTION
IS�NOT�YET�AVAILABLE��STAFF�WORKING�IN�THE�REGION�WHERE�THE�CLIENT�RESIDES�WILL�WORK�DIRECTLY
WITH�THESE�CLIENTS��LOCAL�COMMUNITY�AND�VENDORS�CONTACTS�TO�ENHANCE�SERVICES���4HIS�MAY
INCLUDE�PROVIDING�ASSISTANCE�THROUGH�SPECIFIC�CORRESPONDENCE��ON�SITE�VISITS�AND�OR�EXTRA
PHONE�CONTACT�TO�ADDRESS�THEIR�NEEDS���)T�MAY�ALSO�INVOLVE�HELPING�TO�IDENTIFY�A�LOCAL
COMPUTER�SITE�WHERE�CLIENT�ACCESS�IS�VIABLE�SO�THE�ELECTRONIC�CONNECTIONS�CAN�EVENTUALLY
OCCUR��4HE�ULTIMATE�GOAL�IS�TO�CREATE�AND�MAINTAIN�A�SEAMLESS�CONTINUUM�OF�EDUCATIONAL
AND�CAREER�DEVELOPMENT�OPPORTUNITIES�AND�INCENTIVES�THAT�WOULD�ASSIST�YOUTH�IN
SELECTING��PURSUING�AND�OBTAINING�CAREERS�THAT�RESULT�IN�SELF�SUFFICIENCY�

4HE�3TATE�OF�!LASKA�ENVISIONS�AN�OPPORTUNITY�RICH�ENVIRONMENT�THAT�PROVIDES�ONGOING
SUPPORT�AND�RESOURCES�TO�ASSIST�OUR�YOUTH�IN�MAKING�LIFE�CHOICES�THAT�MAXIMIZE�THEIR
OPTIONS�IN�THE�JOB�MARKET�OF�TODAY�AND�THE�NEXT�CENTURY���3ERVICES�WILL�INCLUDE�ACADEMIC�
OCCUPATIONAL��VOCATIONAL��WORK�READINESS�AND�LIFE�SKILLS�TRAINING�TO�ENABLE�OUR�YOUTH�TO
CONTRIBUTE�EFFECTIVELY�AS�PRODUCTIVE�MEMBERS�OF�!LASKA S�ECONOMY�

2ESOURCES�AVAILABLE�TO�HELP�YOUTH�MAKE�POSITIVE�LIFE�CHOICES�INCLUDE�PARENTS�AND
COMMUNITY�BASED�ORGANIZATIONS��YOUTH�PROGRAMS��SCHOOLS�AND�3CHOOL�TO�7ORK��347	
PARTNERSHIPS��CIVIC�ACTIVITIES��ARTS�PROGRAMS��APPRENTICESHIPS�AND�INTERNSHIPS�AND�ENTRY
LEVEL�EMPLOYMENT�OPPORTUNITIES�

#ONTINUED�COMMITMENTS�AMONG�PARTNER�AGENCIES��INCLUDING�!LASKA S�LOCAL�SCHOOL�DISTRICTS
AND�THE�!LASKA�$EPARTMENT�OF�%DUCATION�AND�%ARLY�$EVELOPMENT��WILL�ENHANCE�THE
EXPANSION�OF�PROGRAMS�THAT�ARE�WORKING�NOW���4HE�3CHOOL�TO�7ORK��347	�PROGRAM�IS
PART�OF�THE�RELATIVELY�NEW�#AREER�0ATHWAY�PROGRAM�IN�THE�SCHOOLS���4HE�PROGRAM�FOCUS�IS
TO�PROVIDE�THE�KNOWLEDGE�AND�CHOICES�AVAILABLE�TO�YOUTH�TO�INCREASE�THEIR�BASIC�LIFE�SKILLS�
4HE�#AREER�0ATHWAYS�INITIATIVE�IN�SCHOOLS�PROVIDES�MORE�INDUSTRY�AND�CAREER�SPECIFIC
EDUCATION�AND�LEARNING�OPPORTUNITIES�FOR�STUDENTS�OF�ALL�AGES���4HE�3TATE�"OARD��*40/�
AND�347�HAVE�PARTNERED�TO�INITIATE�THE�!LASKA�"USINESS�%DUCATION�#OMPACT�TO�PROVIDE
EMPLOYERS��SCHOOLS�AND�STUDENTS�TECHNICAL�ASSISTANCE�TO�DEVELOP�AND�SUSTAIN�EMPLOYER

EDUCATION�CONNECTIONS�

2ECOGNIZING�THE�NEED�TO�INVEST�IN�OUR�YOUTH�TODAY�FOR�TOMORROW S�WORKFORCE�HAS�MEANT
SETTING�AND�IMPROVING�ACADEMIC�STANDARDS�IN�THE�SCHOOLS���)N������THE�!LASKA
,EGISLATURE�ENACTED�A�LAW�THAT�REQUIRES�ALL�!LASKA�HIGH�SCHOOL�STUDENTS�TO�PASS�AN
EXAMINATION�IN�READING��WRITING��AND�MATHEMATICS�BEFORE�THEY�CAN�RECEIVE�A�HIGH�SCHOOL
DIPLOMA���3TUDENTS�MUST�PASS�THE�(IGH�3CHOOL�1UALIFYING�%XAMINATION��IN�ADDITION�TO
COMPLETING�ALL�COURSE�REQUIREMENTS��TO�EARN�A�HIGH�SCHOOL�DIPLOMA��3TUDENTS�WHO�DO�NOT
PASS�THE�EXAMINATION�WILL�RECEIVE�A�CERTIFICATE�OF�ATTENDANCE���(IGH�SCHOOLS�ACROSS�THE
3TATE�WILL�DEVELOP�COURSES�AND�ALTERNATE�INSTRUCTIONAL�PROGRAMS�FOR�STUDENTS�WHO�FAIL�A
PORTION�OF�THE�EXAMINATION���4HE�COURSES�WILL�BE�DESIGNED�TO�MAKE�SURE�STUDENTS�LEARN
THE�ESSENTIAL�KNOWLEDGE�MEASURED�ON�THE�EXAMINATION��2ATHER�THAN�A�SHORT�TERM



BOS LWIB DRAFT PLAN
Page 46

INTERVENTION��THE�7)!�NOW�PROVIDES�THE�MECHANISM�TO�AFFORD�YOUTH�THE�RESOURCES�IN
THEIR�REGION��COMMUNITY��OR�NEIGHBORHOOD�TO�ACCESS�INDIVIDUALIZED�SERVICES�THAT�MEET
THEIR�NEEDS�OVER�A�LONGER�PERIOD�OF�TIME���7HILE�THE�LEVEL�OF�SERVICE�THROUGHOUT�THE�3TATE
IS�DEPENDENT�UPON�FUNDING��"/3�HAS�THE�ABILITY�TO�EXPAND�ON�THE�CURRENT�SYSTEM�AND
MAKE�ALL�TEN�OF�THE�REQUIRED�PROGRAM�ELEMENTS�AVAILABLE�IN�OUR�WORKFORCE�INVESTMENT
AREA���4HESE�TEN�ELEMENTS�INCLUDE�

• 4UTORING��STUDY�SKILLS�TRAINING�AND�INSTRUCTION�LEADING�TO�HIGH�SCHOOL�COMPLETION�
INCLUDING�DROPOUT�STRATEGIES

• !LTERNATIVE�SECONDARY�SCHOOL�SERVICES
• 3UMMER�EMPLOYMENT�OPPORTUNITIES�DIRECTLY�LINKED�TO�ACADEMIC�AND�OCCUPATIONAL
LEARNING

• 0AID�AND�UNPAID�WORK�EXPERIENCES��INCLUDING�INTERNSHIPS�AND�JOB�SHADOWING
• /CCUPATIONAL�SKILL�TRAINING
• ,EADERSHIP�DEVELOPMENT�OPPORTUNITIES
• 3UPPORTIVE�SERVICES
• !DULT�MENTORING�FOR�THE�PERIOD�OF�PARTICIPATION
• &OLLOW�UP�SERVICES�FOR�NOT�LESS�THAN����MONTHS�AFTER�THE�COMPLETION�OF�THE
PARTICIPANT

• #OMPREHENSIVE�GUIDANCE�AND�COUNSELING

4HE�"/3�,7)"��THROUGH�THE�9OUTH�#OUNCIL��WILL�ALSO�BE�CONCENTRATING�THEIR�EFFORTS�ON
ADDRESSING�OUR��OUT�OF�SCHOOL��YOUTH��6ENDORS�STATEWIDE�HAVE�PREVIOUSLY�EXPERIENCED
CONSIDERABLE�SUCCESS�IN�SERVING�THIS�TARGETED�POPULATING��4HIS�SUCCESS�RATE�SHOULD
CONTINUE�UNDER�7)!�

���3ERVICE�%LIGIBILITY

���3TATE�$EFINITION�OF�,OW�)NCOME�%LIGIBILITY

4HE�3TATE�ESTABLISHED�THE�FOLLOWING�GUIDELINES�CONSISTENT�WITH�THE�PROPOSED�FEDERAL
REGULATIONS�WHEN�ADULT�FUNDS�HAVE�BEEN�DETERMINED�TO�BE�LIMITED��0RIORITY�FOR�INTENSIVE
AND�TRAINING�FUNDS�WHEN�LIMITED�WILL�BE�GIVEN�TO�RECIPIENTS�OF�PUBLIC�ASSISTANCE�AND�OTHER
LOW�INCOME�INDIVIDUALS��)N�!LASKA��LOW�INCOME�INDIVIDUALS�INCLUDE�ALL�INDIVIDUALS�WHOSE
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ANNUAL�INCOME�IS�LESS�THAN������OF�THE�POVERTY�LINE�AND�REQUIRE�ASSISTANCE�TO�ACHIEVE
SELF�SUFFICIENCY�

����0RIORITIES�OF�3ERVICE

%ACH�INDIVIDUAL�FOUND�ELIGIBLE�FOR�SERVICE�WILL�HAVE�EQUAL�CONSIDERATION�FOR�FUNDING��,EVELS
OF�FUNDING�SUPPORT�MAY�BE�ADJUSTED�BASED�UPON�THE�ASSETS�OF�AN�INDIVIDUAL�S�RESERVES
AND�OPTIONS�

����2APID�2ESPONSE�%FFORTS

!LASKA�CONTINUES�THE�PROCESS�OF�CLARIFYING�HOW�THE�2APID�2ESPONSE�EFFORT�WILL�BE
EXECUTED�UNDER�7)!��!�MEMORANDUM�OF�UNDERSTANDING�IS�CURRENTLY�BEING�NEGOTIATED�
THAT�WILL�CLARIFY�THE�ROLES�OF�THE�VARIOUS�2APID�2ESPONSE�PARTNERS��4HE�!LASKA�7ORKFORCE
)NVESTMENT�/FFICE��!7)/	�WILL�BE�RESPONSIBLE�FOR�COORDINATING�AND�RESPONDING�TO�LAYOFFS
OF����OR�MORE�IN�THE�"ALANCE�OF�3TATE��,AYOFFS�OF�LESS�THAN����PEOPLE�WILL�BE�RESPONDED
TO�ON�A�LOCAL�LEVEL��,OCAL�RESPONSE�TO�LAYOFFS�WILL�CONSIST�PRIMARILY�OF�PRE
LAYOFF�ASSISTANCE
AND�EARLY�INTERVENTION���4HROUGH�/NE�3TOP�OFFICES��OUR�STAFF�ARE�IN�AN�ADVANTAGEOUS
POSITION�TO�RESPOND�RAPIDLY�TO�NEEDS�THROUGHOUT�THE�3$!��AND�THROUGH�THIS�FORM�OF�LOCAL
PRESENCE��TO�LEARN�ABOUT�THEM�IN�THE�FIRST�PLACE�

!7)/�IS�PLANNING�A�TRAINING�EFFORT�THAT�WILL�PROVIDE�/NE�3TOP�STAFF�WITH�AN�UNDERSTANDING
OF�THE�CIRCUMSTANCES�OF�JOB�LOSS��TECHNIQUES�AND�STRATEGIES�FOR�WORKING�WITH�EMPLOYERS�
LABOR�ORGANIZATIONS�AND�THE�WORKERS�

,OCAL�2ESPONSE
2ESPONSE�TO�LAYOFFS�WILL�CONSIST�PRIMARILY�OF�PRE
LAYOFF�ASSISTANCE�AND�EARLY�INTERVENTION�
4HROUGH�/NE�3TOP�OFFICES��OUR�STAFF�ARE�IN�AN�ADVANTAGEOUS�POSITION�TO�NOT�ONLY�RESPOND
RAPIDLY�TO�NEEDS�THROUGHOUT�THE�3$!��BUT�ALSO�THROUGH�THIS�FORM�OF�LOCAL�PRESENCE��TO
LEARN�ABOUT�THEM�IN�THE�FIRST�PLACE�

$ELIVERY�OF�WIDESPREAD�OUTREACH�
�3UCH�OUTREACH�IS�ACCOMPLISHED�AFTER�INITIAL�CONTACT
WITH�THE�EMPLOYER�FROM�WHOM�A�LIST�OF�AFFECTED�EMPLOYEES�IS�OBTAINED���%ACH�/NE�3TOP
OFFICE�CONTACTS�ALL�AFFECTED�EMPLOYEES�IN�ITS�RESPECTIVE�REGION��TO�PROVIDE�INFORMATION
ABOUT�THE�PROGRAM�AND�AVAILABLE�SERVICES�

/N
SITE�MEETINGS�WILL�BE�ARRANGED�THROUGH�THE�EMPLOYER��UNION�OR�LABOR�MANAGEMENT
COMMITTEE���!LL�APPROPRIATE�SERVICE�AGENCIES�WILL�BE�COORDINATED�TO�PROVIDE�PERTINENT
INFORMATION�

����#USTOMER�3ATISFACTION�3URVEY
"/3�,7)"�IS�CURRENTLY�DEVELOPING�A�#USTOMER�3ATISFACTION�3URVEY�THAT�WILL�BE�COMPLETED
BY�*ULY���������THAT�WILL�EMBRACE�THE�REQUIRED�ELEMENTS�PER�THE�&EDERAL�GUIDELINES�AND
ADDITIONAL�ELEMENTS�AS�REQUIRED�BY�THE�"/3�,7)"�
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%��!DMINISTRATIVE�0ROCESSES

���&ISCAL�!GENT
4HE�!LASKA�$EPARTMENT�OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT��!+$/,	�SHALL�BE�THE
FISCAL�AGENT�FOR�THE�"ALANCE�OF�3TATE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD��4HE�!+$/,
ENCOMPASSES�A�MAJORITY�OF�PROGRAMS�MANDATED�TO�PARTICIPATE�IN�THE�/NE�3TOP
ENVIRONMENT��INCLUDING�4ITLE�/NE�PROGRAMS��%MPLOYMENT�3ERVICES��7AGNER�0EYSER	�
5NEMPLOYMENT�)NSURANCE��6OCATIONAL�2EHABILITATION��6ETERAN�S�3ERVICES�AND�!DULT�"ASIC
%DUCATION��4HE�!+$/,�PLAYED�A�KEY�ROLE�IN�THE�IMPLEMENTATION�OF�/NE�3TOPS�IN�!LASKA�

4HE�!+$/,�$IVISION�OF�!DMINISTRATIVE�3ERVICES�OVERSEES�ALL�FISCAL�FUNCTIONS��%XTENSIVE
POLICY�AND�PROCEDURAL�GUIDANCE�IS�PROVIDED�BY�THE�$IVISION�FOR�ALL�ADMINISTRATIVE
TRANSACTIONS�AND�AVAILABLE�UPON�REQUEST�FOR�REVIEW���!S�A�STATE�AGENCY��THE�"UDGET�IS
SUBJECT�TO�REVIEW�AND�APPROVAL�BY�THE�"UDGET�3ECTION�OF�THE�/FFICE�OF�-ANAGEMENT�AND
"UDGET��/FFICE�OF�THE�'OVERNOR��AND�THEN�YEARLY�SUBMISSION�TO�THE�!LASKA�3TATE
,EGISLATURE�FOR�THEIR�REVIEW�AND�FINAL�APPROPRIATION��4HE�INTERNAL�OR�OPERATIONAL�BUDGET�IS
ESTABLISHED�WITHIN�THE�LIMITS�OF�AUTHORITY�BY�PROGRAM�AND�COST�CATEGORY���&UNDS�CANNOT
BE�EXPENDED�UNDER�THESE�CATEGORIES�UNTIL�THE�FUNDS�ARE�APPROPRIATED�BY�THE�,EGISLATURE�
4HE�'OVERNOR�APPROVES�AND�SIGNS�THE�APPROPRIATION�BILL��AN�)NTERAGENCY�3ERVICE
!GREEMENT�IS�NEGOTIATED�AND�SIGNED�BETWEEN�THE�"/3�AND�*40/��'RANT�$OCUMENT	�AND
THE�3TATE�!CCOUNTING�3YSTEM�ESTABLISHES�AUTHORITY�AND�RECORDS�THE�APPROPRIATE�PROGRAM
ACCOUNTS���3EPARATE�ACCOUNT�AND�COLLOCATION�CODES�FOR�EACH�TITLE��COST�CATEGORY��LINE�ITEM
CATEGORY�AS�WELL�AS�REGIONAL�OFFICE�IDENTIFIERS�ARE�BUILT�INTO�THE�BUDGET�SYSTEM�

)N�CARRYING�OUT�THE�INTENT�OF�THE�PLAN��THE�ADMINISTRATIVE�AND�PROGRAM�FUNCTIONS�FOR�THE
"ALANCE�OF�3TATE�ARE�ORGANIZED�WITHIN�THE�$IVISION�OF�%MPLOYMENT�3ECURITY��*OB�4RAINING�
4HE�CORE�MANAGEMENT�STRUCTURE�IS�ORGANIZED�AS�A�UNIT�WITHIN�THIS�$IVISION���4HERE�IS�A
CENTRAL�PLANNING�AND�PROGRAM�MANAGEMENT�OFFICE�LOCATED�IN�*UNEAU���4HIS�IS�STAFFED�BY
ADMINISTRATIVE�AND�CLERICAL�STAFF�WHO�PROVIDE�PROGRAM�MANAGEMENT�FUNCTIONS�AND�BOARD
SUPPORT�

2EGIONAL�STAFF�WITHIN�/NE�3TOPS�ARE�ORGANIZED�TO�PROVIDE�CERTAIN�DIRECT�SERVICES�TO�CLIENTS
AND�RESPONSIVE�PROGRAM�ADMINISTRATION�WITHIN�EACH�OF�THEIR�RESPECTIVE�DISTRICTS���-OST�OF
THESE�REGIONAL�OFFICES�ARE�ALSO�INVOLVED�IN�THE�ADMINISTRATION�OF�OTHER�HUMAN
SERVICES�COMMUNITY�DEVELOPMENT�AND�TECHNICAL�ASSISTANCE�PROGRAMS�OFFERED�BY�THE
$EPARTMENT�

���#OMPETITIVE�0ROCESS

0OLICY�OF�#OMPETITION�
�!LL�GRANTS�AND�CONTRACTS�SHALL�BE�SOLICITED�AND�ADMINISTERED�IN
COMPLIANCE�WITH�!+$/,�APPROVED�POLICY�AND�PROCEDURE��!LL�PROCUREMENT�TRANSACTIONS
CONDUCTED�BY�THE�!+$/,�WILL�BE�CONDUCTED�IN�A�MANNER�PROVIDING�MAXIMUM
COMPETITION��WHILE�ALSO�MAXIMIZING�RESPONSIVENESS�TO�THE�NEEDS�OF�PROGRAM�PARTICIPANTS�
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3ELECTION�PROCEDURES�METHOD�OF�EVALUATION�
�4HE�!+$/,�IDENTIFIES�AND�SELECTS�SERVICE
PROVIDERS�IN�SEVERAL�WAYS��4HE�PRIMARY�METHOD�IS�A�COMPETITIVE�SOLICITATION�PROCESS
THROUGH�ISSUANCE�OF�2EQUESTS�FOR�0ROPOSALS��2&0	���)N�ADDITION��!+$/,�SELECTS�SERVICE
PROVIDERS�THROUGH�ITS�)NDUSTRY�3PECIFIC�)NITIATIVE��3UBGRANT�2ENEWALS��3PECIAL
3OLICITATIONS�AND�$IRECT�!CQUISITION�OF�3ERVICES�

#ODE�OF�#ONDUCT�
�0)#�,7)"�BY�LAWS�AND�THE�3TATE�%THICS�#ODE�WILL�BE�ADHERED�TO�WITH
REGARD�TO�#ONFLICT�OF�)NTEREST�

2EQUEST�FOR�0ROPOSALS��2&0	�
�2ESPONDENTS�TO�2&0S�MUST�PROVIDE�IN�THEIR�PROPOSAL�
INFORMATION�REGARDING�THEIR�PREVIOUS�EXPERIENCE�AND�PERFORMANCE�IN�THE�OPERATION�OF
EMPLOYMENT�AND�TRAINING�PROGRAMS�AND�A�DESCRIPTION�OF�THEIR�FISCAL�AND�PROGRAM
MANAGEMENT�SYSTEMS���4HIS�INFORMATION��ALONG�WITH�THE�PROPOSED�SERVICES��COSTS�AND
PROPOSER S�POTENTIAL�TO�MEET�OR�EXCEED�THE�REQUIRED�PERFORMANCE�RESULTS��IS�EVALUATED
AND�SCORED�DURING�THE�PROPOSAL�REVIEW�PROCESS�

%NSURING�$IRECT�%QUITABLE�!CCESS
!+$/,�WILL�REQUIRE�ALL�ELIGIBLE�PROVIDERS�TO�USE�THE�SAME�APPLICATION�PROCESS��WHICH�WILL
BE�JUDGED�BY�THE�SAME�REVIEW�AND�SCORING�CRITERIA�

!NNOUNCEMENT�OF�!VAILABILITY�OF�&UNDING
!+$/,�WILL�PUBLISH�A�NOTICE�OF�AVAILABILITY�OF�FUNDING�IN�THE�MAJOR�NEWSPAPERS�IN�THE
3TATE�AND�ON�THE�!+$/,�7EB�SITE�

&��3TATE�2EQUIREMENTS

4HE�3TATE�7ORKFORCE�)NVESTMENT�"OARD�HAS�ISSUED�AN�!PPOINTMENT�#RITERIA�FOR
%STABLISHING�A�.EW�,OCAL�7ORKFORCE�)NVESTMENT�"OARD��AVAILABLE�ON�THE�!(2)#�7EBSITE	�
4HE�FORMER�3TATEWIDE�3ERVICE�$ELIVERY�!REA�0RIVATE�)NDUSTRY�#OUNCIL��0)#	�REQUESTED
THAT�THE�0)#�BE�GRANDFATHERED�AS�THE�NEW�,OCAL�7ORKFORCE�)NVESTMENT�"OARD�
.ONETHELESS��THERE�IS�A�CONTINUING�EFFORT�TO�ENSURE�THAT�THE�0)#�,7)"�MEETS�THE�SPIRIT�OF
THE�7ORKFORCE�)NVESTMENT�!CT�THROUGH�EXPEDITIOUS�APPOINTMENTS�TO�THE�NEW�BOARD�
4HESE�NEW�APPOINTMENTS�SHALL�MEET�THE�REQUIREMENTS�IN�THE�FEDERAL�LAW��AS�WELL�AS�THE
STATE�REQUIREMENTS�NOTED�IN�THE�!PPOINTMENT�#RITERIA�FOR�%STABLISHING�A�.EW�,OCAL
7ORKFORCE�)NVESTMENT�"OARD��4HE�37)"�MANDATES�THAT�THE�,7)"�MEET�THE�FEDERAL
CRITERIA��AS�WELL�AS�ENSURING�THE�FOLLOWING�MEMBERSHIP�

���!.#%4�-EMBERSHIP
4HE�!LASKA�.ATIVE�#OALITION�OF�%MPLOYMENT�AND�4RAINING�ARE�KEY�PARTNERS�IN�THE
PROVISION�OF�SERVICES�IN�!LASKA��)NNOVATIVE��CULTURALLY�APPROPRIATE�SERVICE�PROVISION�BY
LOCAL�ENTITIES�IS�KEY�TO�SUCCESS�PARTICULARLY�IN�RURAL�!LASKA��!DDITIONALLY��!.#%4
ORGANIZATIONS�BRING�A�LOCAL�PERSPECTIVE��COMMUNITY�COMMITMENT�AND�ADDITIONAL�FUNDING
TO�SERVE�OUR�MUTUAL�CLIENTS��,OCAL�BOARD�MEMBERSHIP�MUST�INCLUDE�AT�LEAST�TWO
REPRESENTATIVES�OF�LOCALLY�OPERATED�!LASKA�.ATIVE�%MPLOYMENT���4RAINING�/RGANIZATIONS
WHO�ARE�SUPPORTED�BY�FEDERAL�*40!�7)!�FUNDING��!.#%4�NOMINATIONS�HAVE�BEEN
SOLICITED�AND�THE�'OVERNOR�S�/FFICE�OF�"OARDS�AND�#OMMISSIONS�IS�CURRENTLY�PROCESSING
THE�NOMINATIONS�THAT�HAVE�BEEN�SUBMITTED�
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&OLLOWING�ARE�THE�ORGANIZATIONS�THAT�COMPRISE�THE�!LASKA�.ATIVE�#OALITION�OF�%MPLOYMENT
AND�4RAINING�AS�OF�.OVEMBER����������

• !LEUTIAN�0RIBILOF�)SLANDS�!SSOCIATION��!0)!	��SERVING�THE�!LEUT�2EGION�AS�DEFINED�BY
THE�!LASKA�.ATIVE�#LAIMS�3ETTLEMENT�!CT��!.#3!	�

• !RCTIC�3LOPE�.ATIVE�!SSOCIATION��!3.!	��SERVING�THE�!.#3!�!RCTIC�3LOPE�2EGION
OUTSIDE�OF�THE�COMMUNITY�OF�"ARROW�

• !SSOCIATION�OF�6ILLAGE�#OUNCIL�0RESIDENTS��!6#0	��SERVING�THE�!.#3!�#ALISTA�2EGION
OUTSIDE�OF�THE�COMMUNITY�OF�"ETHEL�

• "RISTOL�"AY�.ATIVE�!SSOCIATION��"".!	��SERVING�THE�!.#3!�"RISTOL�"AY�2EGION�
• #HUGACHMIUT��IN�A�CONSORTIUM�WITH�THE�#OPPER�2IVER�.ATIVE�!SSOCIATION��#2.!	�
SERVING�THE�!.#3!�#HUGACH�AND�!HTNA�2EGIONS�

• #OOK�)NLET�4RIBAL�#OUNCIL��#)4#	��SERVING�SELECTED�COMMUNITIES�IN�THE�PORTION�OF�THE
!.#3!�#OOK�)NLET�2EGION�WITHIN�THE�GEOGRAPHIC�SERVICE�AREA�OF�THE�3TATEWIDE�7)"�

• +AWERAK��)NC���SERVING�THE�!.#3!�"ERING�3TRAITS�2EGION�
• +ENAITZE�)NDIAN�4RIBE��SERVING�THE�+ENAI�0ENINSULA�OUTSIDE�OF�THE�COMMUNITIES
SERVED�BY�#)4#�

• +ODIAK�!REA�.ATIVE�!SSOCIATION��+!.!	��SERVING�THE�!.#3!�+ONIAG�2EGION�
• -ANIILAQ�-ANPOWER��)NC���SERVING�THE�!.#3!�.!.!�2EGION�
• -ETLAKATLA�)NDIAN�#OMMUNITY��SERVING�THE�!NNETTE�)SLANDS�2ESERVE�
• .ATIVE�6ILLAGE�OF�"ARROW��SERVING�THE�COMMUNITY�OF�"ARROW�
• /RUTSARARMUIT�.ATIVE�#OUNCIL��/.#	��SERVING�THE�COMMUNITY�OF�"ETHEL�
• 4ANANA�#HIEFS�#ONFERENCE��4##	��SERVING�THE�!.#3!�$OYON�2EGION�
• 4LINGIT�(AIDA�#ENTRAL�#OUNCIL��##4()4!	��SERVING�THE�!.#3!�3EALASKA�2EGION�

���#ONFLICT�OF�)NTEREST�0OLICY

&OLLOWING�IS�THE�#ONFLICT�OF�)NTEREST�0OLICY�CURRENTLY�CONTAINED�IN�THE�"ALANCE�OF�3TATE
,OCAL�7)"�"Y
,AWS��4HE�CURRENT�"Y
,AWS�ARE�UNDER�REVIEW�BY�A�"Y
,AWS�#OMMITTEE�OF
THE�"OARD�AND�MAY�BE�ALTERED�
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"9,!73
!,!3+!�34!4%7)$%�02)6!4%�).$53429�#/5.#),

!PPROVED�!PRIL��������
,AST�!MENDED�!UGUST���������

!24)#,%�)))����-%-"%23()0

.� #/.&,)#4�/&�).4%2%34�

�� -EMBERS�OR�GROUPS�OF�MEMBERS�OF�THE�#OUNCIL�MAY�FROM�TIME�TO�TIME
HAVE�A�DIRECT�OR�INDIRECT�INTEREST�IN�MATTERS�OF�FUNDING��PROPOSALS��OR�OTHER�MATTERS�BEING
CONSIDERED�BY�THE�#OUNCIL���!NY�MEMBER�OR�MEMBERS�WITH�SUCH�DIRECT�OR�INDIRECT�INTEREST
SHALL�MAKE�A�DISCLOSURE�TO�THE�%XECUTIVE�#OMMITTEE�PRIOR�TO�THE�MEETING�AT�WHICH�SUCH
MATTERS�WILL�BE�DISCUSSED�

�� 4HE�#OUNCIL�SHALL�MAKE�A�DETERMINATION�AS�TO�THE�PROPRIETY�OF�THE
MEMBER�OR�MEMBERS�WITH�SUCH�DIRECT�OR�INDIRECT�INTEREST�TO�MAKE�MOTIONS��PARTICIPATE�IN
DISCUSSIONS��OR�VOTE�ON�THE�MATTER�INVOLVED�

�� .ONE�OF�THE�FOREGOING�CONFLICT�OF�INTEREST�SECTION�REMOVES�THE�RIGHT�OF�ANY
#OUNCIL�MEMBER�TO�PARTICIPATE�IN�PUBLIC�DISCUSSION�OF�THE�SPECIFIC�QUESTION�INVOLVED�

�� 4HE�MINUTES�OF�THE�#OUNCIL�SHALL�INDICATE�IF�ANY�MEMBER�OR�MEMBERS�HAVE
REVEALED�A�DIRECT�OR�INDIRECT�INTEREST�ON�MATTERS�BEING�CONSIDERED�BY�THE�#OUNCIL�AND
WHAT�PARTICIPATION�WAS�DETERMINED�TO�BE�APPROPRIATE�

�� )F�A�0)#�MEMBER��OR�ANY�ORGANIZATION�WHICH�THAT�MEMBER�DIRECTLY
REPRESENTS	�APPLIES�FOR�FUNDS�FROM�THE�3TATEWIDE�3ERVICE�$ELIVERY�!REA��3$!	��THE�3$!
SHALL�BE�NOTIFIED�OF�THE�POTENTIAL�CONFLICT�OF�INTEREST���3$!�STAFF�WILL�RECORD�THIS�NOTICE�
ALONG�WITH�REASONS�WHY�THE�APPLICATION�IS�IN�THE�PUBLIC�S�BEST�INTEREST���4HIS�NOTICE�AND
JUSTIFICATION�SHALL�BE�PRESENTED�TO�THE�0)#�AND�RECORDED�IN�THE�MINUTES�
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 )))��!SSURANCES

����4HE�"ALANCE�OF�3TATE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD�AND�THE�!LASKA�$EPARTMENT
OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT�ASSURES�THAT�IT�WILL�ESTABLISH��IN�ACCORDANCE�WITH
SECTION�����OF�THE�7ORKFORCE�)NVESTMENT�!CT��FISCAL�CONTROL�AND�FUND�ACCOUNTING
PROCEDURES�THAT�MAY�BE�NECESSARY�TO�ENSURE�THE�PROPER�DISBURSEMENT�OF��AND
ACCOUNTING�FOR��FUNDS�PAID�TO�THE�3TATE�THROUGH�THE�ALLOTMENTS�MADE�UNDER�SECTIONS����
AND�������g�)����B	�)��	�	

���4HE�"ALANCE�OF�3TATE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD�AND�THE�!LASKA�$EPARTMENT
OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT�ASSURES��TO�THE�EXTENT�FEASIBLE�BASED�ON�FUNDING
LEVELS��THAT�THE�ADULT�AND�YOUTH�&UNDS�RECEIVED�UNDER�THE�7ORKFORCE�)NVESTMENT�!CT�WILL
BE�DISTRIBUTED�EQUITABLY�THROUGHOUT�THE�7ORKFORCE�)NVESTMENT�!REA�AND�THAT�NO�AREAS
WILL�EXPERIENCE�SIGNIFICANT�SHIFTS�IN�FUNDING�FROM�YEAR�TO�YEAR���g�)����B	�)��	�"	�	

���4HE�"ALANCE�OF�3TATE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD�AND�THE�!LASKA�$EPARTMENT
OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT�ASSURES�THAT�VETERANS�WILL�BE�AFFORDED�EMPLOYMENT
AND�TRAINING�ACTIVITIES�AUTHORIZED�IN�SECTION�����OF�THE�7ORKFORCE�)NVESTMENT�!CT��TO�THE
EXTENT�PRACTICABLE���g�)����B	�)��	�"	�	

���4HE�"ALANCE�OF�3TATE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD�AND�THE�!LASKA�$EPARTMENT
OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT�ASSURES�THAT�IT�WILL�COMPLY�WITH�THE�CONFIDENTIALITY
REQUIREMENTS�OF�SECTION�����F	��	�

���4HE�"ALANCE�OF�3TATE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD�AND�THE�!LASKA�$EPARTMENT
OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT�ASSURES�THAT�NO�FUNDS�RECEIVED�UNDER�THE
7ORKFORCE�)NVESTMENT�!CT�WILL�BE�USED�TO�ASSIST��PROMOTE��OR�DETER�UNION�ORGANIZING���g
�������B	��	�	

���4HE�"ALANCE�OF�3TATE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD�AND�THE�!LASKA�$EPARTMENT
OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT�ASSURES�THAT�IT�WILL�COMPLY�WITH�THE
NONDISCRIMINATION�PROVISIONS�OF�SECTION������INCLUDING�AN�ASSURANCE�THAT�A�-ETHODS�OF
!DMINISTRATION�HAS�BEEN�DEVELOPED�AND�IMPLEMENTED���g������	

���4HE�"ALANCE�OF�3TATE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD�AND�THE�!LASKA�$EPARTMENT
OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT�ASSURES�THAT�IT�WILL�COLLECT�AND�MAINTAIN�DATA
NECESSARY�TO�SHOW�COMPLIANCE�WITH�THE�NONDISCRIMINATION�PROVISIONS�OF�SECTION�������g��
���	�

���4HE�"ALANCE�OF�3TATE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD�AND�THE�!LASKA�$EPARTMENT
OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT�ASSURES�THAT�IT�WILL�COMPLY�WITH�THE�GRANT
PROCEDURES�PRESCRIBED�BY�THE�3ECRETARY��PURSUANT�TO�THE�AUTHORITY�AT�SECTION�����C	�OF
THE�!CT	�WHICH�ARE�NECESSARY�TO�ENTER�INTO�GRANT�AGREEMENTS�FOR�THE�ALLOCATION�AND
PAYMENT�OF�FUNDS�UNDER�THE�!CT���4HE�PROCEDURES�AND�AGREEMENTS�WILL�BE�PROVIDED�TO
THE�!LASKA�$EPARTMENT�OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT�BY�THE�%4!�/FFICE�OF
'RANTS�AND�#ONTRACT�-ANAGEMENT�AND�WILL�SPECIFY�THE�REQUIRED�TERMS�AND�CONDITIONS�AND
ASSURANCES�AND�CERTIFICATIONS��INCLUDING��BUT�NOT�LIMITED�TO��THE�FOLLOWING�
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'ENERAL�!DMINISTRATIVE�2EQUIREMENTS�

���#&2�PART����

5NIFORM�!DMINISTRATIVE�2EQUIREMENTS�FOR�3TATE�AND�,OCAL
'OVERNMENTS��AS�AMENDED�BY�THE�!CT	
���#&2�PART�����AS�AMENDED�BY�/-"�#IRCULAR�!
���	�

3INGLE�!UDIT�!CT
/-"�#IRCULAR�!
���

#OST�0RINCIPLES��AS�AMENDED�BY�THE�!CT	

!SSURANCES�AND�#ERTIFICATIONS�

3&�����"�

!SSURANCES�FOR�.ONCONSTRUCTION�0ROGRAMS
���#&2�PART��������

.ONDISCRIMINATION�AND�%QUAL�/PPORTUNITY�!SSURANCE��AND
REGULATION	
#&2�PART����

#ERTIFICATION�2EGARDING�,OBBYING��AND�REGULATION	
���#&2�PART����

$RUG�&REE�7ORKPLACE�AND�$EBARMENT�AND�3USPENSION
#ERTIFICATIONS��AND�REGULATION	
3PECIAL�#LAUSES�0ROVISIONS�
/THER�SPECIAL�ASSURANCES�OR�PROVISIONS�AS�MAY�BE�REQUIRED�UNDER�&EDERAL�LAW�OR
POLICY��INCLUDING�SPECIFIC�APPROPRIATIONS�LEGISLATION��THE�7ORKFORCE�)NVESTMENT
!CT��OR�SUBSEQUENT�%XECUTIVE�OR�#ONGRESSIONAL�MANDATES�

���4HE�"ALANCE�OF�3TATE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD�AND�THE�!LASKA�$EPARTMENT
OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT�CERTIFIES�THAT�THE�7AGNER
0EYSER�!CT�0LAN��WHICH�IS
PART�OF�THIS�DOCUMENT��HAS�BEEN�CERTIFIED�BY�THE�3TATE�%MPLOYMENT�3ECURITY
!DMINISTRATOR�

����4HE�"ALANCE�OF�3TATE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD�AND�THE�!LASKA�$EPARTMENT
OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT�CERTIFIES�THAT�VETERANS��SERVICES�PROVIDED�WITH
7AGNER
0EYSER�!CT�FUNDS�WILL�BE�IN�COMPLIANCE�WITH�����5�3��#��#HAPTER����AND����#&2
PART�)������

����4HE�"ALANCE�OF�3TATE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD�AND�THE�!LASKA�$EPARTMENT
OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT�CERTIFIES�THAT�7AGNER
0EYSER�!CT
FUNDED�LABOR
EXCHANGE�ACTIVITIES�WILL�BE�PROVIDED�BY�MERIT
BASED�PUBLIC�EMPLOYEES�

����4HE�"ALANCE�OF�3TATE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD�AND�THE�!LASKA�$EPARTMENT
OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT�CERTIFIES�THAT�7ORKFORCE�)NVESTMENT�!CT�SECTION
����GRANTEES��ADVOCACY�GROUPS�AS�DESCRIBED�IN�THE�7AGNER
0EYSER�!CT��E�G���VETERANS�
MIGRANT�AND�SEASONAL�FARMWORKERS��PEOPLE�WITH�DISABILITIES��5)�CLAIMANTS	��THE�3TATE
MONITOR�ADVOCATE��AGRICULTURAL�ORGANIZATIONS��AND�EMPLOYERS�WERE�GIVEN�THE�OPPORTUNITY
TO�COMMENT�ON�THE�7AGNER
0EYSER�!CT�GRANT�DOCUMENT�FOR�AGRICULTURAL�SERVICES�AND
LOCAL�OFFICE�AFFIRMATIVE�ACTION�PLANS�AND�THAT�AFFIRMATIVE�ACTION�PLANS�HAVE�BEEN�INCLUDED
FOR�DESIGNATED�OFFICES�

�����4HE�"ALANCE�OF�3TATE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD�AND�THE�!LASKA�$EPARTMENT
OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT�ASSURES�THAT�IT�WILL�COMPLY�WITH�THE�ANNUAL�-IGRANT
AND�3EASONAL�&ARMWORKER�SIGNIFICANT�OFFICE�REQUIREMENTS�IN�ACCORDANCE�WITH����#&2�PART
����
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����4HE�"ALANCE�OF�3TATE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD�HAS�DEVELOPED�THIS�0LAN�IN
CONSULTATION�WITH�THE�LOCAL�ELECTED�OFFICIAL��7ORKFORCE�)NVESTMENT�!CT�MANDATED
PARTNERS��THE�BUSINESS�COMMUNITY��LABOR�ORGANIZATIONS�AND�OTHER�PARTNERS�

����4HE�"ALANCE�OF�3TATE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD�AND�THE�!LASKA�$EPARTMENT
OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT�ASSURES�THAT�IT�WILL�COMPLY�WITH�SECTION�����OF�THE
2EHABILITATION�!CT�OF���������53#���	�AND�THE�!MERICAN�S�WITH�$ISABILITIES�!CT�OF�����
����53#���������ET�SEQ	�

����4HE�"ALANCE�OF�3TATE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD�AND�THE�!LASKA�$EPARTMENT
OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT�ASSURES�THAT�FUNDS�WILL�BE�SPENT�IN�ACCORDANCE
WITH�THE�7ORKFORCE�)NVESTMENT�!CT�AND�THE�7AGNER
0EYSER�!CT�LEGISLATION��REGULATIONS�
WRITTEN�$EPARTMENT�OF�,ABOR�'UIDANCE��AND�ALL�OTHER�APPLICABLE�&EDERAL�AND�3TATE�LAWS�
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 )6��2%')/.!,�0%230%#4)6%3

!��-AP�OF�2EGIONS

!CCORDING�TO�THE�!LASKA�$EPARTMENT�OF�,ABOR�%STIMATE���!LASKA S�POPULATION�WAS
APPROXIMATELY����������WITH�MEDIAN�AGE�OF�����4HE�LARGEST�POPULATION�IN�!LASKA�IS�7HITE
����	��WITH�MEDIAN�AGE�OF�����4HE�!LASKAN�.ATIVE�POPULATION�IN�THE�SAME�PERIOD
APPROXIMATELY������OF�THE�TOTAL�POPULATION��WITH�MEDIAN�AGE�OF�������4HE�!LASKAN
.ATIVE�IS�)NDIAN��%SKIMO��OR�!LEUT��4HE�REMAINING����REPRESENT�OTHER�ETHNIC�GROUPS�����
!LASKAN�COMMUNITIES�WERE�COUNTED�IN�THE������#ENSUS������OR�����OF�THESE
COMMUNITIES�HAVE�MORE�THAN�A�����MAJORITY�OF�!MERICAN�)NDIAN��%SKIMO�AND�OR�!LEUT
POPULATION��#OMMUNITIES�HAVING�A�.ATIVE�!LASKAN�MAJORITY�AND�A�POPULATION�OF�MORE
THAN�������ARE�"ARROW��"ETHEL��$ILLINGHAM��+OTZEBUE��-ETLAKATLA��AND�.OME�
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"��2EGIONAL�0LANNING�AND�#OORDINATION

4HE�"ALANCE�OF�3TATE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD��"/3�,7)"	�REPRESENTS�ALL�OF
THE�3TATE�OF�!LASKA��EXCEPT�FOR�THE�!NCHORAGE�-ATANUSKA
3USITNA�BOROUGHS��4HIS
TRANSLATES�IN�TO�A�MULTI
REGION�REPRESENTATION�OF�AREAS�THAT�ARE�DIVERSE�CULTURALLY�AND
GEOGRAPHICALLY��)T�WAS�IMMEDIATELY�EVIDENT�THAT�THERE�WAS�DEFINITIVE�NEED�FOR�REGIONAL
INPUT�IN�THE�FIVE
YEAR�STRATEGIC�PLANNING�EFFORT��&OUR�OF�SIX��REGIONS�HAVE�AT�LEAST�ONE�FULL
SERVICE�/NE�3TOP�#ENTER��!LASKA�*OB�#ENTER	��SUPPORTED�BY�A�,OCAL�!DVISORY�#OMMITTEE�
3UPPORT�STAFF�OF�THE�"/3�,7)"��WORKING�IN�CONCERT�WITH�A�MEMBER�OF�EACH�!LASKA�*OB
#ENTER�,OCAL�!DVISORY�#OMMITTEE��MET�WITH�THE�,OCAL�!DVISORY�#OMMITTEE��*OB�#ENTER
STAFF��#HAMBER�OF�#OMMERCE�AND�2OTARY�REPRESENTATIVES��POTENTIAL�CANDIDATES�FOR�THE
,OCAL�!DVISORY�#OMMITTEE�AND�INTERESTED�EMPLOYERS���-EETING�SITES�WERE�IDENTIFIED�AS
*OB�#ENTERS�IN�WHICH�A�,OCAL�!DVISORY�#OMMITTEE�WAS�FORMED�OR�IN�THE�PROCESS�OF
FORMATION�AND�DATES�WERE�AS�FOLLOWS�
�������� *UNEAU� �2EGION�)
�������� +ETCHIKAN�
�2EGION�)
�������� &AIRBANKS� �2EGION�)))
�������� +ENAI� �2EGION�6)
�������� "ETHEL� �2EGION�)6
/NLY�TWO�REGIONS�WERE�NOT�REACHED�IN�THAT�BOTH�ARE�CURRENTLY�DEVELOPING�,OCAL�!DVISORY
#OMMITTEES��4HE�"/3�,7)"�STAFF�INTENDS�TO�MEET�WITH�THESE�TWO�REGIONS�PRIOR�TO
IMPLEMENTATION�

%ACH�MEETING�INCLUDED�A�PRESENTATION�OF�THE�7ORKFORCE�)NVESTMENT�!CT�AND�IT S�IMPACT
ON�A�STATE��REGION�AND�LOCAL�LEVEL��,OCAL�!DVISORY�#OMMITTEES�WERE�ENCOURAGED�TO�
&OSTER�COMMUNITY�DIALOG�ABOUT�JOBS��JOB�TRAINING�AND�JOB�PLACEMENT
0ROVIDE�INPUT�FROM�BUSINESS�AND�COMMUNITY�LEADERS�TO�ENHANCE�RESPONSIVENESS�TO
BUSINESS�NEEDS
3ERVE�AS�A�LIAISON�FOR�THE�*OB�#ENTER�TO�BUSINESS
!DVISE�THE�*OB�#ENTER�ON�DEVELOPMENT�AND�OPERATIONS
!SSURE�SATISFACTION�OF�EMPLOYERS�AND�JOB�SEEKERS�IN�THE�/NE�3TOP�THROUGH�USE�OF
#USTOMER�3ATISFACTION�3URVEYS
0ROVIDE�RECOMMENDATIONS�TO�THE�"/3�,7)"�REGARDING�EMPLOYMENT�AND�TRAINING�NEEDS�IN
THE�LOCAL�AREA

0ARTICIPANTS�IN�THE�PRESENTATIONS�MADE�RECOMMENDATIONS�TO�"/3�,7)"�STAFF�REGARDING
TECHNICAL�ASSISTANCE�THAT�STAFF�CAN�PROVIDE�OVER�THE�FIRST�YEAR�OF�STRATEGIC�PLANNING�
2ECOMMENDATIONS�INCLUDED�
0ROVIDE�,!# S�WITH�DEMOGRAPHIC�INFORMATION�SPECIFIC�TO�THE�LOCAL�REGION�OR�AREA
0ROVIDE�STRATEGIC�PLANNING�ASSISTANCE�TO�,!#
0ROVIDE�ADDITIONAL�TRAINING�IN�7)!�REQUIREMENTS�AND�RAMIFICATIONS
!SSIST�IN�FACILITATING�COMMON�APPLICATIONS�AND�SHARED�INFORMATION�SYSTEMS
0ROVIDE�PUBLICITY�ON�A�STATEWIDE�BASIS�THAT�SUPPORTS�LOCAL�EFFORTS
0ROVIDE�TRAINING�MATERIALS�TO�STAFF�TO�PROVIDE�MORE�OUTREACH
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2EGION�)�3OUTHEAST�!LASKA

Communiites Served

Angoon
Cape Pole
Coffman Cove
Craig
Elfin Cove
Game Creed
Gustavus
Haines
Haines Borough
Hoonah
Hydaburg
Hyder
Juneau
Kake
Kasaan
Ketchikan
Ketchikan Gateway
Klawock
Klukwan
Kupreanof
Metlakatla
Meyers Chuck
Pelican
Petersuburg
Point Baker
Port Alexander
Port Alice
Port Protection
Saxman
Sitka
Sitka Borough
Skagway
Tenakee Springs
Thorne Bay
Whale Pass
Wrangell
Yakutat
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!,!3+!�*/"�#%.4%23�!.$�,/#!,�!$6)3/29�#/--)44%%3
"OTH�*UNEAU�AND�+ETCHIKAN�HAVE�*OB�#ENTERS�THAT�HAVE�BEEN�OPERATING�SINCE������
0ETERSBURG�AND�3ITKA�HAVE�3ATELLITE�*OB�#ENTERS�

*UNEAU�*OB�#ENTER
������'LACIER�(WY��3UITE����
*UNEAU��!+������
����
0HONE�����
�����&AX�����
����

*5.%!5�,OCAL�!DVISORY�#OMMITTEE
Brakes, Eddie Employment Training T & H
Craig, Chuck UAS-Diesel Dept.
Dailey, Jackie Goldbelt Inc.
Davidson, George Juneau Chamber of Commerce
Decker, Joan Glory Hole
Kinzie, Heather Div. Of Personnel
Mosher, Mike ABG Bus Lines
Paul, Robin Juneau Empire
Stewart, Jackie Juneau Small business Development Center
Wakefield, Jim-Chairman Powell Realty
Weiland, Jim JEDC
Young, Paul SEARHC
Support Staff
Charlotte Stanbery DHSS-DPA-SRASMO (JJC staff)
Darlene Tyson SERRC-work search
John Osborne Voc Rehab. (JJC staff)
Joy Lyon NAEYC - SEA
Mary Hymer JTPA (JJC staff)
Michael Hutcherson Department of Labor (JJC staff)

+ETCHIKAN�*OB�#ENTER
�����3EA�,EVEL�$RIVE�3UITE����
+ETCHIKAN��!+������
����
���
���
����

 Ketchikan AHRIC/advisory Board
Vera Plumb IBEW
John Harrington Apartment Manager
Steve Kinney University of Alaska Southeast
Donna Gellings Plaza Management
Patty Barnes Probation Officer .& School Board Member
Maggie Sarber Ketchikan Gateway Borough Representative
Ketchikan Support Staff
Joanna Hendricks Ketchikan Employment Service Mgr.
Linda Dawson Public Assistance Mgr.
Jane Pringle Vocational Rehabilitation
Peri Shapansky Career Transition Unit
Joan Knittle Adult Education
 Penelope Goforth Ketchikan PIC member
Ralph Mirsky School to Work Coordinator
Gwenda Stewart Ketchikan General Hospital
Bess Clark Community Connections
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3)TKA�AND�0ETERSBURG�*OB�#ENTERS�ARE�SATELLITE�CENTERS�THAT�DO�NOT�CURRENTLY�HAVE�,OCAL
!DVISORY�#OMMITTEES�

�0ETERSBURG
�����(AUGEN�$RIVE
�0�/��"OX����
�0ETERSBURG��!+������
����
�0HONE�����
�����&AX�����
����
�0ETERSBURG?!%3 LABOR�STATE�AK�US

��3ITKA
������,AKE�3TREET�
�2OOM����
��3ITKA��!+������
����
��0HONE�����
�����&AX�����
����
��"ONNIE?2ICHARDS LABOR�STATE�AK�US

2EGIONAL�)NFORMATION
4HE�POPULATION�IN�3OUTHEAST�IS��������4HERE�HAS�BEEN�A�LOSS�OF�POPULATION�IN�3ITKA�
7RANGELL��0ETERSBURG��3KAGWAY��(OONAH�AND�!NGOON��4HE�FASTEST�GROWING�POPULATION
COHORT�IS�3ENIOR�!LASKANS�

4HE�3OUTHEAST�REGION�HAD�AN�OVERALL�DECLINE��WITH�A�NATURAL�INCREASE�OF������AND�A�NET
MIGRATION�OF�
�������0OPULATION�LOSS�FROM�THE�CLOSURE�OF�THE�+ETCHIKAN�PULP�MILL��LOWER
LEVELS�OF�TIMBER�HARVESTING�AND�A�CONTRACTION�OF�THE�PRIVATE�SECTOR�CONTRIBUTED�TO�THE
DECLINE��/NLY�*UNEAU�AND�(AINES�GREW��PRIMARILY�DUE�TO�NATURAL�INCREASE�

!REA�.AME� *ULY������
(AINES�"OROUGH�� � �����
*UNEAU�#ITY�"OROUGH� �������
+ETCHIKAN�'ATEWAY�"OROUGH� ������
/UTER�+ETCHIKAN�CENSUS�SUBAREA ���
-ETLAKATLA�)NDIAN�#OMMUNITY��-)#	CENSUS�SUBAREA� �������
3ITKA�#ITY�"OROUGH� �����
0RINCE�OF�7ALES
/UTER�+ETCHIKAN�#ENSUS�!REA ����������������
7RANGELL
0ETERSBURG�#ENSUS�!REA ������
9AKUTAT�#ITY�"OROUGH���������������������� ���

5NEMPLOYMENT�)NFORMATION�
�����9EARLY �����APPROX

(AINES�"OROUGH ��� ����APPROX
*UNEAU�"OROUGH ��� ����APPROX
+ETCHIKAN�'ATEWAY�"OROUGH ��� ����
0RINCE�OF�7ALES�/UTER�+ETCHIKAN ����� �����
3ITKA�"OROUGH ��� ���
3KAGWAY
(OONAH
!NGOON ��� ����
7RANGELL
0ETERSBURG ��� ���
9AKUTAT ���� ���
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3OUTHEAST�%CONOMIC�&ORECAST�
3OUTHEAST�EMPLOYMENT�IS�FORECAST�TO�DROP�SLIGHTLY���!LTHOUGH�SOME�INDUSTRIES�ARE
EXPECTED�TO�POST�JOB�GAINS��REDUCED�TIMBER�HARVESTS�WILL�CONTINUE�TO�AFFECT�THE�ECONOMY
IN�3OUTHEAST��*OB�LOSSES�ARE�EXPECTED�IN�THE�FOREST�PRODUCTS��GOVERNMENT�AND
TRANSPORTATION�SECTORS��*OB�GAINS�WILL�COME�FROM�SERVICES��SEAFOOD�PROCESSING�AND�RETAIL
TRADE��4OURISM�WILL�CONTINUE�TO�BE�A�SIGNIFICANT�BOOST�TO�MANY�SECTORS�OF�3OUTHEAST�S
ECONOMY��(OWEVER��PUBLIC�SECTOR�JOB�LOSSES�AND�LOW�TIMBER�HARVEST�LEVELS�ARE�LIKELY�TO
CARRY�THE�REGION�S�JOB�LOSSES�

3ERVICES�WILL�CONTINUE�TO�GROW�
'ROWTH�IN�SERVICE�EMPLOYMENT�IS�EXPECTED�TO�CONTINUE���4HE�ADDITIONAL�JOBS�ARE�LIKELY�TO
COME�FROM�AMUSEMENT�AND�RECREATION�SERVICES��HEALTH�SERVICES�AND�BUSINESS�SERVICES�
-ODEST�EMPLOYMENT�GROWTH�SHOULD�TAKE�PLACE�IN�SOCIAL�SERVICES��%MPLOYMENT�AT�HOTELS
AND�MOTELS�SHOULD�REMAIN�STABLE��"USINESS�SERVICES�EMPLOYMENT�IS�LIKELY�TO�INCREASE�

2ETAIL�SHOULD�REGAIN�SOME�LOST�GROUND
4HE�+ETCHIKAN�7AL
-ART�AND�THE�INCREASE�IN�3OUTHEAST�TOURISTS�SHOULD�BRING�SOME�RETAIL
GROWTH�

-INING�WILL�PROVIDE�SOME�JOB�GROWTH
-INING�WILL�CONTINUE�TO�BE�A�STABLE�EMPLOYER�IN�3OUTHEAST��)NCREMENTAL�JOB�GAINS�FROM
'REENS�#REEK�AND�THE�SMALLER�MINES�ARE�EXPECTED�

#ONSTRUCTION�COULD�GAIN�SOME�JOBS�IN�����
#ONSTRUCTION�EMPLOYMENT�REMAINED�FLAT�DURING�������!LTHOUGH�RESIDENTIAL�CONSTRUCTION
CONTINUES�TO�BE�STRONG��JOB�LOSSES�IN�HEAVY�AND�SPECIAL
TRADES�CONSTRUCTION�WILL�RESTRICT�GROWTH�IN�OVERALL�CONSTRUCTION�EMPLOYMENT��4HE�OUTLOOK
FOR�HEAVY�CONSTRUCTION�EMPLOYMENT�COULD�CHANGE�IF�WORK�BEGINS�ON�THE�3OUTHEAST
4RANSPORTATION�0LAN�

0OSITIVE�SIGNS�FOR�MANUFACTURING�IN�����
-ANUFACTURING�EMPLOYMENT�IS�EXPECTED�TO�INCREASE��3EAFOOD�PROCESSING�WILL�DRIVE�THE
INCREASE�

4HE�TIMBER�INDUSTRY�WILL�CONTINUE�TO�LOSE�JOBS�IN�3OUTHEAST��LARGELY�DUE�TO�RESIDUAL
EFFECTS�FROM�THE�CLOSURE�OF�THE�+ETCHIKAN�0ULP�-ILL�AND�THE�,
0�3AWMILLS�IN�+ETCHIKAN�AND
-ETLAKATLA��,OW�PRICES�FOR�LUMBER�AND�INCREASED�COMPETITION�FROM�#ANADA��2USSIA��AND
OTHER�COUNTRIES�WILL�CONTINUE�TO�PRESSURE�LOGGING�COMPANIES�

4RANSPORTATION�IN�FOR�A�ROUGH�RIDE
4RANSPORTATION�EMPLOYMENT�IS�EXPECTED�TO�DECLINE��4HE�DECLINES�WILL�COME�PRIMARILY�FROM
AIR�TRANSPORTATION��BUT�WATER�TRANSPORTATION�COULD�LOSE�JOBS�AS�MARINE�CARGO�HANDLING
REMAINS�SLOW�IN�RESPONSE�TO�REDUCED�LOGGING�LEVELS��4HE�AIR�TRANSPORTATION�SECTOR�WILL
LOSE�JOBS�FROM�THE�CLOSURE�OF�!IR/NE�AND�4AQUAN���$EMAND�FOR�FLIGHTS�HAS�DECREASED�
ESPECIALLY�IN�RURAL�AREAS��4HE�SERVICE�REDUCTION�IN�REGIONAL�AIR�CARRIERS�AND�REDUCED
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LOGGING�LEVELS�ARE�EXPECTED�TO�CAUSE�A�FURTHER�DECLINE�IN�TRANSPORTATION�EMPLOYMENT�IN
�����

&INANCE�SECTOR�SHOULD�HOLD�STEADY
%MPLOYMENT�IN�FINANCE��INSURANCE�AND�REAL�ESTATE�IS�EXPECTED�TO�REMAIN�FLAT�FOR�THE
FORECAST�PERIOD��)NCREMENTAL�JOB�LOSSES�WILL�COME�FROM�BANK�CLOSURES�AND�REDUCTIONS�IN
.ATIVE�CORPORATION�EMPLOYMENT��BUT�OVERALL�EMPLOYMENT�LEVELS�SHOULD�NOT�VARY
SIGNIFICANTLY�FOR�THE�NEXT�TWO�YEARS�

0UBLIC�SECTOR�EMPLOYMENT�WILL�CONTINUE�TO�DECLINE
'OVERNMENT�IS�PROJECTED�TO�BE�THE�REGION�S�LARGEST�JOB�LOSER�DURING�THE�FORECAST�PERIOD�
3TATE�GOVERNMENT�EMPLOYMENT�WILL�BEGIN�TO�SHOW�THE�EFFECTS�OF�RECENTLY�IMPLEMENTED
BUDGET�CUTS���2EDUCTIONS�IN�STATE�GOVERNMENT�SPENDING�WILL�RIPPLE�INTO�LOCAL�GOVERNMENTS
THAT�DEPEND�ON�STATE�FUNDING��AND�LOCAL�GOVERNMENT�EMPLOYMENT�COULD�SEE�A�DROP�AS
WELL��&EDERAL�GOVERNMENT�EMPLOYMENT�SHOULD�ALSO�DECREASE�AS�THE�&OREST�3ERVICE
CONTINUES�TO�DOWNSIZE���3OME�OF�THE�JOB�LOSSES�WILL�BE�IN�RESPONSE�TO�REDUCED�TIMBER
HARVESTS�

3UMMARY
3OUTHEAST�SHOULD�EXPERIENCE�SMALL�DECREASES�IN�EMPLOYMENT�FOR�THE�NEXT�TWO�YEARS�
'OVERNMENT�EMPLOYMENT�IS�LIKELY�TO�DRIVE�THE�DECLINE�AS�REDUCTIONS�IN�FEDERAL
EMPLOYMENT�AND�POTENTIALLY�SIGNIFICANT�CUTS�IN�STATE�GOVERNMENT�SPENDING�REDUCE�THE
NUMBER�OF�PUBLIC�SECTOR�JOBS���#ONTINUED�GROWTH�IN�SERVICES��POSITIVE�SIGNS�IN�THE�RETAIL
MARKET�AND�SOLID�TOURIST�SEASONS�SHOULD�PROVIDE�SOME�EMPLOYMENT�GAINS�FOR�THE
3OUTHEAST�ECONOMY�
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2EGION�))�.ORTH�3LOPE��)NTERIOR�!LASKA�AND�&AIRBANKS

Communiites  Served

Allakaket
Anaktuvuk Pass
Anderson
Arctic Village
Atqasuk
Barrow
Beaver
Bettles
Birch Creek
Cantwell
Central
Chalkyitsik
Chicken
Circle
Deadhorse
Delta Junction
Dot Lake
Dry Creek
Eagle City
Eagle Village
Evansville
Fairbanks No. Star Borough
Fort Yukon
Galena
Healy
Healy Lake
Hughes
Huslia
Kaktovik
Kaltag
Koyukuk
Livengood
Manley Hot Springs
McKinley
Mentasta
Mentasta Lake Vil
Minchumina
Minto
Nenana
Northway
Nuiqsut
Nulato
Paxson
Prudhoe Bay
Rampart
Ruby
Stevens Village
Tanacross
Tanana
Tetlin
Tok
Venetie
Wainwright
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&AIRBANKS
����3EVENTH�!VENUE��3TATION�$
0/�"OX������
&AIRBANKS��!+������
����
0HONE�����
�����&AX�����
����
&AIRBANKS?!%3 LABOR�STATE�AK�US

&AIRBANKS�PREVIOUSLY�COMPRISED�A�3ERVICE�$ELIVERY�!REA��OVERSEEN�BY�A�0RIVATE�)NDUSTRY
#OUNCIL�THAT�CONTINUES�TO�PROVIDE�GUIDANCE�AND�OVERSIGHT�UNTIL�*UNE�����������#ONCURRENTLY�
THE�&AIRBANKS�*OB�#ENTER�IS�ALSO�SERVED�BY�A�,OCAL�!DVISORY�#OMMITTEE�THAT�IS�WORKING
COOPERATIVELY�WITH�THE�&AIRBANKS�0)#��-ANY�OF�THE�,OCAL�!DVISORY�#OMMITTEE�MEMBERS�ARE
ALSO�MEMBERS�OF�THE�0)#�

 Fairbanks North Star Borough Local Advisory Committee
$UNHAM��-ARIA 4EAM�#UTTERS
$AVIES��3TUART $IVISION�OF�6OCATIONAL�2EHABILITATION
$EAN��$AVID 5TILITY�3ERVICES�OF�!LASKA
$OKKEN��$ONALD &AIRBANKS�"UILDING���#ONSTRUCTION�4RADE
(OCH��+AY -ATRIX�*EWELERS
(ULBERT��,INDA .EW�9ORK�,IFE�)NSURANCE�#O�
+NABE��*OHN 0LUMBERS���0IPEFITTERS�*!4#
3TUHR��*AQUELINE $IVISION�OF�0UBLIC�!SSISTANCE
6AUPEL��+ATHY 5NEMPLOYMENT�)NSURANCE
3MITH��,INDA &AIRBANKS�-EMORIAL�(OSPITAL��(UMAN�2ESOURCES
(AYES��#HRIS !#3�04)��(UMAN�2ESOURCES

�4OK
�3TATE�/FFICE�"UILDING
�0/�"OX����
�4OK��!+������
����
�0HONE�����
�����&AX�����
����
�4OLL�&REE���
���
���
����
�4OK?!%3 LABOR�STATE�AK�US

2EGIONAL�)NFORMATION
&AIRBANKS�!REA�0OPULATION�AND�%THNICITY
4OTAL�0OPULATION������	
�� � ������
!MERICAN�)NDIAN���� �� �������
-ALE����������������������������� %SKIMO���������
&EMALE�������������������������� !LEUT���������
.ATIVE���������������������������� #AUCASIAN���������
��.ATIVE����������������������� !FRICAN�!MERICAN���������
.ON
.ATIVE������������������ !SIAN�0ACIFIC)SLANDS���������
��������������������������������������������������� /THER�%THNIC���������


#URRENT�0OPULATION��#ERTIFIED�$ECEMBER������BY�$#2!��IS�������
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'ENERAL�$ESCRIPTION�OF�THE�,OCAL�%CONOMY
#ITY��"OROUGH��3TATE�AND�FEDERAL�GOVERNMENT�AGENCIES��INCLUDING�THE�MILITARY��PROVIDE�NEARLY
HALF�OF�THE�EMPLOYMENT�IN�THE�"OROUGH��%IELSON�!IR�&ORCE�"ASE��THE�"OROUGH�3CHOOL�$ISTRICT
AND�THE�5NIVERSITY�OF�!LASKA�&AIRBANKS�ARE�THE�PRIMARY�PUBLIC�EMPLOYERS��2ETAIL�SERVICES�
TOURISM��TRANSPORTATION��MEDICAL��AND�OTHER�SERVICES�ARE�THE�PRIMARY�PRIVATE�SECTOR�ACTIVITIES�
����BOROUGH�RESIDENTS�HOLD�COMMERCIAL�FISHING�PERMITS�

(OUSEHOLD�)NCOME�AND�#OMMUNITY�0OVERTY�,EVELS
�&AMILIES�WITH�(OUSEHOLD�)NCOME�
������,ESS�THAN����������������������� ��������
������������ �����
��������������
����������������������� ��������
������������ �����
��������������
��������������������� ���������
��������������� ���
��������������
��������������������� ���������
��������������� ���
��������������
������������������������ /VER��������������� ���
��������������
�����������������

-EDIAN�(OUSEHOLD�)NCOME�����������0ERCENT�BELOW�0OVERTY����������
-EDIAN�&AMILY�)NCOME��������������0ERSONS�IN�0OVERTY���� �����

%MPLOYMENT�

























































4OTAL�0OTENTIAL�7ORKERS�����	����������������������0RIVATE�3ECTOR��������
4OTAL�%MPLOYMENT����������������������������������������ELF�%MPLOYED��������
!RMED�&ORCES�%MPLOYMENT����������������������������,OCAL�'OVERNMENT��������
5NEMPLOYED��!ND�3EEKING�7ORK	�������������������3TATE�'OVERNMENT��������
0ERCENT�5NEMPLOYED�����������������������������������&EDERAL�'OVERNMENT��������
!DULTS�.OT�IN�,ABOR�&ORCE���������
��!DULTS�.OT�IN�,ABOR�&ORCE����������

%MPLOYMENT�BY�/CCUPATION�AND�)NDUSTRY
�������������/##50!4)/.�������������������������� �).$53429

����%XECUTIVE�!DMINISTRATOR���������� �����������&ORESTRY�&ISHING�&ARMING��������
����0ROFESSIONAL�3PECIALTY������������������������ -INING��������
����4ECHNICIAN����������������������� #ONSTRUCTION��������
����3ALES������������� .ON
$UR��-ANUFACTURING��������
����!DMINISTRATIVE�3UPPORT������������� $URABLE�-ANUFACTURING��������
����0RIVATE�(OUSEHOLD��������������������� 4RANSPORTATION��������
����0ROTECTIVE�3ERVICE����������� #OMMUNICATIONS�5TILITIES��������
����/THER�0ROFESSIONAL�3ERVICE�������������������7HOLESALE�4RADE��������
����&ORESTRY�&ISHING�&ARMING���������������������2ETAIL�4RADE��������
����0RECISION�#RAFT�OR�2EPAIR������������ &IN��)NSUR��2EAL�%STATE��������
����-ACHINE�/PERATORS����������� "USINESS���2EPAIR�3ERVICE��������
����4RANSPORTATION�OR�-ATERIALS����������������� 0ERSONAL�3ERVICES��������
����(ANDLER�%QUIPMENT�,ABOR����������� %NTERTAINMENT�2ECREATION��������
����/THER�0ROF��3ERVICES��������������������������� (EALTH�3ERVICES��������
�������������������������������������������� %DUCATION�3ERVICES��������
������������������������������������������������� 0UBLIC�!DMIN���������
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&!)2"!.+3�./24(�34!2�"/2/5'(���,!"/2�&/2#%��������

��������������������*AN��������&EB������-AR������!PR������-AY���������*UN����������*UL������!UG������3EP������/CT�����������.OV�������������$EC

,ABOR�&ORCE���������������������������������������������������������������������������������������������������������������

%MPLOYMENT��������������������������������������������������������������������������������������������������������������

5NEMPLOYMENT��������������������������������������������������������������������������������������������������������������������

2ATE����������������������������������������������������������������������������������������������������

/54,//+
�&ORECAST�THROUGH�����

&AIRBANKS�ECONOMY�WILL�MOVE�AHEAD�AT�A�SLOWER�RATE�THAN�IN�THE�PAST���#ONSTRUCTION�WILL�BE
STRONG�THROUGH��������3ERVICE�WILL�CONTINUE�TO�MOVE�AHEAD�TO�CREATE�NEW�JOBS�
4RANSPORTATION�WILL�HOLD�ITS�LEVEL�WITH�ONLY�MINOR�CHANGES���/IL�INDUSTRY
RELATED�EMPLOYMENT
WILL�SUFFER�LOOSES�WHICH�WILL�AFFECT�&AIRBANKS �.ORTH�3LOPE�WORKERS�AS�WELL�AS�BUSINESSES�WITH
CLOSE�TIES�TO�THE�OIL�INDUSTRY���'OLD�MINING�WILL�SLOW�A�BIT�BECAUSE�OF�LOW�GOLD�PRICES���!MONG
GOVERNMENT�EMPLOYERS��THE�STATE�WILL�SUFFER�MOST�FROM�THE�BLEAK�OUTLOOK�FOR�OIL�REVENUES�
AND�JOB�LOSSES�ARE�PREDICATED���3CHOOL�EMPLOYMENT�WILL�GO�UP��HOWEVER��AND�MASK�THE
DOWNSIZING�EFFORTS�OF�OTHER�LOCAL�GOVERNMENT�ENTITIES���&EDERAL�GOVERNMENT�WILL�BE�FLAT�EXCEPT
DURING�THE�#ENSUS������SURVEYS���/VERALL��CHANGES�IN�EMPLOYMENT�WILL�BE�SMALL�AND�ITS
ECONOMY�WILL�REMAIN�ON�FIRM�GROUND�

)NTERIOR�AND�.ORTH�3LOPE

4HE�)NTERIOR�AND�.ORTH�3LOPE�REGIONS�OF�!LASKA�ARE�SERVED�BY�BOTH�THE�&AIRBANKS�*OB�#ENTER
AND�THE�2EGION�))�OFFICE�OF�$EPARTMENT�OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT���4HE�2EGION�))
OFFICE�SERVES�THE�LARGEST�GEOGRAPHIC�AREA�IN�THE�STATE��ENCOMPASSING�FIFTY�RURAL�COMMUNITIES
AND�OVERLAPPING� INTO�THE�.ORTH�3LOPE�"OROUGH�AND�THE�$ENALI�"OROUGH��THE�)NTERIOR�2EGION
AND� THE� .ORTHERN� 2EGION�� AND� AS� WELL� AS� THE� 9UKON
+OYUKUK� #ENSUS� AREA�� � � 4HE� REGION
RANGES�FROM�"ARROW�AND�7AINWRIGHT�TO�THE�NORTH�TO�.ULATO�AND�+ALTAG�TO�THE�WEST��&T��9UKON
AND� #HALKYITSIK� TO� THE� EAST�� AND� .ORTHWAY� AND� %AGLE� NEAR� THE� #ANADIAN� BORDER�� � 4YPICAL
INTERIOR�ROAD�COMMUNITIES�INCLUDE�#ENTRAL�AND�$ELTA�*UNCTION�

!LTHOUGH� SOME� COMMUNITIES� ARE� ACCESSIBLE� BY� ROAD� FROM� &AIRBANKS�� SUCH� AS� #ENTRAL� AND
$ELTA�*UNCTION��MOST�ARE�ACCESSIBLE�ONLY�BY�PLANE���#OMMUNITIES�ARE�DIVERSE�AND�RANGE�FROM
VERY� LARGE�� SUCH� AS� "ARROW�� POPULATION� � ������� TO� VERY� SMALL�� SUCH� AS� "ETTLES�� WITH� A
POPULATION�OF�TWENTY�SIX���%THNICITY�COVERS�THE�GAMUT�OF�%SKIMO���!THABASCAN��AND�#ROW��AS
WELL�AS�NON
NATIVES�AND�A�GROWING�2USSIAN�5KRAINIAN�IMMIGRANT�POPULATION�

'ENERAL�$ESCRIPTION�OF�THE�,OCAL�%CONOMY

#ITY��BOROUGH��STATE��AND�FEDERAL�GOVERNMENT�AGENCIES��PROVIDE�THE�MAJORITY�OF�FULL�TIME��YEAR
ROUND�JOBS���&T��'REELY�IS�IN�THE�PROCESS�OF�DOWNSIZING�AND�REALIGNMENT���)T�IS�ANTICIPATED�THAT
THE� DOWNSIZING� WILL� INDIRECTLY� AFFECT� THE� ECONOMY� OF� $ELTA� *UNCTION�� INCLUDING� THE� SCHOOL
DISTRICT�AND�LOCAL�BUSINESSES���%MPLOYMENT�OPPORTUNITIES�IN�THE�2EGION�))�AREA�INCLUDE�PRIVATE
SECTOR�EMPLOYERS��WITH�A�LARGE�NUMBER�OF�SMALL��FAMILY�OPERATED�BUSINESSES���-ANY�JOBS�ARE
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PART
TIME�� TEMPORARY�� OR� SEASONAL�� SUCH� AS� FIRE� FIGHTING�� � )N� THE� MAJORITY� OF� COMMUNITIES
RESIDENTS�RELY��AT�LEAST�IN�PART��ON�A�SUBSISTENCE�LIFESTYLE���!�LIMITED�NUMBER�OF�RESIDENTS�HOLD
COMMERCIAL�FISHING�PERMITS�

 /UTLOOK� �FORECAST�THROUGH�����

4HE� RURAL� ECONOMY� AND� JOB� DEVELOPMENT� IN� MANY� COMMUNITIES� IS� STAGNANT�� WITH� A� FEW
NOTABLE� EXCEPTIONS�� SUCH� AS� "ARROW�� � 3MALL� CONSTRUCTION� PROJECTS�� SUCH� AS� AIRPORT� RUNWAY
CONSTRUCTION��AND�THE�DEVELOPMENT�OF�SMALL��PRIVATE�SECTOR�BUSINESSES�WILL�LIKELY�CREATE�SOME
LIMITED� JOB� OPPORTUNITIES�� � /IL� INDUSTRY
RELATED� EMPLOYMENT� CONTINUES� TO� FLUCTUATE�
%XPECTATIONS�FOR�CONTINUED�LOW�MINERALS�PRICES��PARTICULARLY�GOLD��MEANS�A�LOW�PROFILE�FOR�THIS
INDUSTRY�� � !LTHOUGH� THERE� ARE� A� LARGE� NUMBER� OF� EXPLORATORY� OPERATIONS� CURRENTLY� BEING
CONDUCTED� IN�THE�$ELTA�*UNCTION�AREA��MOST�NOTABLY�0OGO�-INE�� IT�WILL�BE�SOME�TIME�BEFORE
THESE�OPERATIONS�DEVELOP�INTO�LARGE
SCALE�JOB�OPPORTUNITIES���!�MISSILE�SITE�IS�CURRENTLY�UNDER
DISCUSSION��WITH�POSSIBLE� SITES� IN� THE� )NTERIOR� AMONG� THOSE�UNDER� CONSIDERATION�� � )F� ONE�OF
THESE�SITES�IS�SELECTED��AS�MANY�AS�����LOCAL�JOBS�MAY�BE�DEVELOPED��ALTHOUGH�THIS�WOULD�BE
A�GRADUAL�PROCESS�AND�THE�LOCATION�OF�THE�MISSILE�SITE�IS�FAR�FROM�CERTAIN�
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2EGION�)))�.ORTHWESTERN�!LASKA

Communiites Served

Ambler
Brevig Mission
Buckland
Chuloonawick
Council
Deering
Diomede
Elim
Gambell
Golovin
Hamilton
Kiana
King Island
Kivalina
Kobuk
Kotzebue
Koyuk
Mary’s Igloo
Noatak
Nome
Noorvik
NW Arcitc Bor.
Point Hope
Point Lay
Savoonga
Selawik
Shaktoolik
Shishmaref
Shungnak
Solomon
St. Michael
Stebbins
Teller
Unalakleet
Wales
White Mountain

!,!3+!�*/"�#%.4%23�!.$�,/#!,�!$6)3/29�#/--)44%%3

.OME
���&RONT�3TREET
0/�"OX����
.OME��!+������
����
0HONE����
����������&AX����
����
4OLL�&REE���
���
���
����
*OHN?-ERKOURIS LABOR�STATE�AK�US

.OME�IS�IN�THE�PROCESS�OF�DEVELOPING�A�,OCAL�!DVISORY�#OMMITTEE��,!#	�
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+OTZEBUE
0/�"OX����
.OME��!+������
����
0HONE�����
����������&AX�����
����
4OLL�&REE���
���
���
����
3ANDRA?7ATTS AJCN�STATE�AK�US

2EGIONAL�)NFORMATION
4HE�.ORTHWEST�2EGION�IS�ONE�OF�THE�MOST�ECONOMICALLY�AND�CULTURALLY�UNIFIED�POLITICAL
SUBDIVISIONS�IN�THE�STATE��4HE�MAJORITY�OF�ITS�RESIDENTS�ARE�)NUPIAT�%SKIMO��SHARING�A�COMMON
LANGUAGE�AND�SIMILAR�CUSTOMS��3UBSISTENCE�REMAINS�A�POWERFUL�UNIFYING�FORCE��4HIS�IS�ALSO
ONE�OF�THE�MOST�REMOTE�AND�SPARSELY�POPULATED�AREAS�OF�!LASKA���$URING�THE�WARMER�MONTHS
WHEN�RIVERS�ARE�NAVIGABLE��BOATS�ARE�THE�MAIN�TRANSPORTATION�LINK�AMONG�THE�VILLAGES��)N�THE
WINTER��SOME��-/34	�OF�THE�COMMUNITIES�ARE�LINKED�BY�SNOW�MACHINE�OR�DOG�TEAM�ROUTES�
4HE�REGION�S�COMMUNITIES�RANGE�IN�SIZE�FROM�������IN�.OME�TO�������IN�+OTZEBUE�TO�����IN
+OBUK�

)N�MANY�WAYS��THE�ECONOMY�OF�.OME��THE�LARGEST�COMMUNITY�IN�THE�AREA��MIRRORS�THAT�OF
OTHER�WESTERN�!LASKA�COASTAL�AREAS��%CONOMIC�ACTIVITY�IS�CONCENTRATED�IN�THE�REGIONAL�HUB�
4HE�#ITY�OF�.OME��THEREFORE��BENEFITS�NOT�ONLY�FROM�PROVIDING�SERVICES�AND�TRADE�TO�ITS�OWN
POPULATION��BUT�ALSO�TO�RESIDENTS�IN�OUTLYING�COMMUNITIES��/VER�������WAGE�AND�SALARY�JOBS
�NEARLY����PERCENT	�IN�THE�.OME�#ENSUS�!REA�ARE�CONNECTED�WITH�EITHER�THE�SERVICES�OR�RETAIL
INDUSTRY���!MONG�SERVICES��HEALTH�CARE�DOMINATES��4HE�.ORTON�3OUND�(EALTH�#ORPORATION�IS
THE�SECOND�LARGEST�EMPLOYER�IN�THE�REGION��AVERAGING�OVER�����EMPLOYEES��4HIS�ORGANIZATION
IS�THE�PRIMARY�HEALTH�CARE�PROVIDER�FOR�THE�AREA�S�!LASKA�.ATIVES�AS�WELL�AS�FOR�THE�REST�OF�THE
AREA�S�POPULATION��4HOUGH�HEADQUARTERED�IN�.OME��MANY�OF�THE�CORPORATION�S�EMPLOYEES
WORK�IN�THE�SMALLER�COMMUNITIES��3TATE��FEDERAL�AND�LOCAL�GOVERNMENT�COMPRISE
APPROXIMATELY�����OF�.OME�S�LOCAL�EMPLOYMENT��4HE�VISITOR�INDUSTRY�HAS�SPURRED�RETAIL�
SERVICES�AND�TRANSPORTATION�EMPLOYMENT��5NLIKE�MOST�OTHER�AREAS�IN�!LASKA��.OME�HAS�A
POPULAR�AND�BUSY�WINTER�VISITOR�SEASON�AND�THE�NUMBER�OF�INDEPENDENT�TRAVELERS�IS�RISING�
#URRENT�PLANS�TO�BEGIN�CONSTRUCTION�OF�A�����MILLION�DOLLAR�DEEP�WATER�PORT�IN�.OME�IN�THE
SPRING�OF������SHOULD�SIGNIFICANTLY�INCREASE�THE�VISITOR�TRAVEL�TO�.OME�DURING�THE�ICE�FREE
MONTHS��4HE�CITY�S�COFFERS�HAVE�BENEFITED�FROM�INCREASED�VISITOR�SPENDING��!�SALES�TAX
�CURRENTLY�AT���	�HAS�BECOME�AN�IMPORTANT�SOURCE�OF�PUBLIC�REVENUE���2EGIONAL�AND�LOCAL
.ATIVE�CORPORATIONS�HAVE�CREATED�MANY�JOBS��4HREE�OF�THESE�CORPORATIONS��OR�THEIR�AFFILIATES�
ARE�AMONG�THE�AREA�S�LARGEST�EMPLOYERS�

4HE�.ORTHWEST�!RCTIC�"OROUGH�IS�!LASKA�S�SECOND�LARGEST�BOROUGH��/NLY�THE�.ORTH�3LOPE
"OROUGH�IS�LARGER��!LTHOUGH�THE�.ORTHWEST�!RCTIC�"OROUGH�WAS�NOT�FORMED�UNTIL�������IT
COMPRISES����COMMUNITIES�SPREAD�OUT�OVER�NEARLY��������SQUARE�MILES��-OST�OF�THE
BOROUGH�S�COMMUNITIES�CAN�BE�FOUND�ALONG�ONE�OF�FOUR�MAJOR�RIVERS��THE�.OATAK��THE�+OBUK�
THE�3ELAWIK�AND�THE�"UCKLAND��4HESE�FOUR�RIVERS�CONVERGE�ON�THE�COAST�NEAR�+OTZEBUE��WHICH
HAS�DEVELOPED�INTO�A�REGIONAL�HUB��.EARLY�ALL�GOODS�AND�SERVICES�PASS�THROUGH�+OTZEBUE�ON
THEIR�WAY�TO�THE�BOROUGH�S����OTHER�COMMUNITIES��!�REFLECTION�OF�THE�AREA�S�TIGHT�ECONOMIC
AND�SOCIAL�INTEGRATION�IS�THE�FACT�THAT�ALL�OF�ITS�KEY�INSTITUTIONS
INCLUDING�THE�BOROUGH��THE
.ORTHWEST�!RCTIC�.ATIVE�!SSOCIATION��.!.!	��THE�AREA�S�REGIONAL�FOR�PROFIT�.ATIVE�CORPORATION�
THE�.ORTHWEST�)NUPIAT�(OUSING�!UTHORITY��THE�.ORTHWEST�!RCTIC�"OROUGH�3CHOOL�$ISTRICT��AND
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-ANIILAQ��A�HEALTH�AND�SOCIAL�SERVICE�PROVIDER
�SHARE�VIRTUALLY�IDENTICAL�GEOGRAPHICAL
BOUNDARIES�WITH�ONE�ANOTHER�

./24(%2.��!,!3+!�,!"/2�-!2+%4�!2%!������
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2EGION�)6�9UKON
+USKOKWIM�$ELTA

Communities Served
Akiachak
Akiak
Alakanuk
Aniak
Anvik
Atmautluak
Bethel
Chefornak
Chevak
Chuathbaluk
Crooked Creek
Eek
Emmonak
Goodnews Bay
Grayling
Holy Cross
Hooper Bay
Kasigluk
Kipnuk
Kongiganak
Kotlik
Kwethluk
Kwigillngok
Lime Village
Lower Kalskag
Marshall
Mekoryuk
Mt. Village
Napakiak
Napaskiak
Newtok
Nightmute
Nunapitchuk
Oscarville
Pilot Station
Pitka’s Point
Platinum
Quinhagak
Red Devil
Russian Mission
Scammon Bay
Shageluk
Sheldon Point
Sleetmute
St. Mary’s
Stony River
Toksook Bay
Tuluksak
Tuntutuliak
Tununak
Upper Kalskag
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!,!3+!�*/"�#%.4%23�!.$�,/#!,�!$6)3/29�#/--)44%%3

9+�$ELTA��"ETHEL	
�����2IDGECREST�$R��3UITE����
�0/�"OX����
�"ETHEL��!+������
����
�0HONE�����
�����&AX�����
����
�4OLL�&REE���
���
���
������STATEWIDE	
�"ETHEL?!%3 AJCN�STATE�AK�US

9UKON�+USKOKWIM�$ELTA�,OCAL�!DVISORY�#OMMITTEE
6IVIAN�*OHNSON��LOCAL�0)#�2EP 9+(#
-ARY�/SLIN #OASTAL�6ILLAGES�2EGION�&UND
2OSS�"ORING�� ,OWER
+USKOKWIM�3CHOOL�$ISTRICT
#ARL�"ERGER ,OWER
+USKOKWIM�%CONOMIC�$EVELOPMENT�#OUNCIL�AND

LOCAL�2$/2�
#ARRIE�3ESSAREGO 4UNDRA�7OMEN�S�#OALITION
%LAINE�4OMPKINS #ITY�OF�"ETHEL��AND�!6#0�2EGIONAL�(OUSING�!UTHORITY

2EGIONAL�)NFORMATION
4HE�2EGION�)6�*OB�4RAINING�AND�7ORK�2EADINESS�SERVICE�AREA�POPULATION�IS���������3OURCE�
!+�$EPT��OF�,ABOR������	�AND�ENCOMPASSES�PARTS�OF�THREE�CENSUS�DISTRICTS��"ETHEL��7ADE
(AMPTON�AND�9UKON
+OYUKUK	�

4HE�9UKON
+USKOKWIM�$ELTA�IS�LOCATED�IN�3OUTHWESTERN�!LASKA��APPROXIMATELY�����AIR�MILES
FROM�!NCHORAGE��%NCOMPASSING��������SQUARE�MILES�OF�COASTAL�WETLANDS��TUNDRA��AND
MOUNTAINS��THE�9
+�$ELTA�3ERVICE�!REA�IS�ABOUT�THE�SIZE�OF�3OUTH�$AKOTA��4HE�SERVICE�AREA
CONSISTS�OF����TRIBES�LIVING�IN����%SKIMO�AND�)NDIAN�VILLAGES�ALONG�THE�9UKON�AND�+USKOKWIM
RIVERS�AND�THEIR�TRIBUTARIES��/N�THE�9UKON��THE�SERVICE�AREA�BOUNDARY�BEGINS�AT�THE�VILLAGE�OF
'RAYLING�AND�FOLLOWS�THE�2IVER�TO�+OTLIK�WHERE�IT�EMPTIES�INTO�THE�"ERING�3EA��4HE�+USKOKWIM
2IVER�BOUNDARY�BEGINS�AT�THE�COMMUNITY�OF�,IME�6ILLAGE�AND�FOLLOWS�THE�RIVER�DOWN�THE�COAST
TO�0LATINUM��4HE�BOUNDARY�INCLUDES�MOST�"ERING�3EA�COASTAL�VILLAGES��AS�WELL�AS�THE
COMMUNITIES�ON�.UNIVAK�AND�.ELSON�)SLANDS�

4HE�REGIONAL�!LASKA�*OB�#ENTER�IS�LOCATED�IN�"ETHEL�����MILES�FROM�THE�MOUTH�OF�THE
+USKOKWIM�2IVER���"ETHEL�SERVES�AS�THE�COMMERCIAL�CENTER�FOR�THE�9
+�$ELTA�REGION�AND
SUPPORTS�DAILY�ONE
HOUR�FLIGHTS�TO�!NCHORAGE��!NIAK�SERVES�AS�THE�UPPER�PORT�FOR�OCEAN
GOING
VESSELS�ON�THE�+USKOKWIM�2IVER�DURING�THE�SUMMER�

,OCAL�!GENCIES�AND�3ERVICES�
-ANY�FEDERAL�AND�STATE�AGENCIES�OPERATE�OUT�OF�"ETHEL��INCLUDING�THE�5�3��&ISH���7ILDLIFE
3ERVICE��&EDERAL�!VIATION�!DMINISTRATION��5�3��0OSTAL�3ERVICE��.ATIONAL�7EATHER�3ERVICE��5�3�
$EPT��OF�!GRICULTURE��!LASKA�$EPT��OF�&ISH�AND�'AME��!LASKA�$EPT��OF�#ORRECTIONS��$ISTRICT
!TTORNEY S�/FFICE��!LASKA�3TATE�4ROOPERS��!LASKA�.ATIONAL�'UARD��!LASKA�$EPT��OF�,ABOR�AND
7ORKFORCE�$EVELOPMENT��!LASKA�$EPART��OF�#OMMERCE�AND�%CONOMIC�$EVELOPMENT��AND�A
VARIETY�OF�OTHER�PUBLIC�SERVICE�OFFICES�
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3OME�OF�THE�.ATIVE�REGIONAL��NON
PROFIT�ORGANIZATIONS�SERVICING�THE�9
+�$ELTA�INCLUDE�THE
!SSOCIATION�OF�6ILLAGE�#OUNCIL�0RESIDENTS��/RUTSARARMIUT�.ATIVE�#OUNCIL��+USKOKWIM�.ATIVE
!SSOCIATION��!SSOCIATION�OF�6ILLAGE�#OUNCIL�0RESIDENTS�2EGIONAL�(OUSING�!UTHORITY�
+UIGPAGMIUT�)NC���AND�THE�9UKON�+USKOKWIM�(EALTH�#ORPORATION��/THER�PLACES�OF
EMPLOYMENT�CONSIST�OF�PRIVATE�RETAIL�SHOPS��BANKS��SEASONAL�CONSTRUCTION��AND�COMMERCIAL
FISHING�AND�FISH
PROCESSING�FIRMS�

4HE�COMMUNICATION�SYSTEM�IN�"ETHEL�AND�SURROUNDING�COMMUNITIES�INCLUDE�TELEPHONE
SERVICES�THAT�LINK� "USH �!LASKA�WITH�THE�LARGER�CITIES�IN�THE�3TATE��!LL�!LASKA�COMMUNITIES�
INCLUDING�THOSE�IN�THE�9
+�$ELTA��RECEIVE�TELEVISION�PROGRAMMING�VIA�THE�!LASKA�2URAL
#OMMUNICATIONS�3ERVICES��!2#3	�BY�SATELLITE��4WO�NEWSPAPERS�ARE�BASED�IN�"ETHEL��&OR�STATE
AND�$AILY�NEWS��!NCHORAGE�AND�&AIRBANKS�NEWSPAPERS�ARE�ALSO�AVAILABLE�

)N�THE�2EGION�)6�SERVICE�AREA��+
���EDUCATION�IS�PROVIDED�BY�SEVEN�SCHOOL�DISTRICTS��)N
/CTOBER�������TOTAL�ENROLLMENT�FOR�THE�SCHOOL�DISTRICTS�WAS�������STUDENTS��4HE�,OWER
+USKOKWIM�3CHOOL�$ISTRICT�HEADQUARTERED�IN�"ETHEL��!LASKA��IS�THE�SIXTH�LARGEST�SCHOOL�DISTRICT
IN�!LASKA��)N�HIGHER�EDUCATION��THE�5NIVERSITY�OF�!LASKA
&AIRBANKS�OPERATES�THE�+USKOKWIM
#AMPUS�WHERE�A�LIMITED�VARIETY�OF�!SSOCIATE�OF�!RTS�AND�"ACHELOR�$EGREE�PROGRAMS�ARE
AVAILABLE���3OURCE��!LASKA�$EPARTMENT�OF�%DUCATION��/CTOBER���������	

!CCORDING�TO�THE�!LASKA�$EPARTMENT�OF�,ABOR�IN�������"ETHEL�HAS�EXPERIENCED�TREMENDOUS
GROWTH�OVER�THE�PAST�TWO�DECADES��4HE�5�3��"UREAU�OF�#ENSUS�AND�!LASKA�$EPARTMENT�OF
,ABOR�FIGURES�SHOW�"ETHEL S�POPULATION�IN������AT��������THE�ESTIMATED������POPULATION�WAS
�������!T�THE�SAME�TIME��THE�!LASKA�$EPARTMENT�OF�,ABOR�APPROXIMATES�THAT����PERCENT�OF
THE�POPULATION�IN�"ETHEL�IS�9UP IK�%SKIMO��,OCAL��STATE�AND�FEDERAL�GOVERNMENT�EMPLOYMENT
ACCOUNTS�FOR������PERCENT�OF�THE�JOBS�IN�"ETHEL�WITH�PRIVATE�INDUSTRY�CLOSE�AT������PERCENT�OF
THE�FULL
TIME�WORK�FORCE��!LMOST����PERCENT�OF�THE�POPULATION�ARE�HIGH�SCHOOL�GRADUATES�WITH
AN�ADDITIONAL������PERCENT�HAVING��
��YEARS�OF�COLLEGE�EDUCATION��-ANY�"ETHEL�RESIDENTS
SUPPLEMENT�THEIR�INCOME�WITH�SUBSISTENCE�HUNTING��FISHING�AND�BERRY�PICKING�ACTIVITIES�

%NVIRONMENTAL�&ACTORS
4HE�SUBARCTIC�CLIMATE�OF�THE�9
+�$ELTA�HOSTS�SHORT��COOL�SUMMERS�AND�LONG��COLD�WINTERS�
WHICH�ARE�AFFECTED�BY�BOTH�THE�CONTINENTAL�AND�TRANSITIONAL�CLIMATIC�ZONES��4HE�CONTINENTAL
ZONE�IS�CHARACTERISTIC�OF�WARM�SUMMERS�AND�VERY�COLD��DRY�WINTERS��4HE�TRANSITIONAL�ZONE
ENCOMPASSES�THE�COASTAL�COMMUNITIES�AND�EXHIBITS�GENERALLY�MILDER�TEMPERATURES�THAN�THE
INTERIOR�WITH�COMPARABLE�PRECIPITATION�LEVELS��APPROXIMATELY����INCHES�PER�YEAR	��(IGH
AVERAGE�WIND�SPEEDS�ARE�PRESENT�IN�BOTH�ZONES�CREATING�SNOWDRIFT�BARRIERS�FOR�GROUND
TRANSPORTATION�AND�HIGH�WIND�CHILL�FACTORS�ON�COLD�DAYS�

4HE�GEOGRAPHY�AND�THE�CLIMATE�OF�THE�9
+�$ELTA�REGION�POSE�SEVERE�TRANSPORTATION
LIMITATIONS��4HERE�ARE�NO�EXISTING�ROAD�SYSTEMS�LINKING�THE����VILLAGES�WITHIN�THE�2EGION�)6
SERVICE�AREA�WITH�THE�EXCEPTION�OF�A�GRAVEL�ROAD�BETWEEN�3T��-ARY S��0ITKA S�0OINT�AND�-T�
6ILLAGE��4HE�+USKOKWIM�AND�9UKON�2IVER�SYSTEMS�AND�A�NETWORK�OF�LAKES�PROVIDE�LINKAGE
BETWEEN�THE�VILLAGES�BY�BOAT�IN�SUMMER�AND�BY�SNOWMACHINE�AND�TRUCK�CAR�OR�ALL�TERRAIN
VEHICLE�ALONG�THE�2IVERS�AND�THEIR�TRIBUTARIES�AFTER�FREEZE�UP�

,ACK�OF�WATER�AND�SANITATION�INFRASTRUCTURE�IS�A�MAJOR�PUBLIC�HEALTH�AND�COMMUNITY
DEVELOPMENT�PROBLEM�ENCOUNTERED�THROUGHOUT�THE�$ELTA�
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#ULTURAL�0ERSPECTIVE
4HE�2EGION�)6�SERVICE�AREA S�POPULATION�IS�IN�TRANSITION�FROM�A�TRADITIONAL�SUBSISTENCE
BASED
LIFESTYLE�TO�A�BLENDED�SUBSISTENCE�AND�CASH�ECONOMY��4HIS�FUNDAMENTAL�CHANGE�IS�OCCURRING
RAPIDLY�AND�AFFECTS�EVERY�FACET�OF�LIFE�IN�THE�$ELTA�REGION�INCLUDING�THE�GROWTH�OF
COMMUNITIES��POPULATION�PATTERNS��THE�ENVIRONMENT��EDUCATION��COMMUNICATIONS�
TRANSPORTATION��AND�EMPLOYMENT�

"OTH�THE�9UP IK�AND�!THABASCAN�CULTURES�ARE�CENTERED�AROUND�SUBSISTENCE�ACTIVITIES�
4RADITIONAL�VALUES�CONTINUE�TO�STEM�FROM�THE�RELATIONSHIP�THAT�THE�PEOPLE�HAVE�WITH�THE�LAND
AND�TRADITIONALLY�UTILIZED�RESOURCES��.ATIVE�SPIRITUALITY�IS�ROOTED�IN�THE�UNDERSTANDING�AND
KNOWLEDGE�OF�HOW�THE�PEOPLE�CAN�MAINTAIN�PROPER�BALANCE�WITHIN�THEIR�ENVIRONMENT�THROUGH
EFFICIENT�UTILIZATION�OF�THEIR�RESOURCES��I�E���FISH��GAME��BIRDS�AND�PLANTS	��0ROPERTY�IS�LARGELY
RELATED�TO�THE�SUCCESSFUL�QUEST�FOR�AND�MANAGEMENT�OF�TRADITIONAL�NATURAL�RESOURCES�
4RADITIONAL�EDUCATION�EMPHASIZED�THE�DEVELOPMENT�OF�A�PERSONAL�AWARENESS�OF�THE�CYCLE�OF
NATURE��HAVING�A�REVERENCE�FOR�SUBSISTENCE�RESOURCES�AND�ENCOURAGED�THE�WIDEST�POSSIBLE
DISTRIBUTION�OF�RESOURCES�FOR�COMMUNITY�BENEFIT��4HESE�VALUES�BONDED�THE�SOCIAL�NETWORK�OF
THE�COMMUNITY��STRENGTHENING�CULTURAL�PHILOSOPHIES�THAT�PROMOTED�HEALTHY�FAMILY�AND�KINSHIP
SYSTEMS��AND�ENCOURAGED�THE�SHARING�OF�FOOD��WORKING�TOGETHER�AND�CELEBRATION�OF�LIFE�
4RADITIONAL�VALUES�ARE�SO�IMPORTANT�THAT�A�MUSEUM�IN�THE�EARLY�����S�WAS�CONSTRUCTED�IN
"ETHEL��CALLED�THE��9UPIIT�0ICIRYARAIT���4HE�WAYS�OF�THE�9UP�IK�PEOPLES	�#ULTURAL�#ENTER�TO�HELP
PRESERVE�THE�TRADITIONS�AND�LIFESTYLES�OF�THE�LOCAL�INDIGENOUS�PEOPLES�IN�THE�9
+�$ELTA�REGION�

$EMOGRAPHICS
4HE�POPULATION�OF�THE�9
+�$ELTA�IS�����!LASKAN�.ATIVE��PRIMARILY�9UP IK�AND�#UP IK�%SKIMO
AND�!THABASCAN�)NDIAN��2EGION�)6�SERVES�A�POPULATION�OF��������PERSONS�LIVING�IN�PARTS�OF
THREE�CENSUS�AREAS��4HE�CENSUS�AREA�INCLUDES�ALL�OF�7ADE�(AMPTON��"ETHEL��AND�FOUR�VILLAGES
IN�THE�9UKON
+OYUKUK�CENSUS�AREA��%XCLUDING�"ETHEL��APPROXIMATELY�����OF�THE�POPULATION�IS
.ATIVE�!LASKAN��9UP IK�AND�#UP IK�%SKIMO��AND�!THABASCAN�)NDIAN	��/F�THE����SERVICE�VILLAGES�
���HAVE�A�9UP IK�OR�#UP IK�MAJORITY����HAVE�AN�!THABASCAN�MAJORITY��AND���VILLAGE�HAS�A�HIGH
PERCENTAGE�OF�NON
.ATIVES��4HE�NON
.ATIVE�POPULATION�IS�CONCENTRATED�PRIMARILY�IN�THE�#ITY�OF
"ETHEL�

!������STUDY��CONDUCTED�BY�'ARY�:ARET��-$��ESTIMATED�THAT�AT�CURRENT�BIRTH�RATES��THE�$ELTA
POPULATION�WILL�DOUBLE�IN�THE�NEXT����YEARS��4HE�9
+�$ELTA�POPULATION�IS�EXTREMELY�YOUNG�
)NFANTS�AND�CHILDREN��FROM�BIRTH�TO����YEARS�OF�AGE�COMPRISE�����OF�THE�TOTAL�POPULATION�
%XCLUDING�"ETHEL������OF�THE�TOTAL�POPULATION�IS�UNDER����YEARS�OF�AGE��,ESS�THAN����OF�THE
TOTAL�POPULATION�IS����YEARS�OF�AGE�OR�OLDER��4HE�MEDIAN�AGE��WHICH�IS�GRADUALLY�INCREASING��IS
�����YEARS�OF�AGE��������ESTIMATES�FROM�THE�!+$/,��2ESEARCH�AND�!NALYSIS	
4HE�9
+�$ELTA�IS�HOME�TO�THE�WORLD S�LARGEST�CONCENTRATION�OF�INDIGENOUS�%SKIMO�PEOPLE�

%CONOMIC�#ONDITION
/F�THOSE�PERSONS�OVER����YEARS�OF�AGE��LESS�THAN�����ARE�IN�THE�LABOR�FORCE��5NEMPLOYMENT
OFTEN�EXCEEDS���
����IN�9
+�$ELTA�VILLAGES��-ORE�THAN�����OF�THE�REGION S�FAMILIES�HAVE
INCOMES�BELOW�THE�&EDERAL�0OVERTY�,INE��FIGURE�!	��4HIS�COMPARES�TO�THE�STATEWIDE�FIGURE�OF
�����AND�RANKS�THE�HIGHEST�IN�!LASKA��4HE�HOUSEHOLD�MEDIAN�INCOME�IN�THE�9
+�$ELTA�
���������LESS�THAN�ONE
HALF�THAT�OF�THE�STATE�AVERAGE�OF����������FIGURE�"	��9
+�$ELTA�PER
CAPITA�INCOME�IS���������COMPARED�WITH�THE�3TATE�OF�!LASKA�PER�CAPITA�INCOME�OF����������)N
ADDITION�TO�HAVING�LESS�INCOME�THAN�OTHER�!LASKANS��FAMILIES�LIVING�IN�THIS�AREA�MUST�CONTEND
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WITH�A�HIGHER�COST�OF�LIVING��SPENDING�����MORE�PER�WEEK�ON�FOOD�������MORE�ON�ELECTRICITY
AND�����MORE�ON�A�BARREL�OF�HEATING�OIL�THAN�DOES�A�FAMILY�OF���LIVING�IN�!NCHORAGE�
;3OURCE��4HE�!&.�2EPORT�OF�THE�3TATUS�OF�!LASKA�.ATIVES��!�#ALL�&OR�!CTION�������=

YKHC Service Area

&)'52%�!�
�0%2#%.4�/&�0%23/.3�).�0/6%249���3OURCE��!LASKA�!REA�0ROFILE�
����	

YKHC Service Area

&)'52%�"
�-%$)!.�(/53%(/,$�).#/-%���3OURCE��!LASKA�!REA�0ROFILE������	
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2EGION�6�3OUTHCENTRAL�!LASKA

Adak
Afognak
Akhiok
Akutan
Aleknagik
Atka
Attu
Belkofski
Chenega
Chignik
Chignik
Lagoon
Chignik Lake
Chiniak
Chistochina
Chitina
Clark’s Point
Cold Bay
Copper Center
Cordova
Dillingham
Dutch Harbor
Egegik
Ekuk
Ekwok
False Pass
Gakona
Glennallen
Gulkana
Igiugig
Iliamna
Ivanof Bay
Karluk
Kennicott
Kenny Lake
King Cove
King Salmon
Kodiak
Kokhanak
Koliganek
Larsen Bay
Levelock
Manokotak

!,!3+!�*/"�#%.4%23�!.$�,/#!,�!$6)3/29�#/--)44%%3

2EGION�6�COVERS�A�LARGE�AREA�OF�!LASKA�AND�IS�BASED�OUT�OF�!NCHORAGE��3TAFF�ARE�CO
LOCATED
WITH�THE�!NCHORAGE�-ATANUSKA
3USITNA�SERVICE�DELIVERY�STAFF��&ROM�THIS�OFFICE��STAFF�PROVIDE
SERVICES�TO�A�LARGE�REGION�THAT�DOES�NOT�CONTAIN�AN�!LASKA�*OB�#ENTER�THAT�HAS�A�FULLY
DEVELOPED�,OCAL�!DVISORY�#OMMITTEE��,!#	�

!NCHORAGE��TH�!VENUE
����%AST��TH�!VE��&IRST�&LOOR
!NCHORAGE��!+������
0HONE�����
�����&AX�����
���� ��

McCarthy
McGrath
Mendeltna
Nelson Lagoon
Newhalen
New Stuyahok
Nikolai
Nikolski
Nondalton
Old Harbor
Quzinkie
Pedro Bay
Perryville
Pilot Point
Port Heiden
Port Lions
Port Moller
Portage Creek
Sanak
Sand Point
Slana
South naknek
Squaw Harbor
St. George Island
St. Paul Island
Takotna
Tatitlek
Tazlina
Telida
Togiak
Tonsina
Twin Hills
Uganik
Ugashik
Unalaska
Unga
Valdez
Whittier
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"RISTOL�"AY��$ILLINGHAM	
����-AIN�3TREET
0/�"OX�����
$ILLINGHAM��!+������
����
0HONE�����
�����&AX�����
����
4OLL�&REE���
���
���
����
$ILLINGHAM?!%3 LABOR�STATE�AK�US

'LENNALLEN
-ILE�������'LENN�(IGHWAY
0/�"OX����
'LENNALLEN��!+������
����
0HONE�����
�����&AX�����
����
4OLL�&REE���
���
���
����
�'LENNALLEN?!%3 LABOR�STATE�AK�US

+ODIAK
�����#ENTER�3TREET
�+ODIAK��!+������
����
�0HONE�����
�����&AX�����
����
�4OLL�&REE���
���
���
����
��-AUREEN?"UTLER AJCN�STATE�AK�US

6ALDEZ
���3TATE�/FFICE�"LDG��2M���
���0/�"OX����
���6ALDEZ��!+������
����
���0HONE�����
�����&AX�����
����
���4OLL�&REE���
���
���
����
���6ALDEZ?!%3 LABOR�STATE�AK�US

2EGIONAL�)NFORMATION

Southwest/Gulf Coast (Region 5) Overview:

The following sub-regions are part of Southwest/Gulf Coast Region (Region 5):

Aleutians East Borough
Aleutians West Census Area
Bristol Bay Borough
Dillingham Census Area
Lake & Peninsula Borough
Kodiak Island Borough
Valdez-Cordova Census Area
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Copper River Census Subarea
Yukon-Koyukuk Census Area

Aleutians East Borough

The economies of the small communities that comprise the Aleutians East Borough are
dominated by commercial fishing and fish processing almost year-round. Subsistence
harvests are an integral part of local economies.  246 borough residents hold commercial
fishing permits.  Sand Point is home to the largest fishing fleet in the Aleutian Chain.  Salmon
and bottom fish processing occur at canneries and offshore processors.  Transportation and
support services also provide employment.  42.3 % of the population are Alaska Natives.
The area’s rich resources have led to a diverse population of non-Natives and Asians. The
construction of the road between King Cove and Cold Bay should provide employment for
local residents.

There have been recent discussions among regulatory agencies concerning changes in Area
M fishery regulations.  If these changes were to be implemented, dislocations of commercial
fishers could occur.

Area Name Pop. 1998 Pop. 1999 Unemployment rate
July 1,
1998

July 1, 1999 1998 1999

 Aleutians East Borough 2,151 2,145 3.0 3.3
Akutan city * 408 406
Belkofski * 0 0
Cold Bay city 71 77
False Pass city * 48 58
King Cove city * 691 692
Nelson Lagoon CDP * 87 78
Sand Point city * 842 817
Remainder of Aleutians East

census area
4 17

CDP-Census Designated Place  * Alaska Native Village Statistical Area

 Aleutians West Census Area
The hub of the western Aleutians is Unalaska/Dutch Harbor.  Unalaska’s economy is
dominated by commercial fishing, fish processing and fleet services such as fuel, repairs,
maintenance, trade and transportation.  The community enjoys a strategic position as the
center of a rich fishing area, and for transshipment of cargo between Pacific Rim trading
partners.  The Great Circle shipping route from major west coast ports to the Pacific Rim
passes within 50 miles of Unalaska, and Dutch Harbor provides a natural protection for
fishing vessels.  The harbor has ranked as the number one port in the nation for seafood
volume and value for the past 11 years.  In 1998, 597 million pounds of fish were landed in
Unalaska, worth $110 million.  55 residents hold commercial fishing permits.  Onshore and
offshore processors provide some local employment.  However, non-resident workers are
usually brought in during the peak season.  Rapid growth occurred between 1988 and 1992
as the pollock fishery developed; the economy has now stabilized.  Unalaska has a budding
tourist industry, a new museum and a new Convention and Visitor’s Bureau.  8.4 % of the
population are Alaska Natives. Unalaska is primarily non-Native, although the community is
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culturally diverse due to fish processing activities.  Subsistence activities remain important to
the Aleut community and many long-term non-Native residents as well.

The southern most community in Alaska, Adak, is growing.  The Aleut Corporation is now the
owner of the former naval facility on Adak.  The remainder of the island is a national wildlife
refuge.  Larger plans are in the works, but currently Adak provides a fueling port and crew
transfer facility for the foreign fishing fleet - the airport, docks, housing facilities and food
services are also available for their use.  About 30 families with children relocated to the
former base in September 1998, most of them Aleut Corporation shareholders that now call
Adak home.

Smaller communities in the western Aleutians, such as Atka, are primarily populated by
Alaska Natives.  The economy is based on subsistence harvesting and wages from the
halibut fishery.  A small local fish processing plant operates seasonally.  Ten residents hold
commercial fishing permits.  Year-round income opportunities in the village are limited to
education and government related work.

Proposed changes in regulations for the crab fishery may result in dislocations for processors
and independent fishers in the western Aleutians, including the Pribilof Islands.

Area Name Pop. 1998 Pop. 1999 Unemployment
rate

July 1, 1998 July 1, 1999 1998 1999
 Aleutians West Census Area 5,285 5,346 5.5 5.6
Adak Station CDP 106 7
Amchitka CDP 0 0
Atka city * 105 115
Eareckson AFS 0 0
Nikolski CDP * 39 35
St. George city * 143 143
St. Paul city * 673 736
Unalaska city * 4,178 4,270
Remainder of Aleutians West

census area
41 40

Attu CG Station 24 22
CDP-Census Designated Place  * Alaska Native Village Statistical Area

Bristol Bay Borough, Dillingham Census Area, Lake and Peninsula Borough

Fishing, commercial and subsistence, dominate the economy of this area, which surrounds
the richest salmon fishing grounds in the world.

Bristol Bay Borough

Commercial fishing, fish processing, tourism, and sport fishing are the mainstays of the
economy.  Naknek and South Naknek are dependent on fishing and processing.
Subsistence harvests are important to local residents.  Some King Salmon residents work for
the government and air taxi operations.  There are plans to convert the closed military base
at King Salmon into a vocational training center.  218 borough residents hold commercial
fishing permits.  32.3% of the population are Alaska Natives.  The area is predominantly non-
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Native due to the outstanding commercial fishing opportunities.  The borough population
grows to several thousand during the red salmon season.

Area Name Pop. 1998 Pop. 1999 Unemployment
rate

July 1,
1998

July 1,
1999

1998 1999

 Bristol Bay Borough 1,258 1,291 6.9 7.4
King Salmon CDP * 499 479
Naknek CDP * 624 662
South Naknek CDP * 132 147
Remainder of Bristol Bay census

subarea
3 3

CDP-Census Designated Place  * Alaska Native Village Statistical Area

Dillingham Census Area

Dillingham is the economic, transportation, and public service center for western Bristol Bay.
Commercial fishing, fish processing, cold storage, and support of the fishing industry are the
primary economic activities.  The Bristol Bay Area Health Corporation is the largest single
employer.  Bristol Bay Native Association is also a large employer in the area (region). 280
residents hold commercial fishing permits.  During spring and summer the population
doubles.  The city’s role as the regional center for government and services helps to stabilize
seasonal employment.  Many residents depend on subsistence activities. 55.8% of the
population are Alaska Natives.

Area Name Pop. 1998 Pop. 1999 Unemployment
rate

July 1,
1998

July 1,
1999

1998 1999

 Dillingham Census Area 4,731 4,686 6.7 7.4
Aleknagik city * 187 202
Clarks Point city * 68 64
Dillingham city * 2,302 2,318
Ekuk * 2 2
Ekwok city * 125 121
Kolinganek CDP * 205 201
Manokotak city (* pt) 399 396
New Stuyahok city * 475 457
Portage Creek * 18 14
Togiak city * 841 799
Twin Hills CDP * 76 79
Remainder of Dillingham census

subarea
33 33

CDP-Census Designated Place  * Alaska Native Village Statistical Area
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Lake and Peninsula Borough

Commercial fishing, fish processing, tourism, and sport fishing are the mainstays of the
economy.  241 residents hold commercial fishing permits and government services also
provide employment.  Subsistence fishing and hunting is important to year-round residents.
During the peak commercial fishing season, the Lake and Peninsula borough population
increases sharply. 75.6% of the Lake and Peninsula Borough population are Alaska Natives.

Area Name Pop.
1998

Pop. 1999 Unemployment rate

July 1,
1998

July 1, 1999 1998 1999

 Lake and Peninsula Borough 1,791 1,842 7.4 7.3
Chignik city * 103 114
Chignik Lagoon CDP * 68 72
Chignik Lake CDP * 136 136
Egegik city * 117 130
Igiugig CDP * 62 54
Iliamna CDP * 93 102
Ivanof Bay CDP * 29 32
Kokahonak CDP * 163 175
Levelock CDP * 131 130
Newhalen city * 178 191
Nondalton city * 224 221
Pedro Bay CDP * 36 41
Perryville CDP * 102 108
Pilot Point city * 77 87
Port Alsworth CDP 88 69
Port Heiden city * 125 125
Ugashik * 8 2
Remainder of Lake and

Peninsula census subarea
51 53

CDP-Census Designated Place  * Alaska Native Village Statistical Area

Effects of the 1997 and 1998 Bristol Bay Fishery Disasters

(This section is quoted from Impacts of the 1997-1998 Bristol Bay Fishing Disasters [March
1999] and Economic Recovery Plan for the Lake and Peninsula and Bristol Bay Boroughs
[June 1999] prepared by Northern Economics, Inc. in association with KEA Environmental.)

In 1997 and 1998, fishery disasters were declared for western Alaska by Governor Tony
Knowles.  Although 1999 was not declared a disaster year for Bristol Bay, the effects of the
’97 and ’98 disasters are still being felt.  The 1997 and 1998 fishing seasons resulted in
significant declines in incomes for area fishers, revenue losses for the Lake and Peninsula
and Bristol Bay Boroughs as well as the local communities, businesses, and residents.
Losses to the boroughs have required them to make program cuts and request new city
taxes.  Losses to area businesses have resulted in reduced staffing levels, reduced
inventories, and reduced credit to customers.  In addition, losses to individual residents have
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caused significant personal difficulties in paying for basic services, controlling debt loads, and
maintaining a sense of dignity or pride.  State and federal assistance has been helpful and
has allowed many residents to pay for food and utilities but has not been sufficient to
maintain or improve the local infrastructure or to keep residents from selling assets or
increasing their debt load.

The origins of the economic difficulties run much deeper than the fishery disaster and are
symptomatic of the merging of two very dissimilar cultures and economies—the traditional
subsistence economy of Alaska Natives and the market-based economy in which the
commercial fishing and fish processing industries operate.

The two economies have formed an incomplete union in Western Alaska, and residents who
have ties to both economies have been left more susceptible to disappointing seasons that
result from the cyclical nature of the salmon abundance level.  Exacerbating this vulnerability
is the regional market economy’s nearly total economic reliance on a single target fishery—
sockeye salmon.  This fishery is dominated by nonresidents who typically have much greater
access to operating and investment capital as well as reliable, year-round income sources
that support their ability to absorb losses in seasons with poor runs.  For local residents
involved in the market economy, on the other hand, a lack of diversity in opportunities has
resulted in a high level of economic risk.  At the same time, disruption of the traditional
economy by the encroaching market economy has eroded the sharing ethic, the built in
safety net, and the ability of residents to return to their traditional way of life.

Residents of the region believe that continued involvement in the market economy is
inevitable.  The degree and desirability of interaction between the traditional subsistence and
market economies will remain a challenging issue at both the regional  level  and the level of
individual communities.  But regardless of the specific combinations that might evolve, the
need for a more robust, market-based economy that can withstand the cyclical nature of the
resource base is widely recognized.  In order for local involvement in the market economy to
result in increased economic stability, the region must address the fundamental structural
weaknesses of its current economic situation.

Kodiak Island Borough

Fisheries dominate Kodiak’s economy. Kodiak  has the most diversified fishery in the state
including harvests of salmon, King Crab, ground fish, and shrimp.  Fish, fish processing, the
Coast Guard, Kodiak Area Native Association, retail, services, and the health care industries
are the key employers.  The, City, Borough, State, and federal agencies also provide
employment.  Kodiak is the third highest port in the nation for seafood volume and value.
773 borough residents hold commercial fishing permits.  Subsistence activities are prevalent.
A 27 acre low-earth orbit launch complex, Kodiak Launch Facility, was recently completed.
The island culture is grounded in commercial and subsistence fishing activities and is
primarily non-Native. 16% of the population are Alaska Natives.
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Area Name Pop. 1998 Pop. 1999 Unemployment rate
July 1,
1998

July 1, 1999 1998 1999

Kodiak Island Borough  13,989 13,716 7.0 6.5
Kodiak Island census subarea 12,158 12,030

Akhiok city * 101 110
Chiniak CDP 75 74
Karluk CDP * 41 47
Kodiak city 6,893 6,790
Larsen Bay city * 137 132
Old Harbor city * 276 296
Ouzinkie city * 256 245
Port Lions city * 243 242
Womens Bay CDP 675 667
Remainder of Kodiak

Island census subarea
3,461 3,427

Kodiak Station census subarea 1,831 1,686
Kodiak Station CDP 1,831 1,686

CDP-Census Designated Place  *Alaska Native Village Statistical Area

Valdez/Cordova Census Area

This region represents not a single economy but five distinct communities that usually
operate independently.  These include the two medium sized economies of Cordova and
Valdez and the three smaller communities of Tatitlek, Chenega Bay and Whittier.

Valdez has the largest and most diversified economy on the Sound.  Valdez is the largest
crude oil port in North America.  As a result, it has one of the highest municipal tax bases in
Alaska as the southern terminus and loading point of oil extracted from Prudhoe Bay on the
North slope.  Four of the top ten employers in Valdez are directly connected to the oil
terminus.  Valdez is a major seaport, with a $48 million cargo and container facility.  City,
state, and federal agencies combined provide significant employment.  Seasonal commercial
fishing and tourism have spurred the retail and services sectors.  49 residents hold
commercial fishing permits and three fish processing plants operate in Valdez. 5.9% of the
Valdez population are Alaska Natives, Valdez is primarily non-Native.

Cordova’s  economy depends on commercial fishing.  Cordova supports a large fishing fleet
for Prince William Sound fisheries as well as several fish processing plants.  393 residents
hold commercial fishing permits, and nearly half of all households have someone working in
commercial harvesting or processing.  Tourism is also on the increase.  The largest
employers are fish processors, the school district, hospital, the City, and the State
Department of Transportation.  The U.S. Forest Service and the U.S. Coast Guard maintain
personnel in Cordova. Cordova’s population is primarily non-Native, 11.2% of the Cordova
population are Alaska Natives. An active Native Village Council, commercial fishing, and
subsistence are central to the community’s culture.
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The populations of Tatitlek and Chenega Bay are predominantly Alaska Native.  These
communities rely primarily on subsistence harvests and some cash income from commercial
fishing.  The economy of Whittier, primarily non-Native, is expected to grow as this
community will soon become road accessible.

Area Name Pop.
1998

Pop.
1999

Unemployment rate

July 1,
1998

July 1,
1999

1998 1999

Valdez-Cordova Census Area 10,333 10,274 8.1 8.3
 Cordova census subarea 2,447 2,547

Cordova city /9 2,435 2,534
Eyak CDP * 162 167
Eyak CDP* 0 0
Remainder of Cordova census

subarea /10
12 13

 Prince William Sound census subarea 4,706 4,658
Chenega CDP * 69 35
Tatitlek CDP * 105 111
Valdez city 4,164 4,123
Whittier city 280 298
Remainder of Prince William Sound

census subarea
88 91

CDP-Census Designated Place  *Alaska Native Village Statistical Area
9/  Cordova made a major annexation, including Eyak and most of the population
in the balance of the census subarea 3/30/93.
10/ Yakutat Borough annexed 2,878 sq. mi. from Cordova census subarea 3/8/97.

Copper River census subarea of the Valdez-Cordova Census Area

Eighteen small communities make up the Copper River census subarea.  These communities
are widely diverse demographically and economically.

Glennallen is the business hub of the Copper River region, the population is primarily non-
Native.  Local businesses, tourism, and government agencies are the biggest employers in
the area.  Copper Center also relies heavily on local businesses, tourism, and government
agencies  for employment.  Many residents rely on subsistence harvests.  Eleven residents
hold commercial fishing permits.  Copper Center is a blended community of Alaska Natives
and non-Native residents. Some of the smaller surrounding communities are are primarily
populated by non-Natives and some are primarily populated by Alaska Natives.  These
smaller communities also rely to varying degrees on local businesses, tourism, government
agencies (including Tribal entities) for employment.  Many of these villages rely heavily on
subsistence harvests.  Kenny Lake is an agricultural settlement in the area that is primarily
non-Native.
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Area Name Pop. 1998 Pop. 1999 Unemployment
rate

July 1, 1998 July 1, 1999 1998 1999
Valdez-Cordova Census Area 10,333 10,274 8.1 8.3
Copper River census subarea 3,180 3,069

Chistochina CDP * 52 55
Chitina CDP * 94 86
Copper Center CDP * 553 520
Tazlina * 294 283
Copperville CDP (Tazlina * pt.) 194 187
Gakona * /8 82 86
Gakona CDP (* pt.) 22 23
Glennallen CDP 494 485
Gulkana CDP * 90 94
Kenny Lake CDP 507 487
McCarthy CDP 37 35
Mendeltna CDP 80 66
Mentasta Lake CDP * 125 101
Paxson CDP 30 33
Slana CDP * 55 57
Tonsina CDP 47 44

Remainder of Copper River census
subarea

640 637

Chisana 17 13
CDP-Census Designated Place  * Alaska Native Village Statistical Area

Yukon-Koyukuk Census Area
(McGrath and Nikolai only)

McGrath functions as a transportation, communications, and supply center in Interior Alaska.
It has a diverse cash economy, and many families rely upon subsistence. The Nixon Fork
Gold Mine located 30 miles northeast of McGrath ceased operations in May 1999 due to low
gold prices.  45 year-round employees were laid off.  As a regional center, McGrath offers a
variety of employment opportunities, but subsistence remains an important part of the local
culture.  47% of the population are Alaska Natives.

In Nikolai, employment peaks during the summer when construction gets under way.
Government provides the primary year-round employment.  Residents rely heavily on
subsistence harvests.  89% of the population are Alaska Natives.

Area Name Pop. 1998 Pop. 1999 Unemployment
rate

July 1, 1998 July 1, 1999 1998 1999
Yukon-Koyukuk Census Area 6,372 6,411 12.7 13.5
McGrath-Holy Cross census subarea 528 541

McGrath city * 423 440
Nikolai city * 105 101

CDP-Census Designated Place  * Alaska Native Village Statistical Area
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The population in Southwest/Gulf Coast (Region 5) was about 46,691 in 1998 and 46,505 in
1999.

Sources include:

Alaska Economic Trends, Alaska Department of Labor, July 1997, March 1999, May 1999, September 1999.

Community Information Summaries, Alaska Department of Community and Economic Development,
www.dced.state.ak.us, use Community Profiles link

Research and Analysis web site, Alaska Department of Labor, www.labor.state.ak.us
Use Economic/Occupation link

Neal Fried, personal communication, Alaska Department of Labor, Research and Analysis, February 1999.

Impacts of the 1997-98 Bristol Bay Fishing Disasters (March 1999) and Economic Recovery Plan for the Lake
and Peninsula and Bristol Bay Boroughs (June 1999). Prepared by Northern Economics in association with KEA
Environmental.
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2EGION�6)�+ENAI�0ENINSULA

Communities Served

Anchor Point
Clam Gulch
Cooper Landing
Homer
Hope
Kachemak
Kasilof
Kenai
Moose Pass
Nanwalek
Nikishka
Nikiski
Nikolaevsk
Ninilchik
North Kenai
Port Graham
Portlock
Salamatof
Seldovia
Seward
Soldotna
Sterling
Tyonek
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*UDY�7ALGENBACK .EW�&RONTIER
&RED�%SPOSITO 6OCATIONAL�4ECH
"EN�%VELAND +0"3$
6OC�%D�#OORD�
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(EATHER�!RNETT 72##
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!MY�4AVRETTO +ENAI�#HAMBER
7INI�#ROSLEY &RONTIER�#OM��3ERVICE
-ARY�!NN�4WEEDY +ENAITZE�)NDIAN�4RIBE
7ALT�7ARD +0"�3CHOOL�$ISTRICT

3TAFF�3UPPORT
6AL�)SCHI %MPLOYMENT�3ERVICE
#ATHY�0RICE $IV��0UBLIC�!SSISTANCE
3UE�#ASWELL *OB�4RAINING���7ORK�2EDINESS

(OMER
������%��0IONEER�!VENUE��3TE����
��(OMER��!+������
����
��0HONE�����
�����&AX�����
����
��,ISA?#ROFT LABOR�STATE�AK�US

3EWARD
�-UNICIPAL�"LDG��2M����
��0/�"OX�����
��3EWARD��!+������
����
��0HONE�����
�����&AX�����
����
��3EWARD?!%3 LABOR�STATE�AK�US

2EGIONAL�)NFORMATION
4HE�+ENAI�0ENINSULA�"OROUGH��+0"	�IS�COMPRISED�OF�THE�+ENAI�0ENINSULA��#OOK�)NLET�AND�A
LARGE�UNPOPULATED�AREA�NORTHEAST�OF�THE�!LASKA�0ENINSULA��4HE�AREA�ENCOMPASSES�������
MILES�OF�LAND�AND�������SQ��MILES�OF�WATER�

0OPULATION4HE�POPULATION�ON�THE�0ENINSULA�IS���������-ODEST�GROWTH�MIGRATION�TO�THE�REGION
WAS�POSITIVE��BUT�NATURAL�INCREASE�WAS�THE�MAIN�GROWTH�FACTOR��!�RELATIVELY�STABLE�ECONOMY
HELPED�SUSTAIN�GROWTH�)N�THE�NEXT�EIGHTEEN�YEARS�THE�POPULATION�IS�PROJECTED�TO�INCREASE�BY
APPROXIMATELY������4HIS�WILL�CONSIST�OF�OLDER�!LASKANS�BY���������THE�FOURTH�TO�THE�LARGEST
INCREASE�IN�THE�3TATE��!ND�CHILDREN�AGES�FIVE�THROUGH����BY���������THE�SECOND�TO�THE�LARGEST
INCREASE�IN�THE�3TATE�

5NEMPLOYMENT�)NFORMATION�
!GAINST�THE�BACKDROP�OF�STATEWIDE�UNEMPLOYMENT�RATE�FOR������AND������ �����
THE�YEARLY�UNEMPLOYMENT�RATES�FOR�THE�+0"�WERE�������AS�OF�$EC������AND
������AS�OF�$EC������

+ENAI�0ENINSULA�%CONOMIC�&ORECAST�
4HE�+ENAI�0ENINSULA�"OROUGH�ECONOMIC�OUTLOOK�REMAINS�POSITIVE�WITH�UNEMPLOYMENT�AT�ALL

TIME�LOWS��4HOUGH�THE�GEOGRAPHICAL�AREA�IS�LIMITED��THE�!LASKA�$EPARTMENT�OF�,ABOR�AND
7ORKFORCE�$EVELOPMENT�TRACKS�TEN�INDUSTRY�CATEGORIES�WITHIN�THE�+0"��!CTIVITIES�INCLUDE
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'OVERNMENT��4RADE��3ERVICES��-ANUFACTURING��4RANSPORTATION��#OMMUNICATION���5TILITIES�
-INING��#ONSTRUCTION��&INANCE��)NSURANCE���2EAL�%STATE��!GRICULTURE��&ORESTRY���&ISHING�

%MPLOYMENT
&IGURES�ARE�AVAILABLE�THROUGH������WITH�MOST�INDUSTRIES�REPORTING�GAINS��%MPLOYMENT�WITHIN
THE�+0"�INCREASED������OVER������FIGURES��/F�THE�NINE�MAIN�INDUSTRIAL�CATEGORIES��ONLY�THREE
REPORTED�EMPLOYMENT�DECLINES��!GRICULTURE��&ORESTRY���&ISHING��-INING��AND�-ANUFACTURING�

4O�2EMAIN�3TRONG
0ERFORMANCE�OF�MAJOR�INDUSTRIES�INCLUDING�COMMERCIAL�FISHING��AND�TOURISM�REMAINS�STRONG�
4HE�#ONSTRUCTION�ACTIVITY�IS�ABOVE�AVERAGE�AND�HAS�BEEN�STEADY�OVER�THE�PAST�SEVERAL�YEARS�

����OF�THE�,ABOR�&ORCE
4HE�OIL�AND�GAS�INDUSTRY�IS�COMPOSED�OF�EXPLORATION��EXTRACTION��STORAGE�
PROCESSING�MANUFACTURING��AND�TRANSPORTATION�ACCOUNTS�FOR�APPROXIMATELY�ONE
THIRD�OF�THE
LABOR�FORCE�

'ROWTH�IN�TOURISM�IS�EXPECTED�TO�CONTINUE�AND�IS�ESTIMATED�TO�BE�A�����MILLION�PER�YEAR
INDUSTRY�ON�THE�0ENINSULA�AND�IS�THE�FASTEST�GROWING�INDUSTRY�IN�THE�BOROUGH��4HE�TIMBER
INDUSTRY�IS�AN�EMERGING�PART�OF�THE�LOCAL�ECONOMY�WITH�AN�AUTOMATED�LUMBER�MILL�ON�THE
EASTERN�PENINSULA�AND�A�LARGE�CHIPPING�OPERATION�LOCATED�ON�THE�SOUTHERN�PENINSULA��-ANY
RESOURCES�USED�IN�PRODUCTION�ARE�RENEWABLE��PROVIDING�LONG
TERM�USE�THROUGH�PROPER
MANAGEMENT�.EW�MARKETS�ARE�PRESENTING�THEMSELVES�IN�FARMED�OYSTERS��MUSSELS��SEAWEED�
SEA�URCHIN��SEA�ANEMONE��AND�VARIOUS�OTHER�SEAFOOD�PRODUCTS�

2EMAIN�3TABLE
%MPLOYMENT�AT�COMMERCIAL�FISHING�AND�FISH�PROCESSING�SHOULD�REMAIN�STABLE��#OMMERCIAL
HARVEST�AND�PROCESSING�OF�FISH�IN�THE�BOROUGH�TRADITIONALLY�INCLUDES��FIVE�SPECIES�OF�SALMON�
HALIBUT��THREE�SPECIES�OF�CRAB��SHRIMP��CLAMS��SCALLOPS��HERRING��AND�VARIOUS�GROUNDFISH�

3ALES
'ROSS�SALES�FOR�THE�FIRST�SIX�MONTHS�OF������ARE����LOWER�THAN�THEY�WERE�A�YEAR�AGO��4HE
DECREASE�OCCURRED�IN�NON
TAXABLE�3ALES��!S�REPORTED�TAXABLE�SALES�ARE�HIGHER�THAN�����
LEVELS��)NDUSTRIES�REPORTING�GAINS�IN�GROSS�SALES�INCLUDE�TRAVEL��COMMUNICATIONS��PUBLIC
UTILITIES��WHOLESALE�TRADE��SERVICES�AND�GOVERNMENT��$ECLINES�OCCURRED�IN�AGRICULTURE��FORESTRY
AND�FISHING��MINING��CONSTRUCTION��MANUFACTURING��RETAIL�TRADE��AND�GOVERNMENT�
5TILITY�SERVICE�PROVIDERS�HAVE�EXPERIENCED�CONSISTENT�GROWTH�OVER�THE�PERIOD�PRESENTED�
0ERCENTAGE�GAINS�IN�ACCOUNT�TOTALS�MEET�OR�EXCEED�POPULATION�GROWTH�PERCENTAGE�GAINS�

0UBLIC�SECTOR�EMPLOYMENT�WILL�CONTINUE�TO�DECLINE
'OVERNMENT�IS�PROJECTED�TO�SEE�THE�REGION S�LARGEST�JOB�REDUCTION�DURING�THE�FORECAST�PERIOD�
3TATE�GOVERNMENT�EMPLOYMENT�WILL�BEGIN�TO�SHOW�THE�EFFECTS�OF�RECENTLY�IMPLEMENTED�BUDGET
CUTS��2EDUCTIONS�IN�STATE�GOVERNMENT�SPENDING�WILL�RIPPLE�INTO�LOCAL�GOVERNMENTS�THAT�DEPEND
ON�STATE�FUNDING��AND�LOCAL�GOVERNMENT�EMPLOYMENT�COULD�SEE�A�DROP�AS�WELL�

3UMMARY�
3TRENGTHS�OF�THE�+0"�ECONOMY�INCLUDE�ITS�DIVERSITY�AND�THE�ENTREPRENEURIAL�SPIRIT�OF�RESIDENTS�
0OSITIVE�SIGNS�FOR�THE�YEAR������ARE�THE�EXPANSION�OF�TOURISM�TO�INCLUDE�YEAR�AROUND
ACTIVITIES��INCREASED�USE�OF�TIMBER�TO�INCLUDE�VALUE
ADDED�PRODUCTS��EXPANSION�OF�COMMERCIAL
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FISHING�PRODUCTS�TO�INCLUDE�SHELLFISH�PRODUCTION��DEVELOPMENT�OF�DEEP�WATER�FREIGHT�DOCKING
FACILITIES�AND�TO�CREATIVELY�USE�THE�)NTERNET�TO�DEVELOP�MARKETS�FOR�PRODUCTS�AND�INFORMATION
MARKETED�BY�RESIDENTS�

7EAKNESSES�MAY�INCLUDE�WEATHER�CONDITIONS��WHICH�WITH�PROPER�PLANNING�CAN�BE�MINIMIZED�
,OCATION�IS�ANOTHER�ISSUE��YET�THE�+0"�IS�BETTER�LOCATED�FOR�ECONOMIC�GROWTH�THAN�MUCH�OF
!LASKA��)N�ADDITION��TECHNOLOGICAL�ADVANCES�HAVE�DECREASED�TRAVEL�REQUIREMENTS�AS�WORKERS
COMPLETE�EMPLOYMENT�TASKS�THROUGH�)NTERNET�USE�

0LANNING�AND�INNOVATION��WISE�RESOURCE�MANAGEMENT��AND�THE�ENTREPRENEURIAL�SPIRIT�OF
RESIDENTS�WILL�DETERMINE�THE�ECONOMIC�COURSE�OF�THE�+ENAI�0ENINSULA�"OROUGH�
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 V. Public Comment
)N�AN�EFFORT�TO�ELICIT�PUBLIC�COMMENT�ON�THE�"ALANCE�OF�3TATE�,OCAL�7ORKFORCE�)NVESTMENT
"OARD�&IVE�9EAR�3TRATEGIC�0LAN��AN�INVITATION�TO�COMMENT�WAS�ADVERTISED�FOR�THREE�DAYS�EACH
IN�THE�!NCHORAGE��&AIRBANKS�AND�*UNEAU�NEWSPAPERS��)NVITATIONS�TO�RESPOND�WERE�ALSO�ISSUED
TO�ALL�MANDATED�PARTNERS�AND�ENCOURAGED�PARTNERSHIPS��,ETTERS�OF�INVITATION�TO�COMMENT�WERE
SENT�TO�VARIOUS�UNIONS��CHAMBERS�OF�COMMERCE�AND�SCHOOL�DISTRICTS��3EVERAL�COMMENTS�BY
PARTNER�AGENCIES�WERE�SUBMITTED�CLARIFYING�ASPECTS�OF�THEIR�PROGRAM�PROVISION��!LL�OF�THESE
COMMENTS�WERE�INCORPORATED�IN�TO�THE�PLAN��/NLY�TWO�OTHER�COMMENTS�WERE�RECEIVED�AS
FOLLOWS�

���4HE�"ETHEL�,OCAL�!DVISORY�#OMMITTEE�CORRECTED�THE�PLAN�AND�PROVIDED�INFORMATION
THAT�THERE�ARE�TWO�NEWSPAPERS�IN�"ETHEL�AND�TWO�ITEMS�WERE�MISSPELLED��/NE�OF�THE
MISSPELLED�ITEMS�WAS�CORRECTED��THE�OTHER�WILL�BE�CORRECTED�IN�LATER�VERSIONS�DUE�TO�THE
TECHNICAL�ASPECT�OF�THE�CORRECTION�

���4HE�!&,
#)/�SUBMITTED�THE�FOLLOWING�COMMENTS�
0AGE�����!LASKA�*OB�#ENTER�3TANDARDS�
���3EC����4HE�!LASKA�!&,
#)/�STRONGLY�FEELS�THAT�THE�WORD�SHALL�NEEDS�TO�REPLACE�THE�WORD
MAY�TO�INDICATE�THE�ORGANIZATIONS�TO�BE�REPRESENTED�ON�THE�,OCAL�!DVISORY�#OMMITTEES��4HIS
IS�PURSUANT�TO�THE�FEDERAL�REQUIREMENTS�FOR�3TATE�"OARDS�3EC�����B	��	�AND�,OCAL�"OARDS�3EC�
����B	��	�!	�WHERE�THE�WORD�SHALL�IS�USED��7E�FEEL�THE�ENTIRE�!LASKA�3TATE�WORKFORCE
DEVELOPMENT�SYSTEM�SHOULD�REFLECT�THE�SAME�STANDARDS�FROM�THE�37)"�THROUGH�THE�,!#
LEVEL��4HIS�SHOULD�ALSO�APPLY�TO�THE�BOARD�AND�COMMITTEE�NOMINATION�AND�APPOINTMENT
PROCESS�BY�SOLICITING�NOMINATIONS�FROM�THE�ORGANIZATIONS�TO�BE�REPRESENTED�

0AGE�����2APID�2ESPONSE�
���4HERE�NEEDS�TO�BE�A�MORE�COMPREHENSIVE�DESCRIPTION�OF�2APID�2ESPONSE�ACTIVITIES�AS�PER
���#&2������������������AND���������
���7E�WOULD�LIKE�TO�POINT�OUT�THAT�A�FINANCIAL�EVALUATION�FOR�ELIGIBILITY�IS�NOT�REQUIRED�FOR�A
DISLOCATED�WORKER�AS�PER�7)!�3EC�������	�AND����#&2���������
���)F�THE�LAID�OFF�EMPLOYEES�ARE�REPRESENTED�BY�A�LABOR�UNION��THE�UNION�SHALL�BE�INCLUDED
ALONG�WITH�THE�EMPLOYER�IN�THE�INITIAL�CONTACT��)T�IS�OFTEN�EASIER�TO�GET�A�LIST�OF�LAID�OFF�WORKERS
FROM�THEIR�UNION�THAN�THEIR�EMPLOYER�
���&IND�OUT�IF�THERE�ARE�ANY�CONTRACTUAL�NEGOTIATIONS�ONGOING�THAT�ARE�RELATED�TO�THE�LAYOFF�
4HE�UNION�MAY�WISH�TO�HOLD�OFF�ANY�RAPID�RESPONSE�ACTIVITIES�UNTIL�THESE�MATTERS�ARE�SETTLED�
���)F�THE�LAID�OFF�EMPLOYEES�ARE�REPRESENTED�BY�A�LABOR�UNION��THE�UNION�MUST�HAVE�A�RIGHT�TO
REVIEW�AND�AGREE�TO�ANY�SERVICES�TO
BE�PROVIDED�TO�THEIR�MEMBERS�THAT�ARE�FUNDED�UNDER�THE�!CT�
34%0�AND�7)!�4ITLE�)�DISLOCATED�WORKER�FUNDS�SHOULD�BE�USED�TO�SUPPORT�"/3�7)"�PARTNERING
WITH�ORGANIZED�LABOR�TO�DELIVER�INCUMBENT�WORKER�TRAINING�

.OTE��4HESE�COMMENTS�ARE�APPRECIATED�AND�UNDER�CONSIDERATION�BY�THE�"/3�,7)"�AND�THE
!LASKA�7ORKFORCE�)NVESTMENT�/FFICE�
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!���,OCAL�7)"�#ERTIFICATION�0ACKET

#ERTIFICATION�!PPLICATION�0ACKET
OF�%XISTING�,OCAL�0RIVATE�)NDUSTRY�#OUNCIL
�3TATEWIDE�3ERVICE�$ELIVERY�!REA�

"ALANCE�OF�3TATE�7ORKFORCE�)NVESTMENT�!REA	

&OR�!PPOINTMENT�TO
7ORKFORCE�)NVESTMENT�"OARD

�"ALANCE�OF�3TATE�7ORKFORCE�)NVESTMENT�!REA	

#ONTENTS

2EQUEST�FOR�#ERTIFICATION
-ATRIX�OF

�	�#URRENT�-EMBERSHIP�
�	�!REAS�OF�2EPRESENTATION�AND
�	�%VENTUAL�2EPRESENTATION

&ORM���
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)NDIVIDUALS�!PPOINTED�4O
4HE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD

&OLLOWING�IS�A�MATRIX�PROVIDING�A�COMPARISON�OF�THE�CURRENT�0RIVATE�)NDUSTRY�#OUNCIL�COMPOSITION�WITH�THE�BOARD�MEMBERSHIP�AS
REQUIRED�BY�THE�7)!�OF�������4HE�CURRENT�BOARD�HAS�SUBSTANTIALLY�MET�THE�REQUIREMENTS�OF�A�,OCAL�7)"�EXCEPT�FOR�REPRESENTATION�OF
LABOR�ORGANIZATIONS�AND�!.#%4�NOMINATED�ORGANIZATIONS��4HUS��THE�HIGHEST�PRIORITY�IS�TO�SOLICIT�NOMINATIONS�FOR�THESE�REQUIREMENTS�
!DDITIONALLY��MEMBERSHIP�FROM�THE�BUSINESS�COMMUNITY�WILL�BE�SOUGHT�TO�ENSURE�A�MAJORITY�REPRESENTATION�OF�THE�BUSINESS�SECTOR�
#URRENTLY��BUSINESS�REPRESENTATION�IS�AT�ALMOST�����AND�WILL�BE�MAINTAINED��AS�REQUIRED��AT�OVER������&ULFILLMENT�OF�REPRESENTATION
FROM�LABOR�ORGANIZATION��.ATIVE�ORGANIZATIONS��EDUCATION�AND�7)!�4ITLE�FUNDING�WOULD�RESULT�IN�ADDITIONAL�SEATS�NEEDED�IN�THE
BUSINESS�CATEGORY�

)N�THAT�THE�CURRENT�0)#�MEMBERSHIP�CLOSELY�RESEMBLES�THE�REQUIREMENTS�OF�A�,OCAL�7)"��IT�IS�ENTIRELY�REASONABLE�TO�ASSUME�A�FULL
COMPLEMENT�OF�THE�REQUIRED�MEMBERSHIP�IS�POSSIBLE�BY�*ULY����������!�TIMELINE�FOR�ACCOMPLISHING�THIS�TASK�WOULD�ENCOMPASS�THE
FOLLOWING�TASKS�

.OVEMBER������
�*ANUARY�������3OLICITATION�OF�NOMINATIONS
-ARCH�
�*UNE�������3ELECTION�PROCESS�AND�APPOINTMENT�TO�THE�7)"�BY�THE�,OCAL�#%/�
,7)"�-EMBERSHIP
#ATEGORIES�AND
!PPOINTMENT�#RITERIA
�)NCLUDING�2EQUIRED
.UMBER�OF�-EMBERS	

#URRENT�0)#�-EMBER S
.AME��4ITLE��AND�!DDRESS

.AME�OF�"USINESS�OR
!GENCY�AND�2EPRESENTATION
#ATAGORY

7)"�-EMBERSHIP�'OALS�BY
������

"USINESS
�-UST�CONSTITUTE�A�MAJORITY�OF
MEMBERS�APPOINTED	
!T�LEAST�THREE�FROM�BUSINESS
WITH�SUBSTANTIAL�EMPLOYMENT
OPPTYS�
!T�LEAST�THREE�FROM�SMALL
BUSINESSES�EMPLOYING�����
EMPLOYEES�

*AMES�"ARRON
�����0IONEER�!VE
*UNEAU�!+������

*ACK�#ARPENTER
0/�"OX�����
.OME�!+������

,ISA�&ELLOWS
0/�"OX�����

"ARRON�3CHOOL�OF�$RIVING��3MALL
"USINESS	

"ERING�3TRAITS�.ATIVE�#ORP�
�,ARGE��CHECKING	�"USINESS	

0!73�)6�0UBLISHING��3MALL
"USINESS	

.OMINATIONS�FOR�ADDITIONAL
MEMBERS�FROM�BOTH�LARGE�AND
SMALL�BUSINESSES�WILL�BE�SOUGHT
TO�ENSURE�COMPLIANCE�WITH�THE
BUSINESS�MAJORITY�MANDATE�
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/NE�MUST�REPRESENT�AN
ECONOMIC�DEVELOPMENT
ORGANIZATION�

(OMER�!+������

0ENELOPE�'OFORTH
0/�"OX������
+ETCHIKAN�!+������

6IVIEN�*OHNSON
0/�"OX�����
"ETHEL�!+������

0ETER�,ARSON��*R
0/�"OX�����
.OME�!+������

#OLE�3CHAEFFER
0/�"OX����
+IANA�!+������

0INKIE�4HOMPSON
0/�"OX�������
!NCHORAGE�!+������

*AMES�7AKEFIELD
������,ENA�,OOP�2OAD
*UNEAU�!+������

#YBRR#AT�0RODUCTIONS��3MALL
"USINESS	

9+�(EALTH�#ORPORATION��,ARGE
"USINESS	

.ORTON�3OUND�%CONOMIC
$EVELOPMENT�#OUNCIL

#OMINCO��,ARGE�"USINESS	

"0�%XPLORATION��,ARGE
"USINESS	

0OWELL�2EALTY��3MALL�"USINESS	

!LASKA�.ATIVE�%�4�/RGS
4WO�OR�MORE

.OMINATIONS�FROM�!.#%4�FOR
TWO�REPRESENTATIVES�OF��!LASKA
.ATIVE�%�4�ORGANIZATIONS�WILL
BE�SOUGHT�
��	
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,ABOR
�!T�LEAST�THREE�
�NOMINATED�BY
CENTRAL�LABOR�COUNCILS�	

.OMINATIONS�FOR�THREE
REPRESENTATIVES�OF�,ABOR
ORGANIZATIONS�WILL�BE�SOUGHT�

%DUCATION
!T�LEAST�TWO�FROM
POSTSECONDARY�ED�
!T�LEAST�TWO�FROM�+
���

7ENDY�2EDMAN
5!
3TATEWIDE
0/�"OX�������
&AIRBANKS�!+�����

5NIVERSITY�OF�!LASKA .OMINATIONS�FROM�PRIVATE�AND
PUBLIC�SCHOOLS�AND�RELATED
ORGANIZATIONS�SHALL�BE�SOUGHT
TO�FILL�THE�THREE�MANDATED
EDUCATION�SEATS�
��	

/NE�3TOP�0ARTNERS�
7)!�4ITLE�3ERVICES��,ABOR	
7AGNER�0EYSER��,ABOR	
6OCATIONAL�2EHABILITATION
�,ABOR	
0UBLIC�!SSISTANCE

#OMMUNITY�"ASED�/RGS

#OMMUNITY�"ASED�/RGS

2UDDER�(ULCE
(#����"OX����#
7ASILLA�!+������

!RVE�3OLOMAN
�����&AIRWEATHER�$RIVE
!NCHORAGE�!+������

$ONENE�4WEETEN
0/�"OX����
+ODIAK�!+������

,ORRAINE�#RAWFORD
������#HINULNA�$RIVE
+ENAI��!+������

6IVIAN�*OHNSON
0/�"OX�����
"ETHEL�!+������
�!LSO�NOTED�IN�"USINESS
3ECTION	

0UBLIC�!SSISTANCE

6OCATIONAL�2EHABILITATION

%MPLOYMENT�3ERVICE

9+�(EALTH�#ORPORATION

2EPRESENTATION�OF�7)!�4ITLE
3ERVICES�WILL�BE�SOUGHT�
��	
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&ORM�.O���
)F�A�PRE
EXISTING��ALTERNATIVE�ENTITY��WAS�CHOSEN�TO�FUNCTION�AS�THE�LOCAL�7ORKFORCE
)NVESTMENT�"OARD��THE�#HIEF�,OCAL�%LECTED�/FFICIAL�IS�ASKED�TO�ATTACH�TO�THE�"OARD
#ERTIFICATION�!PPLICATION�A�WRITTEN�DESCRIPTION�OF�HOW�THE�#HIEF�,OCAL�%LECTED�/FFICIAL
PLANS�TO�WORK�WITH�THE�LOCAL�7ORKFORCE�)NVESTMENT�"OARDS�TO�

w�%NSURE�AN�ONGOING�ROLE�IN�THE�"OARD S�LOCAL�AREA�3TRATEGIC�0LAN�AND�LOCAL�7)!�PLANNING
PROCESSES�FOR�/NE
3TOP�PARTNER�ORGANIZATIONS�AS�LISTED�IN�7)!�3EC�����B	��COMMUNITY

BASED�ORGANIZATIONS��PRIVATE�VOCATIONAL�SCHOOLS��AND�OTHER�INTERESTED�COMMUNITY�GROUPS�

4HE�CURRENT�0)#�HAS�ALREADY�BEGUN�THE�PROCESS�OF�IDENTIFYING�THE�NECESSARY�STEPS�TO
ASSIST�IN�DEVELOPING�THE�3TRATEGIC�0LAN�AND�LOCAL�7)!�PLANNING�PROCESSES�REQUIRED�OF
/NE
3TOP�PARTNER�ORGANIZATIONS��COMMUNITY�BASED�ORGANIZATIONS��PRIVATE�VOCATIONAL
SCHOOLS�AND�OTHER�INTERESTED�COMMUNITY�GROUPS��!�MEMORANDUM�OF�UNDERSTANDING�HAS
ALREADY�BEEN�ADOPTED�AND�SIGNED�WITH�THE�$IVISIONS�OF�0UBLIC�!SSISTANCE��6OCATIONAL
2EHABILITATION��%MPLOYMENT�3ECURITY�AND�THE�!(2)#��3TATE�"OARD	�TO�FORMALIZE�A
COMMITMENT�TO�COLLABORATION��COOPERATION�AND�COLLABORATION�THROUGH�KEY�3TATE�AGENCIES
IN�THE�/NE�3TOP��!DDITIONAL�AND�APPROPRIATE�PARTNERS�WILL�BE�ADDED�TO�THESE�AGREEMENTS
THROUGH�ON
GOING�OUTREACH�AND�NEGOTIATIONS�

w�0ROVIDE�APPROPRIATE�ATTENTION�AND�FOCUS�ON�AREA
WIDE�WORKFORCE�DEVELOPMENT�PLANNING
FOR�YOUTH��INCLUDING�THE�COORDINATION�AND�OVERSIGHT�OF�7)!�4ITLE�)
"�YOUTH�ACTIVITIES�

$EVELOPMENT�OF�A�9OUTH�#OMMITTEE�HAS�ALREADY�BEEN�INITIATED�BY�THE�0)#�IN�ANTICIPATION
OF�PARTICIPATING�IN�THE�EARLY�PLANNING�PROCESS�FOR�COORDINATION�AND�OVERSIGHT�OF�*40!�AND
7)!�YOUTH�ACTIVITIES�AND�FUNDS��-EMBERS�OF�THE�CURRENT�COMMITTEE�HAVE�BEEN�INVOLVED
IN�GRANT�REVIEWS�FOR�SUMMER�YOUTH�PROGRAMS�AND�ARE�FAMILIAR�WITH�ISSUES�IN�THE
3TATEWIDE�3$!�"/3�7)!��4HE�CURRENT�CHAIR�OF�THE�9OUTH�#OMMITTEE�HAS�BEEN�NOMINATED
TO�THE�3TATE�7)"�9OUTH�/PPORTUNITIES�3UBCOMMITTEE�

w�%NSURE�AN�ONGOING�ROLE�OF�YOUTH�SERVICE�PROVIDER�AGENCIES�AND�OTHERS�AS�LISTED�IN�7)!
3EC�����H	��	�IN�THE�"OARD S�LOCAL�3TRATEGIC�0LAN�AND�LOCAL�7)!�PLANNING�PROCESSES�

4HE�9OUTH�#OMMITTEE�IS��AGAIN��ALREADY�INVOLVED�IN�7)!�REQUIRED�PLANNING�PROCESSES
AND�AWARE�OF�MEMBERSHIP�REQUIREMENTS�FOR�THE�9OUTH�#OUNCIL�AS�OUTLINED�IN�3ECTION
����H	�OF�THE�7)!�OF��������!N�EFFORT�TO�RECRUIT�APPROPRIATE�MEMBERSHIP�SHALL
COMMENCE�UPON�CERTIFICATION�OF�THE�0)#�AS�THE�,7)"�
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,OCAL�7ORKFORCE�)NVESTMENT�"OARDS

!�2EQUEST�&OR�#ERTIFICATION

!S�THE�DESIGNATED�#HIEF�,OCAL�%LECTED�/FFICIAL�FOR�PURPOSES�OF�THE�7ORKFORCE�)NVESTMENT
!CT�OF�������)�AM�SUBMITTING�THIS�2EQUEST�FOR�LOCAL�7ORKFORCE�)NVESTMENT�"OARDS
#ERTIFICATION�TO�THE�!LASKA�(UMAN�2ESOURCE�)NVESTMENT�#OUNCIL��3TATE�7ORKFORCE
)NVESTMENT�"OARD	��)�UNDERSTAND�THAT�THE�3TATE�"OARD�WILL�REVIEW�THIS�APPLICATION�AND��IF
DETERMINED�COMPLETE��WILL�RECOMMEND�ITS�APPROVAL�TO�THE�'OVERNOR��/UR�7ORKFORCE
)NVESTMENT�!REA�COMPRISES�THE�FOLLOWING�GEOGRAPHIC�AREA��3TATEWIDE�"ALANCE�OF�3TATE�AS
DESIGNATED�BY�!DMINISTRATIVE�/RDER�.UMBER�����

)�OFFER�MY�ASSURANCE�THAT�THE�COMMUNITY�LEADERS�APPOINTED�AS�MEMBERS�TO�OUR�AREA�S
7ORKFORCE�)NVESTMENT�"OARDS�WERE�SELECTED�

7ITH�THE�'OVERNOR S�APPOINTMENT�CONSIDERATIONS�IN�MIND��WE�BELIEVE�THAT�THE�MEMBERS
SELECTED�WILL�BE�CAPABLE�OF�LEADING�THE�"OARD S�WORK�TO�INFORM�BROAD
BASED�NEEDS
ASSESSMENT��STRATEGIC�PLANNING��AND�PROGRAM�OUTCOME�ANALYSIS�FOR�OUR�AREA S�WORKFORCE
DEVELOPMENT�SYSTEM�AS�A�WHOLE�

&OLLOWING�FEDERAL�AND�STATE�MEMBERSHIP�CRITERIA�INSTRUCTIONS�AS�PROVIDED�BY�THE�STATE
"OARD�ON�BEHALF�OF�THE�'OVERNOR�

5SING�THE�NOMINATION�PROCESSES�REQUIRED�BY�FEDERAL�LAW�AS�INCLUDED�IN�THE�STATE�"OARDS
INSTRUCTIONS�

)�HAVE�ATTACHED�A�CHART�THAT�IDENTIFIES�MY�APPOINTMENTS�TO�THE�LOCAL�7ORKFORCE
)NVESTMENT�"OARD�AND�&ORM�.O����

???????????????????????????????
*AMES�7AKEFIELD��#HAIR
3TATEWIDE�3ERVICE�$ELIVERY�!REA�"ALANCE�OF�3TATE�7ORKFORCE�)NVESTMENT�!REA
0RIVATE�)NDUSTRY�#OUNCIL

/CTOBER���������

-AIL�TO�
!LASKA�(UMAN�2ESOURCE�)NVESTMENT�#OUNCIL
�����#�3TREET��3UITE����
!NCHORAGE��!LASKA������
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"��"/3�,7)"�.OMINATION�0ACKET

34!4%�/&�!,!3+!

"!,!.#%�/&�34!4%
,/#!,�7/2+&/2#%
).6%34-%.4
"/!2$

!00,)#!4)/.
0!#+%4
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3TATE�OF�!LASKA�,ETTERHEAD

"ALANCE�OF�3TATE�0RIVATE�)NDUSTRY�#OUNCIL
0�/��"OX������
*UNEAU��!LASKA������
����

$EAR�!PPLICANT�

4HANK�YOU�FOR�YOUR�INTEREST�IN�APPLYING�TO�THE�"ALANCE�OF�3TATE�0RIVATE�)NDUSTRY�#OUNCIL
�"/3�0)#	��0LEASE�REVIEW�THE�ENCLOSED�INFORMATION�THAT�HIGHLIGHTS�THE�APPOINTMENT
PROCESS��AN�OVERVIEW�OF�THE�"/3�0)#�AND�AN�INTRODUCTION�TO�THE�RESPONSIBILITIES�OF�THE
NEW�,OCAL�7ORKFORCE�)NVESTMENT�"OARDS��)�HAVE�ALSO�INCLUDED�AN�ORGANIZATIONAL�CHART�TO
ASSIST�APPLICANTS�IN�UNDERSTANDING�THE�GENERAL�STRUCTURE�OF�THE�7ORKFORCE�)NVESTMENT
3YSTEM�IN�THE�STATE�OF�!LASKA�

!S�EVIDENCED�BY�THE�OUTLINE�OF�THE�REQUIRED�MEMBERSHIP�OF�THE�BOARD��MANDATED�BY�LAW
AND�STATE�POLICY	��THE�BOARD�MUST�MEET�STRINGENT�MEMBERSHIP�CRITERIA��.OMINATIONS�WILL
BE�SOUGHT�THAT�WILL�ACCOMPLISH�THE�DUAL�GOALS�OF�MEETING�MEMBERSHIP�CRITERIA�AND
INCLUSION�OF�MEMBERS�WITH�A�SINCERE�DEDICATION�TO�WORKFORCE�INVESTMENT�ISSUES�

/UR�BOARD�MEETS�THREE�TO�FOUR�TIMES�A�YEAR�FOR�ONE�TO�TWO�DAYS��"OARD�MEETINGS�OCCUR
STATEWIDE�IN�AN�EFFORT�TO�PROVIDE�BOARD�MEMBERS�WITH�A�PERSONAL�UNDERSTANDING�OF�THE
COMMUNITIES�GOVERNED�BY�THE�BOARD��%ACH�BOARD�MEMBER�IS�FURTHER�EXPECTED�TO
PARTICIPATE�IN�COMMITTEE�MEMBERSHIP�WITHIN�THE�BOARD��4IME�DEDICATED�TO�COMMITTEES
WILL�GENERALLY�ENCOMPASS�MONTHLY�MEETINGS��AS�WELL�AS�THE�TIME�NECESSARY�TO�WORK�ON
COMMITTEE�BUSINESS�OUTSIDE�OF�THE�FORMAL�MEETING�STRUCTURE�

4HANK�YOU��AGAIN��FOR�YOUR�INTEREST�AND�EFFORT��9OU�WILL�BE�NOTIFIED�BY�PHONE�OR�MAIL�OF
THE�'OVERNOR S�SELECTION�

3INCERELY�

*IM�7AKEFIELD��#HAIR
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1UESTIONS�AND�!NSWERS�!BOUT
!PPOINTMENTS�TO�"OARDS�AND�#OMMISSIONS

���(OW�DO�)�APPLY�FOR�A�POSITION�ON�A�BOARD�OR�COMMISSION�

4HE�PROCESS�STARTS�WITH�YOU��3END�A�LETTER�TO�THE�/FFICE�OF�THE�'OVERNOR�EXPRESSING�YOUR
DESIRE�TO�SERVE��ALONG�WITH�A�BRIEF�RESUME��-ANY�BOARDS�HAVE�SIMILAR�NAMES��SO�BE�SURE
TO�STATE�THE�FULL�AND�CORRECT�NAME�OF�YOUR�BOARD�PREFERENCE��OR�GIVE�US�A�CALL�AT����

������7E�ALSO�HAVE�BLANK�RESUME�FORMS�YOU�MAY�USE�IN�PLACE�OF�AN�ORIGINAL�RESUME�
0LEASE�SEND�INFORMATION�TO�
/FFICE�OF�THE�'OVERNOR
"OARDS���#OMMISSIONS
0�/��"OX�������
*UNEAU��!LASKA������
����
0HONE�����
���
������FAX�����
���
�����

9OUR�LETTER�SHOULD�INCLUDE�YOUR�NAME��ADDRESS��AND�TELEPHONE�NUMBER�S	��9OU�SHOULD
SPECIFY�THE�BOARD�OR�COMMISSION�IN�WHICH�YOU�ARE�INTERESTED�AND�EXPLAIN�WHY�YOU�ARE
QUALIFIED�OR�EXPERIENCED�IN�THE�AREA�OF�THE�BOARD�S�ACTIVITY�

!FTER�THE�APPOINTMENT�PROCESS�FOR�EACH�BOARD�IS�COMPLETED��THE�RESUMES�ARE�PURGED
FROM�THE�FILE��4HEREFORE��IT�IS�NECESSARY�TO�RESUBMIT�A�COPY�OF�YOUR�RESUME�FOR�EACH�NEW
APPLICATION�

���$O�)�NEED�TO�HAVE�OTHER�PEOPLE�RECOMMEND�ME�

)T�IS�NOT�NECESSARY��)F�THERE�ARE�PEOPLE�WHO�WOULD�LIKE�TO�EXPRESS�THEIR�CONFIDENCE�IN
YOU��ASK�THEM�TO�SEND�LETTERS�OF�ENDORSEMENT�TO�THE�/FFICE�OF�THE�'OVERNOR�

���7HAT�HAPPENS�AFTER�)�SUBMIT�MY�NAME�TO�THE�'OVERNOR�S�/FFICE�

9OUR�LETTER�WILL�BE�ACKNOWLEDGED��LETTING�YOU�KNOW�THAT�IT�HAS�BEEN�RECEIVED�

4HE�STAFF�READS�YOUR�LETTER�AND�PLACES�IT�IN�A�FOLDER�WITH�OTHER�CANDIDATES�FOR�THE�SAME
BOARD��!NY�ADDITIONAL�CORRESPONDENCE�WE�RECEIVE�FROM�YOU�OR�ON�YOUR�BEHALF�IS�ALSO�KEPT
IN�THE�FOLDER��)F�WE�NEED�MORE�INFORMATION�WE�WILL�CALL�YOU��2ESUMES�AND�LETTERS�OF
ENDORSEMENT�RECOMMENDATION�ARE�PUBLIC�RECORD�

7HEN�IT�IS�TIME�FOR�THE�'OVERNOR�TO�MAKE�AN�APPOINTMENT�TO�THAT�BOARD��THE�STAFF
PROVIDES�GEOGRAPHIC��ETHNIC��AND�GENDER�COMPOSITION��AS�WELL�AS�STATUTORY�RESTRICTIONS�OF
THE�CURRENT�BOARD��7E�ALSO�PROVIDE�INFORMATION�ON�PROFESSIONAL�OR�PERSONAL�EXPERIENCE
EITHER�NECESSARY�OR�PREFERABLE�TO�THE�BOARD�S�FUNCTION�
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4HE�'OVERNOR�REVIEWS�THIS�INFORMATION�AS�WELL�AS�A�SUMMARY�OF�THE�CORRESPONDENCE
RECEIVED�ON�EACH�APPLICANT��AND�MAKES�HIS�SELECTIONS��!LL�CANDIDATES�AND�ENDORSERS�ARE
NOTIFIED�BY�PHONE�OR�MAIL�OF�THE�'OVERNOR�S�DECISION�

���(OW�DO�)�KNOW�IF�)�AM�ELIGIBLE�TO�BE�APPOINTED�

-OST�OF�THE�SEATS�ON�BOARDS�AND�COMMISSIONS�ARE�RESTRICTED�BY�LAW��2EADING�THE�FACT
SHEET�ON�A�SPECIFIC�BOARD�WILL�GIVE�YOU�AN�IDEA�IF�YOU�ARE�ELIGIBLE�FOR�A�PARTICULAR�POSITION�

)N�ADDITION�TO�SPECIFIC�SEAT�RESTRICTIONS��YOU�MUST�BE�A�REGISTERED�VOTER�PRIOR�TO�THE�LAST
GENERAL�ELECTION�

&ACT�3HEETS�ARE�LINKED�AT�THE�BOTTOM�OF�THIS�PAGE��AND�CAN�BE�OBTAINED�BY��CLICKING��ON
ANY�OF�THE�BOARDS�LISTED�BELOW��)N�ADDITION��FACT�SHEETS�ON�EACH�BOARD�OR�COMMISSION�ARE
COMPILED�IN�OUR�ANNUAL�"OARDS�AND�#OMMISSIONS�"OOK��4HIS�BOOK�IS�AVAILABLE�FOR�REVIEW
BY�THE�PUBLIC�IN�ANY�OF�THE�'OVERNOR�S�OFFICES�AND�AT�EACH�,EGISLATIVE�)NFORMATION�/FFICE�
&ACT�SHEETS�ARE�ALSO�AVAILABLE�BY�CONTACTING�'INA�3PARTZ�IN�THE�'OVERNOR�S�OFFICE�AT����

�����

���(OW�DO�)�FIND�OUT�ABOUT�VACANCIES�ON�BOARDS�AND�#OMMISSIONS�

)NFORMATION�ON�UPCOMING�VACANCIES�CAN�BE�OBTAINED�BY�CONTACTING�'INA�3PARTZ�AT�THE
/FFICE�OF�"OARDS�AND�#OMMISSIONS�IN�THE�'OVERNOR�S�/FFICE��OR�BY�CALLING�����	���
����

���$O�)�HAVE�TO�DISCLOSE�MY�PERSONAL�FINANCES�IF�)�AM�APPOINTED�TO�A�STATE�BOARD�OR
COMMISSION�

!�SMALL�NUMBER�OF�BOARDS�REQUIRE�THAT�APPOINTEES�COMPLY�WITH�STATE�FINANCIAL�DISCLOSURE
LAWS��4HE�FACT�SHEETS�IDENTIFY�WHICH�BOARDS�HAVE�THIS�REQUIREMENT�BY�NOTING��&INANCIAL
$ISCLOSURE��UNDER��2EQUIREMENTS��

���7HAT�IS��LEGISLATIVE�CONFIRMATION��

4HE�#ONSTITUTION�IDENTIFIES�CERTAIN�BOARDS�AND�COMMISSIONS�WHICH�REQUIRE�THAT�THE
'OVERNOR�S�APPOINTMENT�BE�APPROVED�BY�THE�,EGISLATURE��)N�THIS�CASE��THE�'OVERNOR
MAKES�AN�APPOINTMENT�TO�BE�CONFIRMED�BY�A�MAJORITY�VOTE�OF�THE�,EGISLATURE�
#ONFIRMATION�IS�GENERALLY�AN�EASY�PROCESS�AND�IS�ACCOMPLISHED�DURING�A�SPECIAL�JOINT
SESSION�BETWEEN�THE�!LASKA�3ENATE�AND�THE�(OUSE�OF�2EPRESENTATIVES�NEAR�THE�END�OF
EACH�YEAR�S�LEGISLATIVE�SESSION�

4HE�FACT�SHEETS�IDENTIFY�WHICH�BOARDS�REQUIRE�THIS�CONFIRMATION�PROCESS��2ESUMES�MUST
BE�SUBMITTED�FOR�THESE�POSITIONS�AND�ARE�FORWARDED�TO�BOTH�THE�3ENATE�AND�THE�(OUSE�OF
2EPRESENTATIVES�
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���$O�)�NEED�TO�BE�A�REGISTERED�VOTER�

9%3��!LL�APPOINTEES�MUST�BE�REGISTERED�VOTERS�PRIOR�TO�THE�LAST�GENERAL�ELECTION�

���#AN�STATE�EMPLOYEES�BE�APPOINTED�TO�BOARDS�AND�COMMISSIONS�

9ES��3TATUTES�PROVIDE�FOR�MANY�STATE�EMPLOYEES�TO�BE�DESIGNATED�APPOINTEES�TO�BOARDS
AND�COMMISSIONS��)T�IS�IMPORTANT�FOR�STATE�EMPLOYEES�TO�NOTE�!3������������WHICH�STATES
THAT�MEMBERS�OF�BOARDS�AND�COMMISSIONS�WHO�ARE�STATE�EMPLOYEES�ARE�NOT�ENTITLED�TO
PER�DIEM�WHEN�THE�MEETING�OR�OTHER�BUSINESS�TAKES�PLACE�IN�THE�COMMUNITY�OF�WHICH�THE
MEMBER�IS�A�RESIDENT�

����$OES�A�MEMBER�OF�A�BOARD�OR�COMMISSION�RECEIVE�ANY�COMPENSATION�

!S�A�GENERAL�RULE��MEMBERS�ARE�VOLUNTEERS��BUT�MOST�ARE�ENTITLED�TO�STANDARD�TRAVEL
EXPENSES�AND�OR�PER�DIEM��!3����������	��&OR�COMPENSATION�INFORMATION�ON�A�PARTICULAR
BOARD�OR�COMMISSION��REFER�TO�THE�APPROPRIATE�FACT�SHEET�

4HE�STATE�ISSUES�����S�TO�REPORT�CERTAIN�REIMBURSEMENTS�MADE�DIRECTLY�TO�THE�MEMBER
FOR�EXPENSES�INCURRED�AS�A�BOARD�OR�COMMISSION�MEMBER��4HESE�INCLUDE�SUCH�COSTS�AS
AIRLINE�FARES��MILEAGE�AND�SUPPLIES��0ER�DIEM�IS�NOT�REPORTED��NOR�IS�THE�COST�OF�AIRLINE
TICKETS�IF�THE�STATE�PURCHASED�THE�TICKET�ON�BEHALF�OF�A�MEMBER�

����#AN�)�APPLY�FOR�MORE�THAN�ONE�BOARD�

9ES��)T�IS�SUGGESTED��HOWEVER��THAT�YOU�PRIORITIZE�YOUR�CHOICES��!DDITIONALLY��IN�MOST
CASES�AN�INDIVIDUAL�MAY�ONLY�SERVE�ON�ONE�BOARD�AT�ANY�GIVEN�TIME�

����7HO�DO�)�CONTACT�FOR�FURTHER�INFORMATION�

4HE�FACT�SHEETS��MENTIONED�IN�.O����ABOVE	��MOST�LIKELY�WILL�SUPPLY�BASIC�INFORMATION�
AND�ARE��LINKED��TO�EACH�OF�THE�BOARDS�LISTED�BELOW��!�MORE�DETAILED�DESCRIPTION�OF�THE
COMPOSITION��FUNCTION��AND�DUTIES�OF�SPECIFIC�BOARDS�CAN�BE�OBTAINED�BY�CONTACTING�THE
BOARD�CONTACT�WHOSE�NAME�AND�PHONE�NUMBER�IS�LISTED�BELOW��OR�BY�E
MAILING�THE
CONTACT�DIRECTLY�BY�ACCESSING�THE�FACT�SHEET��AND�FOLLOWING�THE�LINK�AT�THE�BOTTOM�OF�THE
PAGE��WHEREVER�POSSIBLE�	�&OR�MORE�GENERAL�INFORMATION�ABOUT�THE�BOARD�PROCESS��PLEASE
CONTACT�'INA�3PARTZ�AT����
�����
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0,����
����7ORKFORCE�)NVESTMENT�!CT
4ITLE�)��#HAPTER����3ECTION����
,/#!,�7/2+&/2#%�).6%34-%.4�"/!2$3�

�����A	�%STABLISHMENT�

4HERE�SHALL�BE�ESTABLISHED�IN�EACH�LOCAL�AREA
OF�A�3TATE��AND�CERTIFIED�BY�THE�'OVERNOR�OF�THE�3TATE��A�LOCAL
WORKFORCE�INVESTMENT�BOARD��TO�SET�POLICY�FOR�THE�PORTION�OF�THE
STATEWIDE�WORKFORCE�INVESTMENT�SYSTEM�WITHIN�THE�LOCAL�AREA��REFERRED
TO�IN�THIS�TITLE�AS�A�@@LOCAL�WORKFORCE�INVESTMENT�SYSTEM��	�
�����B	�-EMBERSHIP�


����������	�3TATE�CRITERIA�

4HE�'OVERNOR�OF�THE�3TATE��IN�PARTNERSHIP
����WITH�THE�3TATE�BOARD��SHALL�ESTABLISH�CRITERIA�FOR�USE�BY�CHIEF
����ELECTED�OFFICIALS�IN�THE�LOCAL�AREAS�FOR�APPOINTMENT�OF�MEMBERS�OF
����THE�LOCAL�BOARDS�IN�SUCH�LOCAL�AREAS�IN�ACCORDANCE�WITH�THE
����REQUIREMENTS�OF�PARAGRAPH���	�
����������	�#OMPOSITION�

3UCH�CRITERIA�SHALL�REQUIRE��AT�A�MINIMUM�
����THAT�THE�MEMBERSHIP�OF�EACH�LOCAL�BOARD


�������������!	�SHALL�INCLUDE


�����������������I	�REPRESENTATIVES�OF�BUSINESS�IN�THE�LOCAL�AREA�
������������WHO


���������������������)	�ARE�OWNERS�OF�BUSINESSES��CHIEF�EXECUTIVES�OR
����������������OPERATING�OFFICERS�OF�BUSINESSES��AND�OTHER�BUSINESS
����������������EXECUTIVES�OR�EMPLOYERS�WITH�OPTIMUM�POLICYMAKING�OR
����������������HIRING�AUTHORITY�
���������������������))	�REPRESENT�BUSINESSES�WITH�EMPLOYMENT
����������������OPPORTUNITIES�THAT�REFLECT�THE�EMPLOYMENT�OPPORTUNITIES
����������������OF�THE�LOCAL�AREA��AND
���������������������)))	�ARE�APPOINTED�FROM�AMONG�INDIVIDUALS
����������������NOMINATED�BY�LOCAL�BUSINESS�ORGANIZATIONS�AND�BUSINESS
����������������TRADE�ASSOCIATIONS�
�����������������II	�REPRESENTATIVES�OF�LOCAL�EDUCATIONAL�ENTITIES�
������������INCLUDING�REPRESENTATIVES�OF�LOCAL�EDUCATIONAL�AGENCIES�
������������LOCAL�SCHOOL�BOARDS��ENTITIES�PROVIDING�ADULT�EDUCATION�AND
������������LITERACY�ACTIVITIES��AND�POSTSECONDARY�EDUCATIONAL
������������INSTITUTIONS��INCLUDING�REPRESENTATIVES�OF�COMMUNITY
������������COLLEGES��WHERE�SUCH�ENTITIES�EXIST	��SELECTED�FROM�AMONG
������������INDIVIDUALS�NOMINATED�BY�REGIONAL�OR�LOCAL�EDUCATIONAL
������������AGENCIES��INSTITUTIONS��OR�ORGANIZATIONS�REPRESENTING�SUCH
������������LOCAL�EDUCATIONAL�ENTITIES�
�����������������III	�REPRESENTATIVES�OF�LABOR�ORGANIZATIONS��FOR�A
������������LOCAL�AREA�IN�WHICH�EMPLOYEES�ARE�REPRESENTED�BY�LABOR
������������ORGANIZATIONS	��NOMINATED�BY�LOCAL�LABOR�FEDERATIONS��OR
�������������FOR�A�LOCAL�AREA�IN�WHICH�NO�EMPLOYEES�ARE�REPRESENTED�BY
������������SUCH�ORGANIZATIONS	��OTHER�REPRESENTATIVES�OF�EMPLOYEES�
�����������������IV	�REPRESENTATIVES�OF�COMMUNITY
BASED�ORGANIZATIONS
�������������INCLUDING�ORGANIZATIONS�REPRESENTING�INDIVIDUALS�WITH
������������DISABILITIES�AND�VETERANS��FOR�A�LOCAL�AREA�IN�WHICH�SUCH
������������ORGANIZATIONS�ARE�PRESENT	�
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�����������������V	�REPRESENTATIVES�OF�ECONOMIC�DEVELOPMENT�AGENCIES�
������������INCLUDING�PRIVATE�SECTOR�ECONOMIC�DEVELOPMENT�ENTITIES��AND
�����������������VI	�REPRESENTATIVES�OF�EACH�OF�THE�ONE
STOP�PARTNERS�
������������AND
�������������"	�MAY�INCLUDE�SUCH�OTHER�INDIVIDUALS�OR�REPRESENTATIVES
��������OF�ENTITIES�AS�THE�CHIEF�ELECTED�OFFICIAL�IN�THE�LOCAL�AREA�MAY
��������DETERMINE�TO�BE�APPROPRIATE�
����������	�!UTHORITY�OF�BOARD�MEMBERS�

-EMBERS�OF�THE�BOARD�THAT
����REPRESENT�ORGANIZATIONS��AGENCIES��OR�OTHER�ENTITIES�SHALL�BE
����INDIVIDUALS�WITH�OPTIMUM�POLICYMAKING�AUTHORITY�WITHIN�THE
����ORGANIZATIONS��AGENCIES��OR�ENTITIES�
����������	�-AJORITY�

!�MAJORITY�OF�THE�MEMBERS�OF�THE�LOCAL�BOARD
����SHALL�BE�REPRESENTATIVES�DESCRIBED�IN�PARAGRAPH���	�!	�I	�
����������	�#HAIRPERSON�

4HE�LOCAL�BOARD�SHALL�ELECT�A�CHAIRPERSON�FOR
����THE�LOCAL�BOARD�FROM�AMONG�THE�REPRESENTATIVES�DESCRIBED�IN
����PARAGRAPH���	�!	�I	�
�����C	�!PPOINTMENT�AND�#ERTIFICATION�OF�"OARD�


����������	�!PPOINTMENT�OF�BOARD�MEMBERS�AND�ASSIGNMENT�OF
����RESPONSIBILITIES�


�������������!	�)N�GENERAL�

4HE�CHIEF�ELECTED�OFFICIAL�IN�A�LOCAL�AREA
��������IS�AUTHORIZED�TO�APPOINT�THE�MEMBERS�OF�THE�LOCAL�BOARD�FOR
��������SUCH�AREA��IN�ACCORDANCE�WITH�THE�3TATE�CRITERIA�ESTABLISHED
��������UNDER�SUBSECTION��B	�
�������������"	�-ULTIPLE�UNITS�OF�LOCAL�GOVERNMENT�IN�AREA�


�����������������I	�)N�GENERAL�

)N�A�CASE�IN�WHICH�A�LOCAL�AREA
������������INCLUDES�MORE�THAN���UNIT�OF�GENERAL�LOCAL�GOVERNMENT��THE
������������CHIEF�ELECTED�OFFICIALS�OF�SUCH�UNITS�MAY�EXECUTE�AN
������������AGREEMENT�THAT�SPECIFIES�THE�RESPECTIVE�ROLES�OF�THE
������������INDIVIDUAL�CHIEF�ELECTED�OFFICIALS


���������������������)	�IN�THE�APPOINTMENT�OF�THE�MEMBERS�OF�THE�LOCAL
����������������BOARD�FROM�THE�INDIVIDUALS�NOMINATED�OR�RECOMMENDED�TO
����������������BE�SUCH�MEMBERS�IN�ACCORDANCE�WITH�THE�CRITERIA
����������������ESTABLISHED�UNDER�SUBSECTION��B	��AND
���������������������))	�IN�CARRYING�OUT�ANY�OTHER�RESPONSIBILITIES
����������������ASSIGNED�TO�SUCH�OFFICIALS�UNDER�THIS�SUBTITLE�
�����������������II	�,ACK�OF�AGREEMENT�

)F��AFTER�A�REASONABLE�EFFORT�
������������THE�CHIEF�ELECTED�OFFICIALS�ARE�UNABLE�TO�REACH�AGREEMENT
������������AS�PROVIDED�UNDER�CLAUSE��I	��THE�'OVERNOR�MAY�APPOINT�THE
������������MEMBERS�OF�THE�LOCAL�BOARD�FROM�INDIVIDUALS�SO�NOMINATED�OR
������������RECOMMENDED�
�������������#	�#ONCENTRATED�EMPLOYMENT�PROGRAMS�

)N�THE�CASE�OF�A
��������LOCAL�AREA�DESIGNATED�IN�ACCORDANCE�WITH�SECTION�����A	��	�"	�
��������THE�GOVERNING�BODY�OF�THE�CONCENTRATED�EMPLOYMENT�PROGRAM
��������INVOLVED�SHALL�ACT�IN�CONSULTATION�WITH�THE�CHIEF�ELECTED
��������OFFICIAL�IN�THE�LOCAL�AREA�TO�APPOINT�MEMBERS�OF�THE�LOCAL
��������BOARD��IN�ACCORDANCE�WITH�THE�3TATE�CRITERIA�ESTABLISHED�UNDER
��������SUBSECTION��B	��AND�TO�CARRY�OUT�ANY�OTHER�RESPONSIBILITY
��������RELATING�TO�WORKFORCE�INVESTMENT�ACTIVITIES�ASSIGNED�TO�SUCH
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��������OFFICIAL�UNDER�THIS�!CT�
����������	�#ERTIFICATION�


�������������!	�)N�GENERAL�

4HE�'OVERNOR�SHALL��ONCE�EVERY���YEARS�
��������CERTIFY���LOCAL�BOARD�FOR�EACH�LOCAL�AREA�IN�THE�3TATE�
�������������"	�#RITERIA�

3UCH�CERTIFICATION�SHALL�BE�BASED�ON
��������CRITERIA�ESTABLISHED�UNDER�SUBSECTION��B	�AND��FOR�A�SECOND�OR
��������SUBSEQUENT�CERTIFICATION��THE�EXTENT�TO�WHICH�THE�LOCAL�BOARD
��������HAS�ENSURED�THAT�WORKFORCE�INVESTMENT�ACTIVITIES�CARRIED�OUT�IN
��������THE�LOCAL�AREA�HAVE�ENABLED�THE�LOCAL�AREA�TO�MEET�THE�LOCAL
��������PERFORMANCE�MEASURES�
�������������#	�&AILURE�TO�ACHIEVE�CERTIFICATION�

&AILURE�OF�A�LOCAL
��������BOARD�TO�ACHIEVE�CERTIFICATION�SHALL�RESULT�IN�REAPPOINTMENT
��������AND�CERTIFICATION�OF�ANOTHER�LOCAL�BOARD�FOR�THE�LOCAL�AREA
��������PURSUANT�TO�THE�PROCESS�DESCRIBED�IN�PARAGRAPH���	�AND�THIS
��������PARAGRAPH�
����������	�$ECERTIFICATION�


�������������!	�&RAUD��ABUSE��FAILURE�TO�CARRY�OUT�FUNCTIONS�


��������.OTWITHSTANDING�PARAGRAPH���	��THE�'OVERNOR�MAY�DECERTIFY�A
��������LOCAL�BOARD��AT�ANY�TIME�AFTER�PROVIDING�NOTICE�AND�AN
��������OPPORTUNITY�FOR�COMMENT��FOR


�����������������I	�FRAUD�OR�ABUSE��OR
�����������������II	�FAILURE�TO�CARRY�OUT�THE�FUNCTIONS�SPECIFIED�FOR
������������THE�LOCAL�BOARD�IN�ANY�OF�PARAGRAPHS���	�THROUGH���	�OF
������������SUBSECTION��D	�
�������������"	�.ONPERFORMANCE�

.OTWITHSTANDING�PARAGRAPH���	��THE
��������'OVERNOR�MAY�DECERTIFY�A�LOCAL�BOARD�IF�A�LOCAL�AREA�FAILS�TO
��������MEET�THE�LOCAL�PERFORMANCE�MEASURES�FOR�SUCH�LOCAL�AREA�FOR��
��������CONSECUTIVE�PROGRAM�YEARS��IN�ACCORDANCE�WITH�SECTION�����H		�
�������������#	�0LAN�

)F�THE�'OVERNOR�DECERTIFIES�A�LOCAL�BOARD�FOR�A
��������LOCAL�AREA�UNDER�SUBPARAGRAPH��!	�OR��"	��THE�'OVERNOR�MAY
��������REQUIRE�THAT�A�NEW�LOCAL�BOARD�BE�APPOINTED�AND�CERTIFIED�FOR
��������THE�LOCAL�AREA�PURSUANT�TO�A�REORGANIZATION�PLAN�DEVELOPED�BY
��������THE�'OVERNOR��IN�CONSULTATION�WITH�THE�CHIEF�ELECTED�OFFICIAL
��������IN�THE�LOCAL�AREA��AND�IN�ACCORDANCE�WITH�THE�CRITERIA
��������ESTABLISHED�UNDER�SUBSECTION��B	�
����������	�3INGLE�STATE�AREA�

.OTWITHSTANDING�SUBSECTION��B	�AND
����PARAGRAPHS���	�AND���	��IF�A�3TATE�DESCRIBED�IN�SECTION�����B	
����INDICATES�IN�THE�3TATE�PLAN�THAT�THE�3TATE�WILL�BE�TREATED�AS�A
����LOCAL�AREA�FOR�PURPOSES�OF�THE�APPLICATION�OF�THIS�TITLE��THE
����'OVERNOR�MAY�DESIGNATE�THE�3TATE�BOARD�TO�CARRY�OUT�ANY�OF�THE
����FUNCTIONS�DESCRIBED�IN�SUBSECTION��D	�

34!4%�/&�!,!3+!
/&&)#%�/&�"/!2$3�!.$�#/--)33)/.3

02)6!4%�).$53429�#/5.#),

"/!2$��!LASKA�0RIVATE�)NDUSTRY�#OUNCIL
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"/!2$�)$%.4)&)#!4)/.�.5-"%2�����

$%0!24-%.4��$%0!24-%.4�/&�#/--5.)49�!.$�2%')/.!,�!&&!)23

!54(/2)49��0,���
���

34!453��!CTIVE�
UNTIL�*UNE����������OR�#ERTIFICATION�AS�THE�"ALANCE�OF�3TATE
,OCAL�7ORKFORCE�)NVESTMENT�"OARD��0LEASE�SEE�INFORMATION�RELATED�TO�THE
,OCAL�7ORKFORCE�)NVESTMENT�"OARD�INCLUDED�IN�THIS�PACKET�

4%2-����YEARS

$%3#2)04)/.�����MEMBERS�APPOINTED�BY�THE�'OVERNOR����MEMBERS�REPRESENTING�THE
PRIVATE�SECTOR�WITH�HALF�OF�THAT�FROM�SMALL�BUSINESS����MEMBERS��SELECTED�FROM
INDIVIDUALS�RECOMMENDED�BY�INTERESTED�ORGANIZATIONS��REPRESENTING�EACH�OF�THE
FOLLOWING��EDUCATION�AGENCIES��COMMUNITY
BASED�ORGANIZATIONS��#"/S	��ECONOMIC
DEVELOPMENT�AGENCIES��PUBLIC�EMPLOYMENT�SERVICES��PUBLIC�ASSISTANCE�AGENCIES�
VOCATIONAL�REHABILITATION�AGENCIES��AND�ORGANIZED�LABOR��#"/S�AND�ORGANIZED�LABOR�MUST
HAVE�AT�LEAST�THREE�REPRESENTATIVES�BETWEEN�THEM��SEPARATE�COUNCILS�EXIST�FOR�EACH�OF
!LASKA�S�SUB
3TATE�3ERVICE�$ELIVERY�!REAS��&AIRBANKS��!NCHORAGE��AND�STATEWIDE	��!LL
APPLICANTS�REQUIRE�NOMINATIONS�OR�RECOMMENDATIONS�FROM�INTERESTED�ORGANIZATIONS��PER
FEDERAL�LAW��0RIVATE�SECTOR�REPRESENTATIVES�ON�THE�COUNCIL�SHALL�BE�SELECTED�FROM�AMONG
INDIVIDUALS�NOMINATED�BY�GENERAL�PURPOSE�BUSINESS�ORGANIZATIONS�AFTER�CONSULTING�WITH�
AND�RECEIVING��RECOMMENDATIONS�FROM��OTHER�BUSINESS�ORGANIZATIONS�IN�THE�SERVICE
DELIVERY�AREA���3EE�0,���
����FOR�MORE�DETAILS	�

&5.#4)/.��7ORKS�WITH�LOCAL�ELECTED�OFFICIALS�SHARING�THE�RESPONSIBILITY�FOR�EMPLOYMENT
AND�TRAINING�PROGRAMS�

#(!)2��#OUNCIL�SELECTS�
30%#)!,�&!#43��4HE�CHAIR�SHALL�BE�SELECTED�FROM�AMONG�MEMBERS�OF�THE�#OUNCIL�WHO
ARE�REPRESENTATIVES�OF�THE�PRIVATE�SECTOR�

#/-0%.3!4)/.��3TANDARD�4RAVEL�AND�0ER�$IEM�
-%%4).'3����TIMES�PER�YEAR����DAYS�MAXIMUM�

&/2�&524(%2�).&/2-!4)/.�#/.4!#4�
3EAN�/ "RIEN��0ROGRAM�#OORDINATOR��*OB�4RAINING
$EPARTMENT�OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT
���
���
����
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#��"/3�,7)"�"Y
,AWS

"9,!73

!,!3+!�34!4%7)$%�02)6!4%�).$53429�#/5.#),

!PPROVED�!PRIL��������
,AST�!MENDED�!UGUST���������

!24)#,%�)�����.!-%�!.$�/&&)#%

!� .!-%����4HE�NAME�OF�THE�#OUNCIL�SHALL�BE�THE�!LASKA�3TATEWIDE�0RIVATE�)NDUSTRY
#OUNCIL���4HE�#OUNCIL�MAY�BE�COMMONLY�REFERRED�TO�AS�THE�!30)#�OR�!LASKA�3TATEWIDE
0)#���4HE�!30)#�IS�A�SERVICE�DELIVERY�COUNCIL�REPRESENTING�THE�3TATE�OF�!LASKA�MINUS�THE
-UNICIPALITY�OF�!NCHORAGE��-ATANUSKA
3USITNA�"OROUGH��AND�THE�&AIRBANKS�.ORTH�3TAR
"OROUGH���4HE�!30)#�WILL�ABIDE�BY�ALL�PERTINENT�FEDERAL�AND�STATE�LAWS�AND��SPECIFICALLY�
THOSE�GUIDELINES�AND�REGULATIONS�ESTABLISHED�UNDER�THE�*OB�4RAINING�0ARTNERSHIP�!CT��0,
��
����

"� /&&)#%����4HE�PRINCIPAL�OFFICE�OF�THE�!30)#�SHALL�BE�LOCATED�AT�2OOM�����
#OMMUNITY�AND�2EGIONAL�!FFAIRS�"UILDING������4HIRD�3TREET��*UNEAU��!LASKA���4HE�MAILING
ADDRESS�SHALL�BE�0�/��"OX���������*UNEAU��!LASKA������
�����

!24)#,%�))����0520/3%�!.$�0/7%2

!� 0,!.3����!�*OB�4RAINING�0LAN�SHALL�BE�DEVELOPED�IN�PARTNERSHIP�WITH�THE�!LASKA
3TATEWIDE�3ERVICE�$ELIVERY�!REA��FOR�APPROVAL�BY�THE�!30)#���)T�SHALL�BE�THE�RESPONSIBILITY
OF�THE�!30)#�TO�PROVIDE�POLICY�GUIDANCE�FOR�AND�EXERCISE�OVERSIGHT�WITH�RESPECT�TO
ACTIVITIES�UNDER�THE�*OB�4RAINING�0LAN�FOR�THE�3TATEWIDE�3ERVICE�$ELIVERY�!REA�

"� 02/'2!-3����4HE�!LASKA�3TATEWIDE�0)#�HAS�SELECTED�THE�$EPARTMENT�OF
#OMMUNITY�AND�2EGIONAL�!FFAIRS��#OMMUNITY�AND�2URAL�$EVELOPMENT�$IVISION��TO�SERVE
AS�ITS�ADMINISTRATOR�AND�GRANT�RECIPIENT�TO�IMPLEMENT�A�*OB�4RAINING�0ROGRAM�IN
ACCORDANCE�WITH�THE�*OB�4RAINING�0LAN�

#� 2%6)%7�!.$�-/.)4/2����4HE�!LASKA�3TATEWIDE�0)#�WILL�REVIEW�AND�MONITOR
THE�PERFORMANCE�OF�THE�3TATEWIDE�PROGRAMS�TO�DETERMINE�WHETHER�OR�NOT�THEY�MEET
STANDARDS�OF�THE�*OB�4RAINING�0LAN�

$� #//2$).!4)/.����4HE�!LASKA�3TATEWIDE�0)#�WILL�ENLIST�THE�SUPPORT�OF�PRIVATE
EMPLOYERS�AND�EMPLOYER�GROUPS�AND�PRIVATE�SERVICE�AGENCIES��EDUCATORS��AND
GOVERNMENTAL�BODIES�FOR�THE�PROGRAMS�BEING�SPONSORED�TO�ADVANCE�THE�ECONOMIC
DEVELOPMENT�AND�SOCIAL�WELL
BEING�OF�ALL�!LASKANS�IN�OUR�3ERVICE�$ELIVERY�!REA�
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%� -/$)&)#!4)/.����4HE�PURPOSE�OF�THE�!LASKA�3TATEWIDE�0)#�MAY�BE�MODIFIED�
AS�A�RESULT�OF�CHANGES�TO�THE�STATEMENT�OF�GOALS�AND�OBJECTIVES�FOR�JOB�TRAINING�AND
PLACEMENT�PROGRAMS�FOR�THE�3TATE�FROM�THE�'OVERNOR�S�OFFICE��OR�FOR�FEDERAL�REGULATIONS
OR�GUIDELINES��OR�NEW�KNOWLEDGE�OF�JOB�TRAINING�NEEDS��THROUGH�ACTION�OF�THE�#OUNCIL�

&� %6!,5!4)/.�/&�0520/3%����!�SYSTEMATIC�EVALUATION�OF�THE�PURPOSE�OF�THE
!30)#�WILL�BE�CONDUCTED�ANNUALLY�

!24)#,%�)))����-%-"%23()0

!� #/-0/3)4)/.�

)N�ACCORDANCE�WITH�SECTION�����OF�THE�*OB�4RAINING�0ARTNERSHIP�!CT��THE�!LASKA
3TATEWIDE�0)#�IS�TO�BE�COMPOSED�OF�

�� 2EPRESENTATIVES�OF�THE�PRIVATE�SECTOR��WHO�SHALL�CONSTITUTE�A�MAJORITY�OF
THE�MEMBERSHIP�OF�THE�#OUNCIL�AND�WHO�SHALL�BE�OWNERS�OF�BUSINESS�CONCERNS��CHIEF
EXECUTIVES�OR�CHIEF�OPERATING�OFFICERS�OF�NONGOVERNMENTAL�EMPLOYERS��OR�OTHER�PRIVATE
SECTOR�EXECUTIVES�WHO�HAVE�SUBSTANTIAL�MANAGEMENT�OR�POLICY�RESPONSIBILITY��AND

�� 2EPRESENTATIVES�OF�ORGANIZED�LABOR�AND�COMMUNITY
BASED�ORGANIZATIONS�
WHO�SHALL�CONSTITUTE�NOT�LESS�THAN�����OF�THE�MEMBERSHIP�OF�THE�#OUNCIL��AND

�� 2EPRESENTATIVES�OF�EDUCATIONAL�AGENCIES��VOCATIONAL�REHABILITATION
AGENCIES��PUBLIC�ASSISTANCE�AGENCIES��ECONOMIC�DEVELOPMENT�AGENCIES��AND�PUBLIC
EMPLOYMENT�SERVICE���-EMBERS�ARE�APPOINTED�BY�THE�'OVERNOR�AND�WILL�SERVE�AT�THE
'OVERNOR�S�PLEASURE�

./-).!4)/.�/&�-%-"%23����0RIVATE�SECTOR�REPRESENTATIVES�ON�THE�#OUNCIL
SHALL�BE�SELECTED�FROM�AMONG�INDIVIDUALS�NOMINATED�BY�GENERAL�PURPOSE�BUSINESS
ORGANIZATIONS�IN�THE�SERVICE�DELIVERY�AREA��3$!	���%DUCATION�REPRESENTATIVES�SHALL�BE
SELECTED�FROM�AMONG�INDIVIDUALS�NOMINATED�BY�REGIONAL��OR�LOCAL�EDUCATIONAL
AGENCIES�INSTITUTIONS��OR�GENERAL�ORGANIZATIONS�OF�INSTITUTIONS��WITHIN�THE�3$!���,ABOR
REPRESENTATIVES�ON�THE�#OUNCIL�SHALL�BE�SELECTED�FROM�INDIVIDUALS�RECOMMENDED�BY
RECOGNIZED�3TATE�AND�LOCAL�LABOR�FEDERATIONS�WITHIN�THE�3$!���4HE�REMAINING�MEMBERS�OF
THE�#OUNCIL�SHALL�BE�SELECTED�FROM�INDIVIDUALS�RECOMMENDED�BY�INTERESTED�ORGANIZATIONS
WITHIN�THE�3$!�

#(!.'%3�).�-%-"%2�$%3)'.!4)/.����!�MEMBER�NOMINATED�AND
APPOINTED�UNDER�ONE�DESIGNATION��PRIVATE�INDUSTRY��EDUCATION��ETC�	�WHO�NO�LONGER
QUALIFIES�FOR�OR�REPRESENTS�THAT�DESIGNATION��SHALL�PROVIDE�WRITTEN�NOTIFICATION�OF�SUCH
CHANGE�TO�THE�'OVERNOR��AND�TO�THE�#HAIR�OF�THE�#OUNCIL��WITHIN����DAYS�)F�A�MEMBER
REQUESTS�A�CHANGE�IN�THEIR�DESIGNATION��FROM�#"/�TO�PRIVATE�INDUSTRY��ETC�	��THEY�MUST�BE
NOMINATED�FOR�THE�NEW�DESIGNATION�IN�ACCORDANCE�WITH�THIS�SECTION�AND�SECTION�����OF
THE�*OB�4RAINING�0ARTNERSHIP�!CT�
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#(!.'%3�).�-%-"%2�2%3)$%.#9�34!453����)F�ANY�MEMBER�RELOCATES�TO
AN�AREA�OUTSIDE�THE�3$!��WRITTEN�NOTIFICATION�SHALL�BE�PROVIDED�TO�THE�'OVERNOR��AND�TO
THE�#HAIR�OF�THE�#OUNCIL��WITHIN����DAYS���4HE�#HAIR�MAY�PROVIDE�RECOMMENDATIONS�TO
THE�'OVERNOR�CONCERNING�CHANGES�TO�MEMBER�REPRESENTATION�

"� .5-"%2����4HE�AUTHORIZED�NUMBER�OF�MEMBERS�SHALL�BE�SEVENTEEN����	
INCLUDING�THE�#HAIR�

#� 4%2-����-EMBERS�SHALL�BE�APPOINTED�FOR�FIXED�AND�STAGGERED�TERMS�AND�MAY
SERVE�UNTIL�THEIR�SUCCESSORS�ARE�APPOINTED�

$� 2%3)'.!4)/.���!NY�#OUNCIL�MEMBER�MAY�RESIGN�BY�GIVING�WRITTEN�NOTICE�TO
THE�'OVERNOR�OF�THE�3TATE�AND�THE�#HAIR�OF�THE�#OUNCIL�

%� 6!#!.#9����!NY�VACANCY�IN�THE�MEMBERSHIP�OF�THE�#OUNCIL�SHALL�BE�FILLED�IN�THE
SAME�MANNER�AS�THE�ORIGINAL�APPOINTMENT�AND�IN�ACCORDANCE�WITH�THE�*OB�4RAINING
0ARTNERSHIP�!CT��FEDERAL�AND�STATE�REGULATIONS�

&� 6/4).'����%ACH�#OUNCIL�MEMBER�PRESENT�AT�THE�MEETING��INCLUDING�THE�#HAIR�
SHALL�BE�ALLOWED�ONE���	�VOTE�

'� !44%.$!.#%����!TTENDANCE�SHALL�BE�THE�RESPONSIBILITY�OF�EACH�MEMBER�
-EMBERS�SHALL�CONTACT�THE�#HAIR�OF�THE�#OUNCIL��THROUGH�3$!�STAFF�IF�NECESSARY	�IF�AN
ABSENCE�IS�ANTICIPATED���4HE�#HAIR�OF�THE�#OUNCIL�SHALL�DETERMINE�IF�AN�ABSENCE�IS
EXCUSED�OR�UNEXCUSED���3HOULD�ANY�MEMBER�OF�THE�#OUNCIL�BE�UNEXCUSED�FOR�ABSENCES
FROM�TWO���	�SUCCESSIVE�MEETINGS�OR�ANY�THREE���	�MEETINGS�DURING�ONE�TERM�OF
APPOINTMENT��THE�#HAIR�SHALL�RECOMMEND�REMOVAL���)T�IS�THE�RESPONSIBILITY�OF�THE�#HAIR�OF
THE�#OUNCIL�TO�DETERMINE�A�MEMBER�S�INTEREST�AND�COMMITMENT�BEFORE�MAKING�SUCH�A
RECOMMENDATION�

(� 2%-/6!,���4HE�#OUNCIL�MAY�RECOMMEND�REMOVAL�OF�A�MEMBER�BY�TWO
THIRDS
����	�MAJORITY�VOTE�OF�A�QUORUM�

)� 15/25-����!�QUORUM�IS�DEFINED�AS�A�SIMPLE�MAJORITY�OF�THE�CURRENTLY�SEATED
MEMBERSHIP�

*� 2%'5,!2�!.$�30%#)!,�-%%4).'3�

�� !LL�MEETINGS�OF�THE�#OUNCIL�AND�ITS�#OMMITTEES�SHALL�BE�OPEN�AND�PUBLIC�
#OUNCIL�MEETINGS�SHALL�FOLLOW�PROTOCOL�AS�SET�FORTH�IN�THE�STATUTES�ESTABLISHING�THE
#OUNCIL�AND�IN�THE�MOST�RECENT�EDITION�OF�2OBERT�S�2ULES�OF�/RDER�

�� 4HE�#OUNCIL�WILL�HOLD�REGULAR�SCHEDULED�MEETINGS�AS�NECESSARY��THE
APPROXIMATE�TIME�AND�PLACE�TO�BE�DETERMINED�BY�THE�#OUNCIL�AND�ANNOUNCED�AT�THE
MEETING�IN�PROGRESS�

�� 3PECIAL�MEETINGS�OF�THE�#OUNCIL�FOR�ANY�PURPOSE�MAY�BE�CALLED�BY�THE
#HAIR�OR�BY�A�MAJORITY�OF�THE�EXISTING�MEMBERSHIP�OF�THE�#OUNCIL���%ACH�MEMBER�SHALL�BE
GIVEN�AT�LEAST�SEVEN���	�DAYS�OF�NOTICE�OF�SUCH�MEETINGS�
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+� 2%#/2$3����3TAFF�MEMBERS�SHALL�MAINTAIN�MINUTES�OF�ALL�#OUNCIL�MEETINGS�AND
RECORDS�OF�ALL�TRANSACTIONS�AND�OTHER�DOCUMENTS�THAT�PERTAIN�TO�THE�#OUNCIL�BUSINESS�
-INUTES�OF�ALL�#OUNCIL�MEETINGS�SHALL�BE�PROVIDED�TO�#OUNCIL�MEMBERS�WITHIN�FOUR���	
WEEKS�FOLLOWING�EACH�#OUNCIL�MEETING�

,� 6/4%�2%#/2$3����%XCEPT�WHERE�ACTION�IS�TAKEN�BY�UNANIMOUS�VOTE�OF�ALL
#OUNCIL�MEMBERS�PRESENT�AND�VOTING��THE�9AYS��.AYS��AND�ABSTENTIONS��IF�ANY��UPON�THE
PASSAGE�OF�ALL�RESOLUTIONS�OR�MOTIONS��SHALL�BE�ENTERED�IN�THE�MINUTES�OF�THE�#OUNCIL�

-� 0%2�$)%-����!LL�MEMBERS�OF�THE�#OUNCIL�WILL�BE�PAID�PER�DIEM�AS�SET�FORTH�IN
!LASKA�3TATUTE������������GOVERNING�SUCH�PAYMENTS�TO�APPOINTED�BOARDS�AND
COMMISSIONS���!�#OUNCIL�MEMBER�CAN�WAIVE�ANY�PER�DIEM�PAYMENT�FOR�ANY�MEETING�

.� #/.&,)#4�/&�).4%2%34�

�� -EMBERS�OR�GROUPS�OF�MEMBERS�OF�THE�#OUNCIL�MAY�FROM�TIME�TO�TIME
HAVE�A�DIRECT�OR�INDIRECT�INTEREST�IN�MATTERS�OF�FUNDING��PROPOSALS��OR�OTHER�MATTERS�BEING
CONSIDERED�BY�THE�#OUNCIL���!NY�MEMBER�OR�MEMBERS�WITH�SUCH�DIRECT�OR�INDIRECT�INTEREST
SHALL�MAKE�A�DISCLOSURE�TO�THE�%XECUTIVE�#OMMITTEE�PRIOR�TO�THE�MEETING�AT�WHICH�SUCH
MATTERS�WILL�BE�DISCUSSED�

�� 4HE�#OUNCIL�SHALL�MAKE�A�DETERMINATION�AS�TO�THE�PROPRIETY�OF�THE
MEMBER�OR�MEMBERS�WITH�SUCH�DIRECT�OR�INDIRECT�INTEREST�TO�MAKE�MOTIONS��PARTICIPATE�IN
DISCUSSIONS��OR�VOTE�ON�THE�MATTER�INVOLVED�

�� .ONE�OF�THE�FOREGOING�CONFLICT�OF�INTEREST�SECTION�REMOVES�THE�RIGHT�OF�ANY
#OUNCIL�MEMBER�TO�PARTICIPATE�IN�PUBLIC�DISCUSSION�OF�THE�SPECIFIC�QUESTION�INVOLVED�

�� 4HE�MINUTES�OF�THE�#OUNCIL�SHALL�INDICATE�IF�ANY�MEMBER�OR�MEMBERS�HAVE
REVEALED�A�DIRECT�OR�INDIRECT�INTEREST�ON�MATTERS�BEING�CONSIDERED�BY�THE�#OUNCIL�AND
WHAT�PARTICIPATION�WAS�DETERMINED�TO�BE�APPROPRIATE�

�� )F�A�0)#�MEMBER��OR�ANY�ORGANIZATION�WHICH�THAT�MEMBER�DIRECTLY
REPRESENTS	�APPLIES�FOR�FUNDS�FROM�THE�3TATEWIDE�3ERVICE�$ELIVERY�!REA��3$!	��THE�3$!
SHALL�BE�NOTIFIED�OF�THE�POTENTIAL�CONFLICT�OF�INTEREST���3$!�STAFF�WILL�RECORD�THIS�NOTICE�
ALONG�WITH�REASONS�WHY�THE�APPLICATION�IS�IN�THE�PUBLIC�S�BEST�INTEREST���4HIS�NOTICE�AND
JUSTIFICATION�SHALL�BE�PRESENTED�TO�THE�0)#�AND�RECORDED�IN�THE�MINUTES�

!24)#,%�)6����/&&)#%23�!.$�%8%#54)6%�#/--)44%%

!� #(!)2����4HE�#HAIR�OF�THE�!LASKA�3TATEWIDE�0)#�SHALL�BE�SELECTED�FROM�ANY
MEMBER�OF�THE�#OUNCIL�WHO�IS�A�REPRESENTATIVE�OF�THE�PRIVATE�SECTOR���4HE�#HAIR�SHALL
SERVE�AS�0RINCIPAL�/FFICER�FROM�THE�#OUNCIL���4HE�#HAIR�SHALL�SIGN�ALL�DOCUMENTS�OF�THE
#OUNCIL���4HE�#HAIR�SHALL�PRESIDE�OVER�ALL�REGULAR�AND�SPECIAL�MEETINGS�OF�THE�#OUNCIL�
4HE�#HAIR�SHALL�HAVE�SUCH�OTHER�DUTIES�AS�ASSIGNED�BY�THE�#OUNCIL�
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"� 6)#%�#(!)2����4HE�!LASKA�3TATEWIDE�0)#�SHALL�HAVE�ONE���	�6ICE�#HAIR���4HE
6ICE�#HAIR�SHALL�ASSUME�THE�RESPONSIBILITY�AND�AUTHORITY�OF�THE�#HAIR�IN�HIS�OR�HER
ABSENCE���4HE�6ICE�#HAIR�SHALL�HAVE�SUCH�OTHER�DUTIES�AS�ASSIGNED�BY�THE�#OUNCIL�

#� %8%#54)6%�#/--)44%%�

�� 4HE�%XECUTIVE�#OMMITTEE�SHALL�CONSIST�OF�THE�#HAIR��THE�6ICE�#HAIR��AND
THREE���	�#OUNCIL�MEMBERS���4HE�TERMS�SHALL�CONTINUE�UNTIL�THE�ELECTIONS�AS�DEFINED�IN
!RTICLE�6��3ECTION�!�OF�THESE�"YLAWS���4HE�IMMEDIATE�PAST�CHAIRPERSON�MAY�SERVE�AS�AN
EX
OFFICIO�MEMBER�OF�THE�EXECUTIVE�COMMITTEE�

�� 4HE�%XECUTIVE�#OMMITTEE�SHALL�HAVE�FULL�POWERS�AND�DUTIES�TO�ACT�ON
BEHALF�OF�THE�#OUNCIL�SUBJECT�TO�RATIFICATION�OF�THE�#OUNCIL���)T�SHALL�REPORT�TO�THE�#OUNCIL�
IN�A�TIMELY�MANNER��ALL�ACTIONS�TAKEN�ON�BEHALF�OF�THE�#OUNCIL���)T�SHALL�DEVELOP�AND
RECOMMEND�POLICY�TO�THE�#OUNCIL�AND�IMPLEMENT�THAT�POLICY�ONCE�ADOPTED���)T�SHALL�PLAN
AND�COORDINATE�WITH�OTHER�RELEVANT�AGENCIES�AND�PROVIDE�GUIDANCE�TO�THE�STAFF���)T�SHALL
ACT�AS�A�"UDGET�2EVIEW�AND�0ROGRAM�/VERSIGHT�#OMMITTEE�

!24)#,%�6����%,%#4)/.3�!.$�2%-/6!,

!� %,%#4)/.����4HE�#HAIR�AND�6ICE�#HAIR�SHALL�BE�ELECTED�BY�A�MAJORITY�OF�THE
QUORUM�OF�THE�#OUNCIL�FOR�A�TWO���	�YEAR�TERM�TO�COINCIDE�WITH�THE�TWO�YEAR�PERIOD
COVERED�BY�THE�APPROVED�*OB�4RAINING�0LAN���4HE�#HAIR���6ICE�#HAIR��AND�%XECUTIVE
#OMMITTEE�MEMBERS�SHALL�NOT�SERVE�MORE�THAN�TWO�CONSECUTIVE�TERMS�IN�THE�SAME
OFFICE���%LECTIONS�SHALL�BE�HELD�AT�THE�FIRST�MEETING�FOLLOWING�THE�START�OF�THE�PERIOD
COVERED�BY�THE�*OB�4RAINING�0LAN�

"� /&&)#%2�6!#!.#)%3����#HAIR����)F�THE�#HAIR�IS�UNABLE�TO�COMPLETE�THE�FULL
TERM��THE�6ICE�#HAIR�WILL�SERVE�AS�THE�INTERIM�#HAIR�UNTIL�THE�NEXT�REGULAR�ELECTION���4HE
INTERIM�#HAIR�SHALL�SELECT�A�MEMBER�OF�THE�%XECUTIVE�#OMMITTEE�TO�SERVE�OUT�THE�TERM�OF
THE�6ICE�#HAIR�

6ICE�#HAIR����)F�THE�6ICE�#HAIR�IS�UNABLE�TO�COMPLETE�THE�FULL�TERM��A�REPLACEMENT
SHALL�BE�ELECTED�FROM�AMONG�MEMBERS�OF�THE�EXECUTIVE�COMMITTEE�BY�A�MAJORITY�OF�THE
QUORUM�OF�THE�#OUNCIL��AT�A�REGULARLY�SCHEDULE�MEETING�

%XECUTIVE�#OMMITTEE����6ACANCIES�ON�THE�%XECUTIVE�#OMMITTEE�MAY�BE�FILLED
BY�THE�#HAIR�OR�INTERIM�#HAIR�WITH�CONCURRENCE�OF�THE�#OUNCIL�

#� 2%-/6!,����4HE�#HAIR��6ICE�#HAIR�OR�%XECUTIVE�#OMMITTEE�-EMBER�S	�MAY�BE
REMOVED�FROM�OFFICE�BY�A�TWO
THIRD�����	�MAJORITY�VOTE�OF�A�QUORUM�OF�THE�#OUNCIL�AT�A
REGULARLY�SCHEDULED�MEETING��PROVIDED�THAT�THIRTY����	�DAYS�NOTICE�OF�THE�PENDING�ACTION
HAS�BEEN�PROVIDED�TO�THE�#OUNCIL�
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!24)#,%�6)����34!&&

!� 3500/24����4HE�$EPARTMENT�OF�#OMMUNITY�AND�2EGIONAL�!FFAIRS��#OMMUNITY
AND�2URAL�$EVELOPMENT�$IVISION��SHALL�PROVIDE�STAFF�SUPPORT�TO�THE�#OUNCIL��INCLUDING�BUT
NOT�LIMITED�TO�PROFESSIONAL��TECHNICAL��AND�CLERICAL�ASSISTANCE�TO�THE�#OUNCIL��3TANDING
#OMMITTEES��AND�4EMPORARY�#OMMITTEES�

!24)#,%�6))����#/--)44%%3

!� %34!",)3(-%.4�!.$�!00/).4-%.4���4HE�ESTABLISHMENT�AND�ABOLITION�OF
COMMITTEES�WILL�BE�CONDUCTED�BY�A�VOTE�OF�THE�#OUNCIL���4HE�#HAIR�OF�THE�#OUNCIL�SHALL
APPOINT�MEMBERS�AND�DESIGNATE�CHAIRS�OF�THE�3TANDING�#OMMITTEES�AND�ANY�TEMPORARY
COMMITTEES�ESTABLISHED�BY�THE�#OUNCIL�

"� 34!.$).'�#/--)44%%3���3TANDING�#OMMITTEES�OF�THE�#OUNCIL�AND�THEIR
ROLES�ARE�AS�FOLLOWS�

%XECUTIVE�#OMMITTEE�
��3EE�!RTICLE�)6�#�OF�THESE�"YLAWS	�

"YLAWS�#OMMITTEE�
�/N�AN�ANNUAL�BASIS��AND�AS�DIRECTED�BY�THE�#OUNCIL�WHEN
NEEDED��MEET�TO�REVIEW��DEVELOP�AND�RECOMMEND�CHANGES�TO�THE�BYLAWS�

9OUTH�#OMMITTEE�
�2EVIEW��MONITOR��AND�RECOMMEND�CHANGES�TO�YOUTH
PROGRAMS�DELIVERED�BY�THE�#OUNCIL�

0LANNING�#OMMITTEE�
�2EVIEW��DEVELOP�AND�RECOMMEND�#OUNCIL�JOB�TRAINING
PLANS�AND�MODIFICATIONS�

-ARKETING�#OMMITTEE�
�$EVELOP�AND�RECOMMEND�FOR�IMPLEMENTATION�
STRATEGIES�TO�MARKET�THE�SERVICES�PROVIDED�BY�THE�#OUNCIL�

.OMINATING�#OMMITTEE�
�-EET�ON�A�YEARLY�BASIS��OR�AS�DIRECTED�BY�THE
#OUNCIL��TO�REVIEW�#OUNCIL�COMPOSITION���3OLICIT�AND�FORWARD�NAMES�OF�PERSONS�ELIGIBLE
AND�WILLING�TO�SERVE�AS�MEMBERS�OF�THE�#OUNCIL�AS�VACANCIES�OCCUR�

,EGISLATIVE�#OMMITTEE�
�4RACK�LEGISLATION�AND�MAKE�AND�OR�SOLICIT�APPROPRIATE
RESPONSES�TO�LEGISLATION�THAT�AFFECTS�THE�#OUNCIL�

#� -%-"%23()0���0ERSONS�WHO�ARE�NOT�MEMBERS�OF�THE�#OUNCIL�MAY�BE
APPOINTED�TO�SERVE�AS�MEMBERS�OF�A�COMMITTEE�OR�AS�AD�HOC�MEMBERS�AS�NEEDED�
#OMMITTEES�SHALL�HAVE�A�MINIMUM�MEMBERSHIP�OF�THREE�#OUNCIL�MEMBERS�

$� #/--)44%%�-%%4).'3�

�� !LL�#OMMITTEE�MEETINGS�SHALL�FOLLOW�THE�GUIDELINES�ON�CONFLICT�OF�INTEREST
AS�OUTLINED�IN�!RTICLE�)))��3ECTION�.�
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�� !LL�MEETINGS�OF�COMMITTEES�INCURRING�EXPENSES�SHALL�BE�APPROVED�BY�THE
#HAIR�IN�ADVANCE�

!24)#,%�6)))����/&&)#)!,�2%02%3%.4!4)/.

!� 2%02%3%.4!4)/.����!�MEMBER�MAY�SPEAK�FOR�THE�!LASKA�3TATEWIDE�0)#�ONLY
WHEN�HE�OR�SHE�REPRESENTS�POSITIONS�OFFICIALLY�ADOPTED�BY�THE�#OUNCIL�

!24)#,%�)8����!-%.$-%.43

!� !-%.$-%.43�/&�"9,!73����4HESE�"YLAWS�MAY�BE�AMENDED�BY�A�TWO
THIRDS
����	�VOTE�OF�A�QUORUM�AT�A�REGULARLY�SCHEDULED�MEETING��PROVIDED�THAT�NOTICE�OF�THE
AMENDMENT�WAS�PROVIDED�AT�THE�PREVIOUS�MEETING�AND�THAT�AMENDMENTS�DO�NOT�CONFLICT
WITH�PERTINENT�FEDERAL�AND�STATE�LAWS��GUIDELINES��AND�REGULATIONS�

!MENDMENTS�OF����������
!24)#,%�6����%,%#4)/.3�!.$�2%-/6!,

3ECTION�!���%LECTION
!MENDMENTS�OF����������

!24)#,%�)6����/&&)#%23���%8%#54)6%�#/--)44%%
3ECTION�#�����%XECUTIVE�#OMMITTEE

!MENDMENTS�OF����������
!24)#,%�)����.!-%�!.$�/&&)#%

3ECTION�"���-AILING�!DDRESS
!24)#,%�)))����-%-"%23()0

3ECTION�.�����#ONFLICT�OF�)NTEREST
!24)#,%�6����%,%#4)/.3�!.$�2%-/6!,

3ECTION�"���/FFICER�6ACANCIES
!MENDMENTS�OF����������

!24)#,%�)))����-%-"%23()0
3ECTION�!���#OMPOSITION
3ECTION�"���.UMBER
3ECTION�%���6ACANCY

!24)#,%�6����%,%#4)/.3�!.$�2%-/6!,
3ECTION�"���/FFICER�6ACANCIES
3ECTION�#���2EMOVAL

!24)#,%�6))����#/--)44%%3
3ECTION��"���3TANDING�#OMMITTEES
3ECTION�#���-EMBERSHIP

!MENDMENTS�OF����������
!24)#,%�)))���-%-"%23()0

3ECTION�'��!TTENDANCE
3ECTION�(��2EMOVAL

!MENDMENTS�OF����������
!24)#,%�)))���-%-"%23()0

3ECTION�)��1UORUM
!24)#,%�)8���!-%.$-%.43

3ECTION�!��!MENDMENTS�OF�"YLAWS
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$��-ANDATED�0ARTNER�-/5

%ACH�,OCAL�7ORKFORCE�)NVESTMENT�"OARD�IS�REQUIRED�TO�ENTER�IN�TO�A�-EMORANDUM�OF
5NDERSTANDING�WITH�THE�TWELVE�PARTNER�AGENCIES�NAMED�IN�THE�7ORKFORCE�)NVESTEMENT
!CT��3ECTION����	��&OLLOWING�IS�THE�CURRENT�DRAFT�-EMORANDUM�OF�5NDERSTANDING�THAT�IS
BEING�REVIEWED�BY�OUR�PARTNER�AGENCIES��!FTER�REVIEW�BY�THE�PARTNER�AGENCIES�AND�THE
PUBLIC��THIS�DOCUMENT�IS�SUBJECT�TO�CHANGE��)T�IS�ANTICIPATED�THAT�THE�DOCUMENT�AND
ACCOMPANYING�APPENDICES�SHALL�BE�COMPLETED�BY�*ULY���������

"ALANCE�OF�3TATE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD
-EMORANDUM�OF�5NDERSTANDING

0URSUANT�TO�THE�7ORKFORCE�)NVESTMENT�!CT�OF�������7)!	

3ECTION�)��0ARTIES

4HE�PARTIES�TO�THIS�-EMORANDUM�OF�5NDERSTANDING�ARE�

%D�&LANAGAN��#OMMISSIONER
$EPARTMENT�OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT
,OCAL�#HIEF�%LECTED�/FFICIAL
0/�"OX������
*UNEAU��!+������
����

"ALANCE�OF�3TATE�7ORKFORCE�)NVESTMENT�"OARD
#ONTACT�FOR�REVIEW�PERIOD��$EBORAH�#RAIG��!+$/,��%3��*OB�4RAINING
0HONE�����
����
&!8�����
����
DEBORAH?CRAIG LABOR�STATE�AK�US

!LASKA�*OB�#ENTER�.ETWORK�0ARTNER
/RGANIZATION�.AME�
#ONTACT�0ERSON�
&AX�AND�%MAIL�!DDRESS�

!LASKA�*OB�#ENTER�.ETWORK�0ARTNER
/RGANIZATION�.AME�
#ONTACT�0ERSON�
&AX�AND�%MAIL�!DDRESS�

!LASKA�*OB�#ENTER�.ETWORK�0ARTNER
/RGANIZATION�.AME�
#ONTACT�0ERSON�
&AX�AND�%MAIL�!DDRESS�

)NSERT�ADDITIONAL�PARTNERS�IN�FINAL�DOCUMENT�
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3ECTION�))��$URATION��2EQUIRED	

4HIS�-/5�SHALL�REMAIN�IN�EFFECT�UNTIL�TERMINATED�BY�THE�REPEAL�OF�THE�7ORKFORCE
)NVESTMENT�!CT�OF�������7)!	�OR�IN�ACCORDANCE�WITH�THIS�SECTION�

)F�ANY�PART�OF�THIS�-/5�IS�FOUND�TO�BE�NULL�AND�VOID��OR�IS�OTHERWISE�STRICKEN��THE�REST�OF
THIS�-/5�SHALL�REMAIN�IN�FORCE�

!NY�PARTY�MAY�WITHDRAW�FROM�THIS�-/5�BY�GIVING�WRITTEN�NOTICE�OF�INTENT�TO�WITHDRAW�AT
LEAST�����CALENDAR�DAYS�IN�ADVANCE�OF�THE�EFFECTIVE�WITHDRAWAL�DATE��.OTICE�OF
WITHDRAWAL�SHALL�BE�GIVEN�TO�ALL�PARTIES�AT�THE�ADDRESSES�SHOWN�IN�3ECTION�)�OF�THIS�-/5�
AND�TO�THE�CONTACT�PERSONS�LISTED��CONSIDERING�ANY�INFORMATION�UPDATES�RECEIVED�BY�THE
PARTIES�PURSUANT�TO�3ECTION�)���3HOULD�ANY�!LASKA�*OB�#ENTER�.ETWORK�0ARTNER�WITHDRAW�
THIS�-/5�SHALL�REMAIN�IN�EFFECT�WITH�RESPECT�TO�OTHER�REMAINING�!LASKA�*OB�#ENTER
.ETWORK�0ARTNERS�

3HOULD�A�MANDATORY�PARTNER�NOT�CONCLUDE�THIS�-/5�WITH�THE�"ALANCE�OF�3TATE�,OCAL
7ORKFORCE�)NVESTMENT�"OARD��"/3�,7)"	�AS�REQUIRED�IN�THE�7ORKFORCE�)NVESTMENT�!CT�
THE�,7)"�MUST�DOCUMENT�THE�NEGOTIATIONS�AND�EFFORTS�THAT�HAVE�TAKEN�PLACE��!NY�FAILURE
TO�EXECUTE�AN�-/5�WITH�A�REQUIRED�PARTNER�MUST�BE�REPORTED�BY�THE�,7)"�TO�THE
'OVERNOR��AND�BY�THE�'OVERNOR�TO�THE�3ECRETARY�OF�,ABOR�AND�TO�ANY�OTHER�HEAD�OF�A
&EDERAL�AGENCY�WITH�RESPONSIBILITY�FOR�OVERSIGHT�OF�A�PARTNER S�PROGRAM��(OWEVER��,7)" S
THAT�HAVE�DEMONSTRATED�A�GOOD�FAITH�EFFORT�TO�ENTER�INTO�A�PARTNERSHIP�BUT�HAVE�FAILED�TO
REACH�AGREEMENT�WILL�NOT�BE�FOUND�TO�BE�OUT�OF�COMPLIANCE�WITH�THE�!CT�BECAUSE�OF�SUCH
FAILURES�

3ECTION�)))��-ODIFICATION�AND�!SSIGNMENT

4HIS�-/5�MAY�BE�MODIFIED�AT�ANY�TIME�BY�WRITTEN�AGREEMENT�OF�THE�PARTIES��!SSIGNMENT
OF�RESPONSIBILITIES�UNDER�THIS�-/5�BY�ANY�OF�THE�PARTIES�SHALL�BE�EFFECTIVE�UPON�WRITTEN
NOTICE�TO�THE�OTHER�PARTIES�

3ECTION�)6��0URPOSE

)NTRODUCTION
4HE�PURPOSE�OF�THIS�-EMORANDUM�OF�5NDERSTANDING��-/5	�IS�TO�PROVIDE�AND�IMPROVE
EMPLOYMENT�AND�TRAINING�SERVICES�TO�!LASKANS��AND�DEFINES�OUR�INTERACTION�AND
COLLABORATION�WITH�SERVICE�PARTNERS��4HIS�-/5�BETWEEN�THE�"ALANCE�OF�3TATE�,OCAL
7ORKFORCE�)NVESTMENT�"OARD��"/3�,7)"	�AND�7)!�/NE�3TOP���!LASKA�*OB�#ENTER
.ETWORK�0ARTNERS�IS�A�REQUIREMENT�OF�THE�7ORKFORCE�)NVESTMENT�!CT�OF�������4HIS�-/5
WILL�ESTABLISH�GUIDELINES�FOR�CREATING�AND�MAINTAINING�COOPERATIVE�WORKING�RELATIONSHIPS�

)N������THE�!LASKA�,EGISLATURE�CREATED�THE�!LASKA�(UMAN�2ESOURCE�)NVESTMENT�#OUNCIL
�!(2)#	�AND�IN�DOING�SO��CONSOLIDATED�THREE�EMPLOYMENT�AND�TRAINING�COUNCILS�IN�ORDER
TO�DEVELOP�A�MORE�EFFICIENT�AND�COST
EFFECTIVE�EMPLOYMENT�AND�TRAINING�SYSTEM�FOR
!LASKA�S�EMPLOYERS�AND�JOB�SEEKERS��)N������'OVERNOR�4ONY�+NOWLES�SIGNED�3"�����
STATE�LEGISLATION�AMENDING�THE�!CT�THAT�CREATED�THE�!LASKA�(UMAN�2ESOURCE�)NVESTMENT
#OUNCIL��!(2)#	��)N������THE�,EGISLATURE�PASSED�("�����A�MAJOR�RESTRUCTURING�OF�SEVERAL
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STATE�DEPARTMENTS��0ROGRAMS�RELATED�TO�WORKFORCE�DEVELOPMENT�WERE�CONSOLIDATED�IN�THE
$EPARTMENT�OF�,ABOR��4HE�DEPARTMENT�CHANGED�ITS�NAME�ACCORDINGLY�TO�THE��$EPARTMENT
OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT���!LSO�IN�������'OVERNOR�+NOWLES�ISSUED
!DMINISTRATIVE�/RDER������DIRECTING�THE�!(2)#�BE�DESIGNATED�THE�3TATE�7ORKFORCE
)NVESTMENT�"OARD��37)"	�AS�REQUIRED�BY�THE�7ORKFORCE�)NVESTMENT�!CT�OF�������4HE
!NCHORAGE�-AT
3U�3ERVICE�$ELIVERY�!REA��3$!	�AND�ITS�ADMINISTRATIVE�BODY�WERE
DESIGNATED�AS�THE�!NCHORAGE�-AT
3U�7ORKFORCE�)NVESTMENT�!REA�AND�THE
!NCHORAGE�-AT
3U�7ORKFORCE�)NVESTMENT�"OARD��4HE�3TATEWIDE�3$!�AND�ITS
ADMINISTRATIVE�BODY�WERE�DESIGNATED�AS�THE�"ALANCE�OF�3TATE�7ORKFORCE�)NVESTMENT�!REA
AND�"ALANCE�OF�3TATE�7ORKFORCE�)NVESTMENT�"OARD��'OVERNOR�+NOWLES�DIRECTED�ALL�STATE
AGENCIES�THAT�ARE�MANDATED�/NE
3TOP���!LASKA�*OB�#ENTER�.ETWORK�PARTNERS�TO�DEVELOP
AGREEMENTS�AND�UNDERSTANDINGS�NECESSARY�TO�MEET�7)!�REQUIREMENTS��INCLUDING�THE
PARTICIPATION�OF�MANDATED�AND�VOLUNTEER�7)!�/NE
3TOP�PARTNERS�

4HE�RESULT�OF�THE�LEGISLATION��DEPARTMENTAL�RESTRUCTURING�AND�THE�'OVERNOR�S
ADMINISTRATIVE�ORDER�IS�TO�BRING�HUMAN�RESOURCE�INVESTMENT�ISSUES�TO�THE�FORE�IN�PUBLIC
POLICY��4HESE�COMBINED�EFFORTS�HAVE�CONCENTRATED�EFFORTS�OF�BUILDING�!LASKAN�S�JOB�SKILLS
AND�KNOWLEDGE�TO�ENSURE�A�STRONG�STATE�ECONOMY�IN�THE�YEARS�AHEAD��4HE�"ALANCE�OF
3TATE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD�IS�COMMITTED�TO�ENSURING�EQUITABLE
REPRESENTATION�AND�ACCESS�TO�RESOURCES�TO�ALL�OF�THE�REGIONS�ENCOMPASSED�IN�THE�"/3
7ORKFORCE�)NVESTMENT�!REA�

"���6ISION
)T�IS�THE�VISION�OF�THE�"/3�,7)"�TO�RENDER�COMPREHENSIVE�EMPLOYMENT�AND�TRAINING
SERVICES�TO�!LASKAN S�THROUGHOUT�OUR�DIVERSE�STATE�TO�ENSURE�!LASKA�EMPLOYERS�HAVE�A
SKILLED�WORKFORCE�AND�!LASKA S�WORKERS�HAVE�EMPLOYMENT�CHOICES��!DDITIONALLY��WE�STRIVE�
TO�ELIMINATE�DUPLICATION�OF�SERVICES
ENHANCE�PARTICIPATION�AND�PERFORMANCE�OF�CUSTOMERS�SERVED�THROUGH�THE�SYSTEM
IMPROVE�CUSTOMER�SERVICE

!LASKA�S�WORKFORCE�DEVELOPMENT�STRUCTURE�IS�BUILT�UPON�THE�CORE�FEDERAL�EMPLOYMENT
EDUCATION�AND�JOB�TRAINING�PROGRAMS�DEVELOPED�BY�#ONGRESS�AND�ADMINISTERED�BY�STATE
AGENCIES��4HESE�PROGRAMS�ARE�AUTHORIZED�UNDER�SEVERAL�FEDERAL�ACTS��INCLUDING��THE
7ORKFORCE�)NVESTMENT�!CT��7)!	��7AGNER
0EYSER�!CT��!DULT�"ASIC�%DUCATION�!CT��!"%	�
#ARL�$��0ERKINS�6OCATIONAL�%DUCATION�AND�!PPLIED�4ECHNOLOGY�!CT��6OCATIONAL
2EHABILITATION��AND�FEDERAL�BLOCK�GRANTS�TO�STATES�UNDER�THE�4EMPORARY�!SSISTANCE�FOR
.EEDY�&AMILIES�!CT��4!.&	��!LASKA�ALSO�SUPPORTS�THE�3TATE�%MPLOYMENT�4RAINING
0ROGRAM��34%0	��WHICH�ASSISTS�!LASKA�S�WORKERS�IN�OBTAINING�SKILLS��KNOWLEDGE��WORK
EXPERIENCE��AND�SUPPORT�SERVICES�TO�AID�IN�RE
EMPLOYMENT�OR�CONTINUING�EMPLOYMENT�

3ECTION�6���0ROVISION�OF�#USTOMER�3ERVICES

)NTRODUCTION
4HE�!LASKA�*OB�#ENTER�.ETWORK��!*#.	�IS�OUR�STATE�S�VERSION�OF�THE�NATIONAL��/NE�3TOP�
CAREER�CENTER�SYSTEMS��)T�S�GOAL�WAS�TO�BRING�TOGETHER�SERVICES�FOR�JOBS��JOB�TRAINING�AND
HUMAN�SERVICES�WITH�AN�EYE�TOWARD�INCREASING�COST�EFFECTIVENESS�AND�IMPROVING
CUSTOMER�SATISFACTION��3INCE�������!LASKA�HAS�BEEN�MOVING�TO�CO
LOCATE�THESE�SERVICES
AND�TO�FACILITATE�THE�PARTNERSHIPS�THAT�MAKE�THEM�SUCCESSFUL�
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4HE�!*#.�BEGAN�AS�A�COLLABORATIVE�EFFORT�OF�THE�%MPLOYMENT�3ECURITY��#OMMUNITY�AND
2EGIONAL�$EVELOPMENT��6OCATIONAL�2EHABILITATION��AND�0UBLIC�!SSISTANCE�$IVISIONS��THE
0RIVATE�)NDUSTRY�#OUNCILS��THE�FUTURE�,OCAL�7ORKFORCE�)NVESTMENT�"OARDS	�AND�THE�!LASKA
(UMAN�2ESOURCE�)NVESTMENT�#OUNCIL��THE�3TATE�7ORKFORCE�)NVESTMENT�"OARD	�
#OORDINATION�OF�!*#.�ACTIVITIES�WAS�ACCOMPLISHED�THROUGH�AN�!*#.�0ROJECT�-ANAGER�
$ATA�PROCESSING��MARKETING��TRAINING��PERFORMANCE�MEASURES�AND�OTHER�OPERATIONAL
ISSUES�AND�POLICY�DECISIONS�WERE�MADE�THROUGH�THE�EFFORTS�OF�STANDING�AND�AD�HOC
COMMITTEES��WITH�MEMBERS�REPRESENTING�ALL�OF�THE�PARTNER�AGENCIES�

4HE�!LASKA�*OB�#ENTER�.ETWORK�BRINGS�TOGETHER�EMPLOYMENT�AND�TRAINING�ORIENTED�LOCAL�
STATE��AND�FEDERAL�SERVICE�PROVIDERS��COMMUNITY�GROUPS��NATIVE�ORGANIZATIONS��ORGANIZED
LABOR��EDUCATIONAL�INSTITUTIONS��AND�THE�BUSINESS�COMMUNITY�IN�ORDER�TO�FOSTER�AND
PROMOTE�WORKFORCE�DEVELOPMENT��4HE�.ETWORK�INCLUDES�&ULL�3ERVICE�AND�3ATELLITE��AS�WELL
AS�DESIGNATED�!FFILIATE�3ITES��)T�ALSO�INCLUDES��VIRTUAL�SERVICE�DELIVERY��THROUGH�TIME�AND
DISTANCE�SPANNING�TECHNOLOGIES�INCLUDING�THE�)NTERNET�AND�TELEPHONE�

"��'UIDING�0RINCIPLES
3ERVICE�DELIVERY�THROUGHOUT�THE�!LASKA�*OB�#ENTER�.ETWORK�SYSTEM�IS�GUIDED�BY�THE
COMMITMENT�TO�THESE�FOUNDATIONAL�PRINCIPLES�

#USTOMER�3ERVICE�&OCUS��
�!LASKA�*OB�#ENTER�.ETWORK�S�WILL�RESPOND�TO�THE�NEEDS�OF
THEIR�CUSTOMERS�
�BOTH�JOB�SEEKERS�AND�EMPLOYERS�
�AND�PURSUE�CONTINUOUS�IMPROVEMENT
BASED�ON�CUSTOMER�FEEDBACK�

5NIVERSALITY�
�!LL�!LASKANS�WILL�HAVE�ACCESS�TO�A�FULL�ARRAY�OF�JOB�SEEKING�AND�EMPLOYMENT
DEVELOPMENT�SERVICES�

#USTOMER�#HOICE��
�#USTOMERS�WILL�HAVE�A�WIDE�RANGE�OF�SERVICE�OPTIONS�AS�WELL�AS
SUFFICIENT�INFORMATION�AND�ASSISTANCE�TO�AID�THEM�IN�MAKING�INFORMED�CHOICES�FROM�THE
ARRAY�

)NTEGRATION��
�3ERVICES��PROGRAMS��AND�FISCAL�COMMITMENTS�CURRENTLY�ADMINISTERED�BY
SEPARATE�FEDERAL��STATE��AND�LOCAL�GOVERNMENTS�WILL�BE�INTEGRATED�FOR�MAXIMUM�EFFICIENCY
AND�CUSTOMER�RESPONSIVENESS�

0ERFORMANCE�$RIVEN��
�3UCCESS�WILL�BE�EVALUATED�ON�CLEARLY�MEASURABLE�OUTCOMES�IN
MEETING�THE�NEEDS�AND�EXPECTATIONS�OF�THEIR�CUSTOMERS�

#���7)!�-!.$!4%$�/.%�34/0���!,!3+!�*/"�#%.4%2�.%47/2+�0!24.%23

�� 4ITLE�)�0ROGRAMS
7ORKFORCE�)NVESTMENT�!CT�4ITLE�)�4RAINING�0ROGRAMS�!DULT
7ORKFORCE�)NVESTMENT�!CT�4ITLE�)�4RAINING�0ROGRAMS�$ISLOCATED�7ORKER
7ORKFORCE�)NVESTMENT�!CT�4ITLE�)�4RAINING�0ROGRAMS�9OUTH
7ORKFORCE�)NVESTMENT�!CT�4ITLE�)�*OB�#ORPS
7ORKFORCE�)NVESTMENT�!CT�4ITLE�)�-IGRANT�AND�3EASONAL�&ARM�7ORKERS

�� 7AGNER�0EYSER�!CT
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�� 5NEMPLOYMENT�)NSURANCE
�� 6ETERANS�3ERVICES
�� %MPLOYMENT�3ECURITY�
�.!&4!�4!!
�� 6OCATIONAL�2EHABILITATION
�� !DULT�"ASIC�%DUCATION
�� 7ELFARE�TO�7ORK

�� #ARL�0ERKINS�AND�!PPLIED�4ECHNOLOGY�!CT

��� 3ENIOR�%MPLOYMENT�0ROGRAMS

�����(5$�%MPLOYMENT�AND�4RAINING
�����#OMMUNITY�3ERVICE�"LOCK�'RANT�%MPLOYMENT�AND�4RAINING

����7ORKFORCE�)NVESTMENT�!CT�4ITLE�)�.ATIVE�'RANTEES

7HILE�NOT�MANDATED��LOTHER�PARTNERS�IN�SOME�SITES�INCLUDE�
• !DULT�0UBLIC�!SSISTANCE�0ROGRAM
• #HILD�#ARE�2ESOURCES�AND�2EFERRAL�3ERVICES
• #HILD�3UPPORT�%NFORCEMENT���#3%$	
• %NGLISH�,ITERACY
• 3MALL�BUSINESS�INFORMATION�AND�ASSISTANCE
• 3TATE�4RAINING�AND�%MPLOYMENT�0ROGRAM
• 4RANSPORTATION�3ERVICES
• 4RIBAL�AND�.ATIVE�!SSOCIATION�3ERVICES

$��!,!3+!�*/"�#%.4%2�.%47/2+�3ITE�$ESIGNATION

!�&ULL�3ERVICE�!LASKA�*OB�#ENTER�IS�A�COLLOCATION�FROM�WHICH�A�MAJORITY�OF�7)!�PARTNER
PROGRAMS�DELIVER�THE�FULL�RANGE�OF�CORE�SERVICES�TO�A�UNIVERSAL�POPULATION��ALONG�WITH
INTENSIVE�AND�TRAINING�SERVICES�BASED�ON�ELIGIBILITY��0ARTICIPATION�OF�SOME�PARTNERS�MAY�BE
ELECTRONIC��BUT�EVERY�EFFORT�SHALL�BE�MADE�TO�PHYSICALLY�CO
LOCATE�PARTNERS�

!�3ATELLITE�!LASKA�*OB�#ENTER�IS�A�COLLOCATION�FROM�WHICH�ONE�OR�MORE�7)!�PARTNER
PROGRAMS�DELIVER�THE�CORE�SERVICES�TO�A�UNIVERSAL�POPULATION��ALONG�WITH�AS�MANY
INTENSIVE�AND�TRAINING�SERVICES�AS�FEASIBLE��4HE�3ATELLITE�!LASKA�*OB�#ENTER�.ETWORK��WILL
HAVE�AN�ELECTRONIC�LINK�TO�ALL�7)!�PARTNER�PROGRAMS�

!N�!FFILIATE�!LASKA�*OB�#ENTER�3ITE�IS�A�LOCATION�FROM�WHICH�A�SINGLE�PARTNER�AGENCY
DELIVERS�SERVICES�
�TYPICALLY�THEIR�OWN�OFFICE�AND�TYPICALLY�AS�A�BASE�OF�OPERATIONS�IN
COOPERATION�WITH�THE�!*#.�SYSTEM�

%��3ERVICES

#ORE�3ERVICES�
�#ORE�SERVICES�ARE�THOSE�UNIVERSALLY�AVAILABLE�ACTIVITIES�IDENTIFIED�IN�7)!�
)N�#ORE�3ERVICES�THERE�WILL�BE�AN�EMPHASIS�ON�SELF
SERVICE��7HERE�SELF
SERVICE�CANNOT�BE
OBTAINED��STAFF�MUST�BE�IN�PLACE�TO�PROVIDE�ASSISTANCE�
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#AREERS��*OBS��AND�,ABOR�-ARKETS��
�5P
TO�DATE�INFORMATION�IS�AVAILABLE�THAT�WILL�HELP�JOB
SEEKERS�MAKE�REALISTIC�DECISIONS�ABOUT�CAREERS�AND�OCCUPATIONS��INCLUDING�JOB
INFORMATION�ON�NONTRADITIONAL�OCCUPATIONS��4HIS�INCLUDES�INFORMATION�ON�FUTURE
EMPLOYMENT�OPPORTUNITIES��QUALIFICATIONS�FOR�SPECIFIC�CAREERS�AND�OCCUPATIONS��AND
SOURCES�OF�ADDITIONAL�ASSISTANCE�IN�PREPARING�FOR�THESE�LINES�OF�WORK��!�VARIETY�OF�TOOLS
MUST�BE�AVAILABLE�INCLUDING�PRINTED�MATERIALS��AUTOMATED�CAREER�INFORMATION�SYSTEMS�
BOOKS��VIDEOS��ETC�

%DUCATION�AND�4RAINING�0ROGRAMS�
�)NFORMATION�IS�AVAILABLE�ABOUT�EDUCATION�
EMPLOYMENT�AND�TRAINING�SERVICES�THAT�ARE�PROVIDED�AT�THE�!LASKA�*OB�#ENTER�.ETWORK��IN
THE�COMMUNITY��OR�WITHIN�THE�REGION��)T�SHOULD�INCLUDE�UP
TO�DATE�INFORMATION�ON�THE
PLACEMENT
RELATED�PERFORMANCE�OF�SERVICE�PROVIDERS�

3UPPORT�3ERVICES��
�)NFORMATION�IS�PROVIDED�ABOUT�PRE
�AND�POST
�EMPLOYMENT�SUPPORT
SERVICES�SUCH�AS�JOB�COUNSELING��TRANSPORTATION��FINANCIAL�PLANNING��CHILD�CARE��HOUSING
ASSISTANCE��PERSONAL�COUNSELING��ACCESSIBILITY�ACCOMMODATIONS�ASSISTANCE�

5NEMPLOYMENT�)NSURANCE�
�!CCESS�IS�PROVIDED�TO�A�DEDICATED�PHONE�LINE�CONNECTED�TO
THE�STATE�S�CALL
IN�5NEMPLOYMENT�)NSURANCE�SYSTEM�

%LIGIBILITY�3CREENING�AND�2EFERRAL�0ROCESS�
�)NFORMATION�ABOUT�INTAKE�PROCEDURES�FOR�ALL
!LASKA�*OB�#ENTER�.ETWORK�)NTENSIVE�3ERVICES�IS�AVAILABLE�SO�CUSTOMERS�CAN�IDENTIFY�FOR
THEMSELVES�OR�HAVE�STAFF�ASSIST�THEM�IN�IDENTIFYING�THE�SERVICES�FOR�WHICH�THEY�ARE�LIKELY
TO�BE�ELIGIBLE��AND�WHICH�ARE�APPROPRIATE�TO�THEIR�NEEDS�AND�CIRCUMSTANCES��2EFERRAL�TO
THESE�SERVICES�IS�AVAILABLE�ON�SITE�

)NTENSIVE�3ERVICES�
�7ITH�AN�EMPHASIS�ON�ELIGIBILITY��INTENSIVE�SERVICES�WILL�BE�AVAILABLE
TO�THOSE�WHOSE�NEEDS�HAVE�NOT�BEEN�MET�IN�#ORE�3ERVICES�

)NTAKE�
�4HE�COMMON�ENTRY�AREA�PROVIDES�THE�PRELIMINARY�INFORMATION�FOR�A�SIMPLIFIED
SHARED�INTAKE��SO�THAT�NO�CUSTOMER�HAS�TO�KNOW�WHICH�PROGRAM�THEY�NEED�BEFORE�THEY
RECEIVE�SERVICES��3ERVICE�BEGINS�AT�THIS�ENTRY�POINT� ��

4ESTING���!SSESSMENT�
�!N�ASSESSMENT�OF�BASIC�SKILLS��APTITUDES��ABILITIES�AND�CAREER
INTERESTS�AS�WELL�AS�EMPLOYMENT�READINESS�WILL�BE�AVAILABLE�ON�SITE��4HE�CHARACTER�OF
THESE�MAY�VARY��DEPENDING�UPON�THE�CUSTOMERS��NEEDS�AND�ELIGIBILITY�FOR�SPECIFIC
PROGRAMS��!�VARIETY�OF�TOOLS�ARE�AVAILABLE�WHICH�INCLUDE��PRINTED�MATERIALS��BOOKS��VIDEOS
AND�COMPUTER�BASED�SELF�SERVICE�SYSTEMS�TO�DETERMINE�GRADE
LEVEL�EQUIVALENTS�IN
READING��MATH�AND�LANGUAGE��AS�WELL�AS�JOB�READINESS�

$EVELOPMENT�OF�)NDIVIDUAL�%MPLOYMENT�0LANS�
�!SSISTANCE�IS�AVAILABLE�FOR�IDENTIFYING
EMPLOYMENT�GOALS��APPROPRIATE�ACHIEVEMENT�OBJECTIVES�AND�THE�APPROPRIATE�COMBINATION
OF�SERVICES�TO�BE�ABLE�TO�REACH�THOSE�GOALS�

%MPLOYMENT�#OUNSELING�
�!S�APPROPRIATE��INDIVIDUAL�OR�GROUP�COUNSELING�OR�CASE
MANAGEMENT�IS�AVAILABLE�
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3HORT
TERM�0RE
VOCATIONAL�3ERVICE�
�7ORKSHOPS�OR�SKILLS�TRAINING�SUCH�AS�COMMUNICATION�
INTERVIEWING�SKILLS��PROFESSIONAL�CONDUCT�OR�PERSONAL�MAINTENANCE�TRAINING�ARE�AVAILABLE�

4RAINING�3ERVICES�
�4RAINING�IS�AVAILABLE�TO�ELIGIBLE�INDIVIDUALS�WHO�HAVE�BEEN�UNABLE
TO�OBTAIN�EMPLOYMENT��HAVE�AN�ASSESSED��VERIFIED�NEED�FOR�TRAINING��AND�WHEN�THERE�IS
RELATED�EMPLOYMENT�AVAILABLE�IN�THE�COMMUNITY�OR�THE�JOB�SEEKER�IS�WILLING�RELOCATE��4HE
TRAINING�MAY�BE�AVAILABLE�AT�THE�!LASKA�*OB�#ENTER�.ETWORK��OR�BY�REFERRAL�IN�ANOTHER
LOCATION�

4RAINING�WILL�INCLUDE�OCCUPATIONAL�SKILLS�TRAINING�OR�UPGRADING��ON
THE
JOB�TRAINING�
ENTREPRENEURIAL�TRAINING��OR�JOB�READINESS�TRAINING�

!DULT�EDUCATION�AND�LITERACY�ACTIVITIES�WILL�BE�AVAILABLE��AS�APPROPRIATE�

%LIGIBILITY�#RITERIA

%LIGIBILITY�FOR�MANDATED�PROGRAMS�IS�IDENTIFIED�IN�STATUTE��REGULATION�OR�POLICY�FOR�EACH
INDIVIDUAL�PROGRAM��%LIGIBILITY�CRITERIA�FOR�7ORKFORCE�)NVESTMENT�!CT�4ITLE�)�4RAINING
0ROGRAMS��!DULT��$ISLOCATED�7ORKER��9OUTH��*OB�#ORPS��-IGRANT�AND�3EASONAL�&ARM
7ORKERS	��6ETERANS�3ERVICES��.!&4!�4!��6OCATIONAL�2EHABILITATION��!DULT�"ASIC
%DUCATION��7ELFARE�TO�7ORK��#ARL�0ERKINS�AND�!PPLIED�4ECHNOLOGY�!CT��3ENIOR
%MPLOYMENT�0ROGRAMS��(5$�%MPLOYMENT�AND�4RAINING��#OMMUNITY�3ERVICE�"LOCK�'RANT
%MPLOYMENT�AND�4RAINING��7ORKFORCE�)NVESTMENT�!CT�4ITLE�)�.ATIVE�'RANTEES�ARE
MAINTAINED�BY�THE�AGENCY�ADMINISTERING�THE�PROGRAM�

'��3ERVICES�TO�%MPLOYERS

-ENU�OF�%MPLOYER�3ERVICES�
�%MPLOYERS�WHO�CONTACT��OR�ARE�CONTACTED�BY�ANY�OF�THE
PARTNER�AGENCIES�ARE�PROVIDED�WITH�A�COMMON�MENU�OF�EMPLOYER�SERVICES�

-ARKETING��
�0ARTICIPATING�LOCAL�PROGRAMS�AND�AGENCIES�MUST�JOINTLY�MARKET�TO�EMPLOYERS�
A�MULTI
PROGRAM�MULTI
AGENCY�PACKAGE�OF�THE�EMPLOYMENT�AND�TRAINING�SERVICES�THEY
OFFER�

3INGLE�0OINT�OF�#ONTACT�
�%MPLOYER�OUTREACH�WILL�BE�COORDINATED�SO�EMPLOYERS�ARE�NOT
CONFUSED�OR�INCONVENIENCED��4HERE�IS�A�PROCESS�TO�ENSURE�THAT�EMPLOYER�CONTACTS�ARE
COORDINATED�AND�NON
DUPLICATIVE�AND�THAT�PARTNERS�SHARE�INFORMATION�ON�EMPLOYER
CONTACTS�

#OORDINATION�WITH�%CONOMIC�$EVELOPMENT�%FFORTS�
�4HE�!LASKA�*OB�#ENTER�.ETWORK
7ORKGROUP�AND�,OCAL�!DVISORY�#OMMITTEE�COORDINATE�EFFORTS�WITH�LOCAL�ECONOMIC
DEVELOPMENT�ORGANIZATIONS�

7ORKFORCE�)NFORMATION�
�!�PROCESS�EXISTS�TO�ASSURE�THAT�ALL�EMPLOYERS�CAN�OBTAIN�UP
TO

DATE��EASY
TO
UNDERSTAND�INFORMATION�TAILORED�TO�THEIR�NEEDS�ON�CURRENT�AND�PROJECTED
LOCAL�WORK�FORCE�AVAILABILITY�AND�CHARACTERISTICS�
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(��/PERATIONS

!LL�!LASKA�!LASKA�*OB�#ENTER�.ETWORK�S�
�&ULL�3ERVICE�AND�3ATELLITE�
�MUST�OPERATE�BASED
ON�THE�'UIDING�0RINCIPLES�OUTLINED�ABOVE�AND�THE�STANDARDS�OUTLINED�BELOW��4HEY�ARE
EXPECTED�TO�PURSUE�CONTINUOUS�IMPROVEMENT�TOWARD�EXCELLENCE��ASSURING�THAT�ALL�!LASKAN
JOB�SEEKERS�AND�EMPLOYERS�RECEIVE�CONVENIENTLY�AVAILABLE��HIGH�QUALITY�CUSTOMER�SERVICE
TO�THE�FULLEST�EXTENT�FEASIBLE��4HE�STANDARDS�ARE�DESCRIBED�IN�THREE�CATEGORIES�
-ANAGEMENT�AND�0LANNING��&ACILITIES�AND�3ERVICE�$ELIVERY�

34!.$!2$3�&/2�-!.!'%-%.4���0,!..).'

0ROGRAMS�
�!LASKA�*OB�#ENTER�.ETWORK�S�WILL�DELIVER�PROGRAMS�AS�FOLLOWS�

&ULL�3ERVICE�!LASKA�*OB�#ENTER�.ETWORK�S�WILL�INCLUDE�A�MAJORITY�OF�7)!�PARTNER�PROGRAMS
DELIVERING�THE�FULL�RANGE�OF�CORE�SERVICES�TO�A�UNIVERSAL�POPULATION�ALONG�WITH�INTENSIVE
AND�TRAINING�SERVICES�BASED�ON�ELIGIBILITY��0ARTICIPATION�OF�SOME�PARTNERS�MAY�BE
ELECTRONIC��BUT�EVERY�EFFORT�SHALL�BE�MADE�TO�PHYSICALLY�CO
LOCATE�PARTNERS��!DDITIONAL
PROGRAMS�WILL�BE�OPTIONAL�AND�AT�THE�DISCRETION�OF�THE�!LASKA�*OB�#ENTER�.ETWORK
7ORKGROUP�AND�!DVISORY�#OMMITTEE�

3ATELLITE�!LASKA�*OB�#ENTER�.ETWORK�S�WILL�INCLUDE�ONE�OR�MORE�7)!�PARTNER�PROGRAMS
DELIVERING�THE�CORE�SERVICES�TO�A�UNIVERSAL�POPULATION�ALONG�WITH�AS�MANY�INTENSIVE�AND
TRAINING�SERVICES�AS�FEASIBLE��4HE�3ATELLITE�!LASKA�*OB�#ENTER�.ETWORK��WILL�HAVE�AN
ELECTRONIC�LINK�TO�ALL�7)!�PARTNER�PROGRAMS��!NY�MIX�OF�ADDITIONAL�PROGRAMS�WILL�BE
OPTIONAL�

,EADERSHIP�
�!LL�!LASKA�*OB�#ENTER�.ETWORK�S�WILL�ESTABLISH�A�7ORKGROUP�OR
-ANAGEMENT�4EAM�TO�WORK�IN�CONCERT�WITH�THE�!LASKA�*OB�#ENTER�.ETWORK��/PERATOR�

4HE�7ORKGROUP�OR�MANAGEMENT�TEAM�WILL�INCLUDE�MEMBERS�FROM�ALL�OF�THE�PARTNER
PROGRAMS�OR�AGENCIES�

4HE�MANAGEMENT�TEAM�WILL�EMPLOY�A�COLLABORATIVE�APPROACH��WHICH�WILL�BE�DOCUMENTED
IN�THEIR�3ITE�7ORKING�!GREEMENT�

,OCAL�!DVISORY�#OMMITTEES�
�%ACH�!LASKA�*OB�#ENTER�.ETWORK��WILL�HAVE�A�,OCAL
!DVISORY�#OMMITTEE��,!#	��)T�WILL�HAVE�A�MINIMUM�OF�FIVE�MEMBERS��INCLUDING�ONE�CROSS

MEMBER�TO�THEIR�,OCAL�7ORKFORCE�)NVESTMENT�"OARD�AND�A�MAJORITY�OF�PRIVATE�SECTOR
EMPLOYERS��4HE�REMAINING�MEMBERS�WILL�BE�RECRUITED�BY�THE�7ORKGROUP�AND�MAY
REPRESENT�THE�FOLLOWING�

!DVOCACY�GROUPS�INCLUDING�THOSE�FOR�THE�DISABLED
%DUCATORS��+
����0OSTSECONDARY���3CHOOL�TO�7ORK�
%MPLOYER�ORGANIZATIONS��I�E��#HAMBER�OF�#OMMERCE�OR�!2$/2	
/RGANIZED�LABOR
4RIBAL�OR�.ATIVE�NON
PROFIT�ORGANIZATIONS
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4HE�ROLE�OF�THE�,OCAL�!DVISORY�#OMMITTEE�WILL�BE�TO�

&OSTER�A�COMMUNITY�LEVEL�DIALOG�ABOUT�JOBS��JOB�TRAINING�AND�JOB�PLACEMENT�
0ROVIDE�INPUT�FROM�BUSINESS�AND�COMMUNITY�LEADERS�TO�THE�!LASKA�*OB�#ENTER�.ETWORK��
SO�TRAINING�AND�SERVICES�WILL�BETTER�RESPOND�TO�A�CHANGING�ECONOMIC�LANDSCAPE�
3ERVE�AS�A�LIAISON�FOR�THE�!LASKA�*OB�#ENTER�.ETWORK��TO�BUSINESS��ORGANIZED�LABOR�AND
LOCAL�GOVERNMENT�
!DVISE�ON�DEVELOPMENT�AND�OPERATIONS�OF�THE�!LASKA�*OB�#ENTER�.ETWORK��
!SSURE�THE�SATISFACTION�OF�EMPLOYERS�AND�JOB�SEEKERS�WITH�!LASKA�*OB�#ENTER�.ETWORK
PROGRAMS�AND�OPERATIONS�
0ROVIDE�RECOMMENDATIONS�TO�THE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD�REGARDING�THE
EMPLOYMENT�AND�TRAINING�NEEDS�OF�THE�COMMUNITY�

0LANNING�!LL�!LASKA�*OB�#ENTER�.ETWORK�S�WILL�DEMONSTRATE�SOUND�PLANNING�PRACTICES
THROUGH�THE�DEVELOPMENT�AND�IMPLEMENTATION�OF�THESE�SPECIFIC�PLANS�

3ITE�7ORKING�!GREEMENT�
�4HIS�DOCUMENT�WILL�INCLUDE��IDENTIFICATION�OF�THE�!LASKA�*OB
#ENTER�.ETWORK��PARTNERS��MANAGEMENT�TEAM�MEMBERS��7ORKGROUP	��MEETING�PRACTICES
�FREQUENCY�OF�MEETING��ROLES�AND�RESPONSIBILITIES�OF�TEAM�MEMBERS��DECISION�MAKING
APPROACH��RECORD�KEEPING�PRACTICES��RELATIONSHIPS�WITH�OTHERS	��A�PLAN�FOR�SHARED�SERVICE
DELIVERY��AND�SHARED�RESOURCES���4HE�3ITE�7ORKING�!GREEMENT�WILL�BE�REVIEWED�AT�LEAST
ANNUALLY�

#OST�!LLOCATION�0LAN��
�4HIS�FISCAL�DOCUMENT�WILL�REFLECT�THE�PROGRAM�DECISIONS�IN�THE
37!��ABOVE��AND�WILL�INCLUDE�A�FISCAL�COMMITMENT�FROM�ALL�PARTNERS�

0LAN�FOR�#ONTINUOUS�)MPROVEMENT�
�4HE�7ORKGROUP�AND�THE�,OCAL�!DVISORY�#OMMITTEE
WILL�PRODUCE�A�PLAN�FOR�CONTINUOUS�IMPROVEMENT�OF�SERVICE�DELIVERY�THAT�IS�BASED�ON
CUSTOMER�FEEDBACK��4HIS�MAY�BE�BASED�ON�THE�"ALDRIGE�0RINCIPLES�OR�SIMILAR�CUSTOMER
FEEDBACK�MECHANISMS�

(UMAN�2ESOURCES

3TAFF�$EVELOPMENT�
�%MPLOYEES�WILL�HAVE�OPPORTUNITIES�TO�DEVELOP�KNOWLEDGE�AND�SKILLS
BASED�ON�ACCEPTED�MODELS�OF�HUMAN�SERVICE�DELIVERY�AND�WHICH�SPECIFICALLY�ADDRESSES�
THE�'UIDING�0RINCIPLES��CONTINUOUS�IMPROVEMENT�TECHNIQUES�AND�PRINCIPLES�OF�QUALITY�
PROBLEM�SOLVING��DECISION�MAKING��AND�ETHICS�

4EAMWORK�
�7ORK�IS�DESIGNED��ORGANIZED�AND�MANAGED�TO�PROMOTE�TEAM�BASED�DECISION
MAKING�AND�PROBLEM�SOLVING�ACROSS�AGENCY�LINES�AND�TO�EMPOWER�!LASKA�*OB�#ENTER
.ETWORK��STAFF�

2ESPECT�
�%MPLOYEES�DEMONSTRATE�RESPECT�AND�VALUE�OF�EACH�OTHER�S�PROFESSIONAL
KNOWLEDGE�AND�SKILLS�WITHIN�AND�ACROSS�AGENCIES�

#OMMITMENT�TO�0RINCIPLES�
�4HE�!LASKA�*OB�#ENTER�.ETWORK��MISSION�AND�'UIDING
0RINCIPLES�ARE�REFLECTED�IN�THE�DAILY�WORK�OF�ALL�STAFF�



BOS LWIB DRAFT PLAN
Page 123

����34!.$!2$3�&/2�&!#),)4)%3

!LASKA�*OB�#ENTER�.ETWORK��.AME���3IGNAGE�
�%ACH�CERTIFIED�!LASKA�*OB�#ENTER
.ETWORK��S�NAME�WILL�CONFORM�TO�THE�STATE�NAMING�CONVENTION�BY�INCLUDING�THE�NAME�OF
THE�COMMUNITY�OR�SERVICE�AREA�FOLLOWED�BY�THE�WORDS��!LASKA�*OB�#ENTER�.ETWORK�����&OR
EXAMPLE��*UNEAU�!LASKA�*OB�#ENTER�.ETWORK��OR�9UKON�+USKOKWIM�!LASKA�*OB�#ENTER
.ETWORK��	�3IGNS�WILL�INCLUDE�THE�!*#.�LOGO�AND�THE�WORDS���7HERE�0EOPLE�AND�*OBS
#ONNECT��AND�THE�NAME�OF�THE�!LASKA�*OB�#ENTER�.ETWORK��

#OMMON�%NTRY�
�!LL�&ULL�3ERVICE�!LASKA�*OB�#ENTER�.ETWORK�S�WILL�HAVE�A�COMMON
ENTRY�IN�ORDER�TO�MINIMIZE�CONFUSION�TO�THE�PUBLIC�AND�PROMOTE�SEAMLESS�SERVICE
DELIVERY��4HIS�AREA�SHOULD�BE�WELCOMING�AND�FRIENDLY�AND�SHOULD�FEATURE�A��7ORK�&IRST�
ENVIRONMENT�WHERE�JOB�SEARCHING�CAN�BEGIN�IMMEDIATELY��EITHER�BY�SELF
SERVICE�OR�WITH
MINIMAL�STAFF�ASSISTANCE��3ATELLITE�!LASKA�*OB�#ENTER�.ETWORK�S�ARE�NOT�REQUIRED�TO�HAVE
A�COMMON�ENTRY�FOR�THE�ONSET�PARTNERS��THOUGH�THEY�ARE�ENCOURAGED�TO�MOVE�IN�THIS
DIRECTION�

2ESOURCE�2OOM�
�!LL�&ULL�3ERVICE�!LASKA�*OB�#ENTER�.ETWORK�S�WILL�FEATURE�AT�LEAST�ONE
PUBLIC�ACCESS�2ESOURCE�2OOM�WITH�A�VARIETY�OF�TOOLS�AVAILABLE�TO�JOB�SEEKERS�AND
EMPLOYERS��&ULL�3ERVICE�!LASKA�*OB�#ENTER�.ETWORK�2ESOURCE�ROOMS�WILL�INCLUDE�AT�A
MINIMUM��FOR�PUBLIC�ACCESS�

TELEPHONES
FAX�MACHINE
PHOTOCOPIER
46�6#2��BOOTH�OR�HEADPHONES	
449
)NTERNET�LINKED�COMPUTERS
LASER�PRINTER
SCANNER
TYPEWRITER
CUSTOMER�USE�TABLES�AND�OR�DESKS
REFERENCE�MATERIALS�ON�JOBS��TRAINING��ETC�
2EADER�AND�OR�INTERPRETER�SERVIC

3ATELLITE�!LASKA�*OB�#ENTER�.ETWORK�S�ARE�REQUIRED�TO�HAVE�A�2ESOURCE�2OOM�OR�AN�AREA
WITH�AS�MANY�OF�THE�ABOVE�FEATURES�AS�POSSIBLE�AND�APPROPRIATE�TO�THE�COMMUNITY�

!CCESSIBILITY�!SSESSMENT�AND�0LAN�OF�#ORRECTION�
�%VERY�!LASKA�*OB�#ENTER�.ETWORK
WILL�MEET�THE�STANDARDS�OF�THE�!MERICANS�WITH�$ISABILITIES�!CT��4HE�!*#.�!CCESSIBILITY
!SSESSMENT�WILL�BE�PERFORMED�BY�THE�$IVISION�OF�6OCATIONAL�2EHABILITATION�OR�ANOTHER
APPROPRIATELY�QUALIFIED�!$!�SPECIALIST��4HIS�ASSESSMENT�WILL�BE�ATTACHED�TO�THE
APPLICATION��ALONG�WITH�A�PLAN�FOR�CORRECTION�OF�ANY�IDENTIFIED�WEAKNESSES�

�����34!.$!2$3�&/2�3%26)#%�$%,)6%29

3ERVICES�WILL�BE�CUSTOMER�FOCUSED�AND�DELIVERED�AT�THREE�LEVELS��CORE��INTENSIVE��AND
TRAINING��#USTOMERS�INCLUDE�BOTH�JOB�SEEKERS�AND�EMPLOYERS��3ELF
SERVICE�WILL�BE
PROMOTED�TO�CORRESPOND�TO�THE�NEEDS�OF�CUSTOMERS��ALLOWING�THOSE�WHO�CAN�SERVE
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THEMSELVES�TO�DO�SO��WHILE�STAFF�RESOURCES�ARE�FOCUSED�ON�THE�CUSTOMERS�WHO�NEED�MORE
ASSISTANCE�

#USTOMER�&OCUS

.O� WRONG�DOOR ��
�4HE�!LASKA�*OB�#ENTER�.ETWORK��HAS�A�TANGIBLE�CUSTOMER�SERVICE
FOCUS��#USTOMERS�ARE�PROVIDED�ASSISTANCE�ON�SITE��7HEN�THAT�IS�NOT�POSSIBLE�THEY�WILL�BE
REFERRED�KNOWLEDGEABLY�AND�WITH�ACCURACY�THE�FIRST�TIME�

2EDUCED�$ATA�#OLLECTION�
�4HE�!LASKA�*OB�#ENTER�.ETWORK��HAS�SYSTEMS�AND�PLANS�IN
PLACE�TO�MINIMIZE�REDUNDANT�DATA�COLLECTION�FROM�CUSTOMERS�

#USTOMER�&RIENDLY�0ROMOTIONS�
�0ROMOTIONAL�MATERIALS�ABOUT�THE�!LASKA�*OB�#ENTER
.ETWORK��AND�ITS�SERVICES�ARE�PRESENTED�IN�NON
BUREAUCRATIC��EASILY�UNDERSTANDABLE
FORMATS�WHETHER�SIGNS��BROCHURES��PUBLIC�SERVICE�ANNOUNCEMENTS��ORIENTATION�VIDEOS�
ETC��!S�MUCH�AS�POSSIBLE�STAFF�SHALL�COMMUNICATE�IN�PLAIN�LANGUAGE�AND�AVOID�JARGON�

%ASE�OF�!CCESS�
�#USTOMER�ACCESS�TO�!LASKA�*OB�#ENTER�.ETWORK��SERVICES�IS�ENHANCED�BY
ADDRESSING�

.EEDS�FOR�LANGUAGE�TRANSLATION�SERVICES
#ONVENIENT�TRANSPORTATION
!CCESSIBLE�PARKING
#ONVENIENT�OPERATING�HOURS
#HILDCARE�SERVICES��AS�NEEDED

#USTOMER�)NPUT�
�4HE�!LASKA�*OB�#ENTER�.ETWORK��DETERMINES�CUSTOMER�REQUIREMENTS�
EXPECTATIONS��AND�PREFERENCES�THROUGH�A�VARIETY�OF�FEEDBACK�COLLECTION�MECHANISMS�

3ECTION�6)��/RGANIZATIONAL�2EQUIREMENTS

$ESCRIBE�LOCAL�CHIEF�ELECTED�OFFICIAL��,OCAL�7ORKFORCE�)NVESTMENT�"OARD��,7)"	

!�,OCAL�7ORKFORCE�)NVESTMENT�"OARD�HAS�BEEN�ESTABLISHED�IN�EACH�LOCAL�AREA�OF�THE
3TATE��AND�CERTIFIED�BY�THE�'OVERNOR��WITH�THE�INTENT�THAT�THIS�ENTITY�WILL�SET�POLICY�FOR�THE
PORTION�OF�THE�STATEWIDE�WORKFORCE�INVESTMENT�SYSTEM�WITHIN�THAT�LOCAL�AREA��4HE
'OVERNOR��IN�PARTNERSHIP�WITH�THE�3TATE�BOARD��ESTABLISHED�CRITERIA�FOR�USE�BY�CHIEF�LOCAL
ELECTED�OFFICIALS�FOR�APPOINTMENT�OF�MEMBERS�ON�THE�,7)"S�IN�ACCORDANCE�WITH�THE
REQUIREMENTS�OF�THE�7)!��THE�3TATE�"OARD�AND�THE�'OVERNOR���3EE�!PPENDIX�????�

,7)"�#ERTIFICATION�0ACKET	

4HE�DESIGNATED�#HIEF�,OCAL�%LECTED�/FFICIAL��#OMMISSIONER�%D�&LANAGAN�OF�THE
$EPARTMENT�OF�,ABOR�AND�7ORKFORCE�$EVELOPMENT��IS�RESPONSIBLE�FOR�SEEKING
NOMINATIONS�AND�THE�'OVERNOR�IS�RESPONSIBLE�FOR�APPOINTING�LOCAL�7ORKFORCE�)NVESTMENT
"OARD�MEMBERS��"OARD�#OMPOSITION�2EQUIREMENTS�ARE�AS�FOLLOWS�

���!�MAJORITY�OF�BOARD�MEMBERS�MUST�BE�BUSINESS�REPRESENTATIVES�APPOINTED�TO�THE
,7)"�WHO�ARE�OWNERS�OF�BUSINESSES��CHIEF�EXECUTIVES�OR�OPERATING�OFFICERS�OF
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BUSINESSES��AND�OTHER�PRIVATE�SECTOR�EXECUTIVES��INCLUDING�BUSINESS�ASSOCIATIONS	�WITH
MAXIMUM��WITHIN�REGION��POLICYMAKING�OR�HIRING�AUTHORITY��!DDITIONALLY��#HIEF�,OCAL
%LECTED�/FFICIALS�ARE�ENCOURAGED�TO�SELECT�REPRESENTATIVES�FROM�KEY�ECONOMIC�SECTORS�IN
THE�AREA�AND�EMPLOYERS�WITH�HIGHLY�REGARDED�HUMAN�RESOURCE�PRACTICES��"USINESS
APPOINTMENTS�RE
APPOINTMENTS�MUST�INCLUDE�

!T�LEAST�THREE�REPRESENTATIVES�OF�SMALL�BUSINESSES�THAT�EMPLOY�FEWER�THAN����EMPLOYEES�
!T�LEAST�THREE�REPRESENTATIVES�OF�BUSINESSES�WITH�SUBSTANTIAL�EMPLOYMENT�OPPORTUNITIES
IN�THE�LOCAL�AREA�AND�INDIVIDUALS�NOMINATED�BY�LOCAL�BUSINESS�ORGANIZATIONS�AND�BUSINESS
TRADE�ASSOCIATIONS�

���!LASKA�.ATIVE�%MPLOYMENT���4RAINING�/RGANIZATIONS�MUST�HAVE�AT�LEAST�TWO
REPRESENTATIVES�APPOINTED�FROM�AMONG�INDIVIDUALS�NOMINATED�BY�THE�LOCAL�!.#%4�FOR�THE
WORKFORCE�INVESTMENT�AREA�

���,7)"�MEMBERSHIP�MUST�INCLUDE�AT�LEAST�THREE�LABOR�REPRESENTATIVES�WHO�ARE
NOMINATED�BY�CENTRAL�LABOR�COUNCILS�

�����%DUCATION�REPRESENTATION�ON�THE�,7)"�MUST�INCLUDE�AT�LEAST�TWO�REPRESENTATIVES�OF
POSTSECONDARY�EDUCATION�AND�AT�LEAST�TWO�REPRESENTATIVES�OF�+
���
!PPOINTMENTS�MAY�INCLUDE�REPRESENTATIVES�OF�LOCAL�EDUCATIONAL�ENTITIES��INCLUDING
REPRESENTATIVES�OF�LOCAL�EDUCATIONAL�AGENCIES��LOCAL�SCHOOL�BOARDS��ENTITIES�PROVIDING
ADULT�EDUCATION�AND�LITERACY�ACTIVITIES��AND�POSTSECONDARY�EDUCATIONAL�INSTITUTIONS
INCLUDING�COMMUNITY�AND�TECHNICAL�COLLEGES��%DUCATIONAL�REPRESENTATIVES�MUST�BE
SELECTED�FROM�AMONG�INDIVIDUALS�NOMINATED�BY�REGIONAL�OR�LOCAL�EDUCATIONAL�AGENCIES�
INSTITUTIONS��OR�ORGANIZATIONS�REPRESENTING�SUCH�LOCAL�EDUCATIONAL�ENTITIES�

���-EMBERSHIP�ON�THE�,7)"�MUST�INCLUDE�AT�LEAST�ONE�REPRESENTATIVE�OF�EACH�OF�THE
FOLLOWING�
3TATE�VOCATIONAL�REHABILITATION�AGENCIES
0UBLIC�ASSISTANCE�AGENCIES
%CONOMIC�DEVELOPMENT�AGENCIES
#OMMUNITY
BASED�ORGANIZATIONS
7AGNER
0EYSER�%MPLOYMENT�3ERVICES

4HE�'OVERNOR�SHALL��ONCE�EVERY�TWO�YEARS��CERTIFY�,7)"S�FOR�EACH�LOCAL�AREA�IN�THE�3TATE�
3UCH�CERTIFICATION�SHALL�BE�BASED�ON�CRITERIA�ESTABLISHED�UNDER�SUBSECTION��B	�AND��FOR�A
SECOND�OR�SUBSEQUENT�CERTIFICATION��THE�EXTENT�TO�WHICH�THE�,7)"�HAS�ENSURED�THAT
WORKFORCE�INVESTMENT�ACTIVITIES�CARRIED�OUT�IN�THE�LOCAL�AREA�HAVE�ENABLED�THE�LOCAL�AREA
TO�MEET�THE�LOCAL�PERFORMANCE�MEASURES��&AILURE�OF�A�,7)"�TO�ACHIEVE�CERTIFICATION�SHALL
RESULT�IN�REAPPOINTMENT�AND�CERTIFICATION�OF�ANOTHER�,7)"�FOR�THE�LOCAL�AREA�PURSUANT�TO
THE�PROCESS�DESCRIBED�IN�7)!�
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���#URRENT�7ORKFORCE�)NVESTMENT�"OARD

� 7)!�#RITERIA -EMBER��/RGANIZATION 2EGION

� ,ABOR #URTIS�(ALL
/PERATING�%NG��4RAINING�4RUST
!NCHORAGE

3TATEWIDE��2EGION�6	

"
�

,ARGE�"USINESS 0INKIE�4HOMPSON
"0�%XPLORATION��!NCHORAGE

3TATEWIDE��2EGION�6	

"
�

"USINESS *AMES�"ARRON
"ARRON�$RIVING�3CHOOL��
�*UNEAU

2EGION�)�
�3OUTHEAST

"
�

"USINESS 0ENELOPE�'OFORTH
#YBERRCAT�
�+ETCHIKAN

2EGION�)�
�3OUTHEAST

"
�

"USINESS *AMES�7AKEFIELD
0OWELL�2EALTY��
�*UNEAU

2EGION�)�
�3OUTHEAST

� %DUCATION�0OSTSEC 7ENDY�2EDMAN
5!
3TATEWIDE�&AIRBANKS

2EGION�))�
�.ORTHERN�)NTERIOR

%X�/FFICIO�
�-ARIA�$UNHAM 2EGION�))�
�.ORTHERN�)NTERIOR

"
�

,ARGE�"USINESS *ACK�#ARPENTER
"ERING�3TRAITS�.ATIVE�#ORP��.OME

2EGION�))�
�.ORTHWEST

"
�

,ARGE�"USINESS #OLE�3CHAEFFER
#OMINCO��
�+IANA

2EGION�))�
�.ORTHWEST

"
�

#OMMUNITY�/RG 0ETER�,ARSON��*R
.ORTON�3OUND�%CONOMIC�$EVELOPMENT
#OUNCIL

2EGION�))�
�.ORTHWEST

"
�

,ARGE�"USINESS
#OMM�/RG

6IVIAN�*OHNSON
9+�(EALTH�#ORPORATION
"ETHEL

2EGION�)6�
�9UKON�$ELTA
3OUTHWEST

� !LASKA�*OB�#ENTER
.ETWORK��0ARTNERS

2UDDER�(ULCE
0UBLIC�!SSISTANCE

2EGION�)6�
�9UKON�$ELTA
3OUTHWEST

� !LASKA�*OB�#ENTER
.ETWORK��0ARTNER

$ONENE�4WEETEN
%MPLOYMENT�3ERVICE�
�+ODIAK

2EGION�)6�
�3OUTHCENTRAL

� !LASKA�*OB�#ENTER
.ETWORK��0ARTNER

!RVE�3OLOMAN�
�$62 2EGION�)6�
�3OUTHCENTRAL

� #OMMUNITY�/RG ,ORRAINE�#RAWFORD
+ENAI

2EGION�6)�
�0ENINSULA

"
�

"USINESS ,ISA�&ELLLOWS
(OMER�!+

2EGION�6)�
�0ENINSULA

33,IST�STAFFING�OF�THE�LOCAL�WORKFORCE�BOARD�

0ROGRAM�#OORDINATOR��
�4HIS�PROFESSIONAL�STAFF�POSITION�SERVES�AS�$IRECTOR�OF�THE�"ALANCE
OF�3TATE�0)#�AND�IS�RESPONSIBLE�FOR�THE�PLANNING��IMPLEMENTATION��REVIEW�AND�OVERSIGHT�OF
PROGRAMS�WITHIN�THE�3$!��4HIS�POSITION�DIRECTS�THE�MONITORING�OF�PERFORMANCE�AND
EXPENDITURES�BY�THE�REGIONAL�OFFICES�AND�PROVIDES�FOR�TECHNICAL�ASSISTANCE�AND�CORRECTIVE
ACTION�AS�NECESSARY���4HE�POSITION�DEVELOPS�THE�ANNUAL�STATE�BUDGET�COMPONENT�AND
ORGANIZES�AND�IMPLEMENTS�STAFF�TRAINING�AND�DEVELOPMENT��PREPARES�AND�NEGOTIATES
COOPERATIVE�AGREEMENTS�WITH�OTHER�PUBLIC�AND�PRIVATE�AGENCIES��OVERSEES�THE
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PREPARATION�OF�THE�SUBRECIPIENT�AUDIT�PLANS�AND�IMPLEMENTS�THE�AUDIT�REQUIREMENTS�AND
MAKES�PUBLIC�PRESENTATIONS�REGARDING�THE�PROGRAM�

7)!�,IAISON�
�4HIS�PROFESSIONAL�STAFF�POSITION�PROVIDES�ADDITIONAL�SUPPORT�TO�THE�"ALANCE
OF�3TATE�0)#��4HIS�POSITION�HAS�PRIMARY�RESPONSIBILITY�IN�RESEARCHING�AND�WRITING�THE�&IVE

9EAR�3TRATEGIC�0LAN�AND�ANY�NECESSARY�MODIFICATIONS��4HIS�POSITION�ANALYZES�STATE�AND
FEDERAL�RULES�AND�REGULATIONS��AND�IMPLEMENTS�NECESSARY�ACTIONS�IN�THE�FORM�OF�DIRECT
TECHNICAL�ASSISTANCE�AND�TRAINING�TO�REGIONAL�STAFF�OR�IN�WRITING�A�SERIES�OF�POLICY�AND
PROCEDURE�ISSUANCES��4HE�POSITION�MONITORS�REGIONAL�OFFICES�AND�MAKES
RECOMMENDATIONS�FOR�CORRECTIVE�ACTION�WHEN�NECESSARY��4HE�POSITION�ALSO�DEVELOPS
SPECIAL�REPORTS��2EQUESTS�FOR�0ROPOSALS��2&0	�AND�WORKS�ON�OTHER�PROJECTS�NECESSARY�TO
IMPROVE�PROGRAM�DELIVERY�AND�EFFICIENCY�

3ECTION�6))��!44!#(-%.43

#ONFIDENTIALITY�
�4HE�PARTIES�AGREE�TO�HONOR�THE�ATTACHED�)NFORMATION�2ELEASE�FORM�
%XCHANGED�INFORMATION�SHALL�REMAIN�PRIVATE�AND�CONFIDENTIAL�IN�ACCORDANCE�WITH�THE�MOST
RESTRICTIVE�CONFIDENTIALITY�REQUIREMENTS�OF�ANY�OF�THE�PARTIES�COLLECTING��RECEIVING�OR
SHARING�INFORMATION�

!S�NECESSARY��PARTNER�AGENCIES�WILL�ENTER�IN�TO�SEPARATE��FORMAL�AGREEMENTS�TO�DEFINE
PARAMETERS�FOR�SHARING�INFORMATION��0ARTNER�AGENCIES�MAY�REQUIRE�EMPLOYEES�OF�ANOTHER
AGENCY�TO�SIGN�CONFIDENTIALITY�AGREEMENTS�

#ROSS�2EFERRAL�
�4HE�PARTIES�AGREE�THAT�EACH�!LASKA�*OB�#ENTER�.ETWORK��SHALL�DEVELOP�
AS�A�PORTION�OF�THE�!LASKA�*OB�#ENTER�.ETWORK��#ERTIFICATION��A�CROSS�REFERRAL�MECHANISM
FOR�EACH�LOCAL�!LASKA�*OB�#ENTER�.ETWORK��PARTNERSHIP�

2ESOURCE�3HARING�
�4HE�PARTIES�AGREE�TO�SHARE�RESOURCES�IN�ACCORDANCE�WITH�THE
ATTACHED�2ESOURCE�3HARING�!GREEMENT��)T�IS�EXPRESSLY�UNDERSTOOD�THAT�THIS�-/5�DOES
NOT�CONSTITUTE�A�FINANCIAL�COMMITMENT��BUT�RATHER�AN�INTENT�TO�COMMIT�SPECIFIC�RESOURCES
IN�THE�FUTURE�AS�THE�PARTIES �ALLOCATION�AND�BUDGETS�ARE�KNOWN�AND�THE�!LASKA�*OB�#ENTER
.ETWORK��EVOLVES��4HE�!LASKA�*OB�#ENTER�.ETWORK��SYSTEM�IS�A�WORK�IN�PROGRESS�AND�IT S
COSTS�AND�THE�PARTNERS�RESOURCE�CONTRIBUTIONS�WILL�NOT�REMAIN�STATIC�FROM�YEAR�TO�YEAR�

2EQUIRED�2ESOURCE�3HARING���&UNDING�%LEMENTS
!��%XPLAIN�PARTNER�PROGRAM�FUNDS��FUNDING�SOURCES��TARGET�GROUPS��GRANT�RECIPIENTS
�WHICH�ORGANIZATIONS�HAVE�FISCAL�RESPONSIBILITY	��SERVICES�PROVIDED��AND�IF�THROUGH�ONE

STOP��PARTNER�AGENCY�OR�BOTH��RESTRICTIONS	
"��3HARED�/PERATING�#OSTS��$IRECT��)NDIRECT��AND�WHO�PAYS	
#��#OST�!LLOCATION��-ETHODOLOGY��!PPROVAL�AND�-ODIFICATION�PROCESS��!CCOUNTING��AND
2EPORTING	
$��,IST�ANY� PURCHASE�OF�SERVICES �FROM�/NE
STOP�PARTNERS

!DDITIONAL�!TTACHMENTS�
�-ORE�SPECIFIC�2ESOURCE�3HARING�!GREEMENTS��FINANCIAL�OR
SERVICE�PROVISION�AGREEMENTS�MAY�BE�EXECUTED�IN�THE�FUTURE��)F�THOSE�ADDITIONAL
AGREEMENTS�REFERENCE�THIS�-/5��THEY�SHALL�BE�CONSIDERED�ADDITIONAL�ATTACHMENTS�
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3ECTION�6)))��$)3054%�2%3/,54)/.

4HE�PARTIES�SHALL�FIRST�ATTEMPT�TO�RESOLVE�ALL�DISPUTES�LOCALLY�AND�INFORMALLY��!NY�PARTY
MAY�CALL�A�MEETING�OF�ALL�PARTIES�TO�DISCUSS�AND�RESOLVE�DISPUTES��)F�!LASKA�*OB�#ENTER
.ETWORK��PARTNERS�ARE�UNABLE�TO�RESOLVE�ISSUES�WITHIN�THE�7ORKGROUP�OR�LOCAL
MANAGEMENT�STRUCTURE��THE�DISPUTE�WILL�BE�REFERRED�TO�THE�#HAIR�OF�THE�,OCAL�!DVISORY
#OMMITTEE��4HE�#HAIR�OF�THE�,OCAL�!DVISORY�#OMMITTEE�WILL�ATTEMPT�TO�RESOLVE�THE�ISSUE
LOCALLY�

3HOULD�LOCAL�RESOLUTION�EFFORTS�FAIL��THE�DISPUTE�SHALL�BE�REFERRED��IN�WRITING��TO�THE�#HAIR
OF�THE�"ALANCE�OF�3TATE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD��4HE�DISPUTE�SHALL�BE�PLACED
ON�THE�AGENDA�OF�THE�NEXT�REGULARLY�SCHEDULED�MEETING�OR�A�SPECIAL�MEETING�OF�THE
"ALANCE�OF�3TATE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD S�%XECUTIVE�#OMMITTEE��4HE�FULL
"OARD�OR�THE�%XECUTIVE�#OMMITTEE�SHALL�MEDIATE�AND�SUBMIT�A�RESOLUTION�TO�ALL�PARTIES
WITHIN����DAYS�OF�THE�MEETING�OF�THE�WHOLE�OR�THE�%XECUTIVE�#OMMITTEE���4HE�DECISION�OF
THE�"/3�,7)"�IS�FINAL�

3ECTION�)8���,)34�/&�!00%.$)#%3

!��0ROVIDE�A�GLOSSARY�OF�TERMS
"��#REATE�A�MATRIX�OF�SERVICES�BY�PARTNER�S	
#��!TTACH�)NDEPENDENT�#ENTER�!GREEMENTS

3ECTION�8��3)'.!452%3

4HE�INDIVIDUALS�SIGNING�BELOW�HAVE�THE�AUTHORITY�TO�COMMIT�THE�PARTY�THEY�REPRESENT�TO
THE�TERMS�OF�THIS�-/5��AND�IN�DOING�SO�COMMIT�BY�SIGNING�

&OR�THE�"ALANCE�OF�3TATE�,OCAL�7ORKFORCE�)NVESTMENT�"OARD

??????????????????????????????????????????????????????
3IGNATURE�AND�$ATE

???????????????????????????????????????????????????????
.AME�AND�4ITLE�FOR�THE�#HIEF�%LECTED�/FFICIAL


